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k[i7e"ldM 
b]zn] clwsf/sf] gfddf u/]sf ;Dk"0f{ cfGbf]ngx¿ ;dfkg u/]sf] / cfly{s cleofg 
g} casf] Ph]08f xf] eg]/ cleJoQm u/]sf] 5 . /fi6« / /fHosf] o:tf] vfnsf] 
lgisif{nfO{ gful/s :t/af6 g} ;dy{g ug'{kb{5, k|j4{g ug'{kb{5 eGg] lgisif{df xfdL 
s]xL o'jf Joj;foLx¿ k'Uof}F . ‘/fHosf] rfxgfM cfd ;d'bfosf] rfxgf’ ;Daf]wg 
ug{sf nflu ;fdfGo kxnsbdL / ;fdfGo af6f]sf] vfsfn] dfq k'Ub}g . o;sf nflu 
3gLe"t cleofg g} rnfpg' kb{5 . ;f] cleofgdf xhf/f}+ JolQm / nufgLstf{x¿ 
PsLs[t / ;dfof]lht x'g'k5{ . aNn dfq ;fy{s ¿kdf cfly{s qmflGtsf] ax; 5]8\g 
;lsG5 eGg] 7DofO{sf ;fy @)&@ ;fndf cf/s]8L l/on :6]6 P08 sG:6«S;g ln= 
gfdsf] ;fj{hlgs sDkgL :yfkgf ug]{ 7f]; lgrf]8df k'Uof}F . l/on :6]6sf] gfdsf] 
;fj{hlgs sDkgL :yfkgf / ;~rfngsf cfcfkm\gf vfnsf hf]lvdx¿ lyP . ;Fu;Fu} 
;fj{hlgs sDkgLsf] cEof;;d]t gul/Psf] kl/k|]Iodf 7"nf] ax;sf] dfem sDkgL 
btf{ ePsf] lyof] . ;'?jftb]lv 5nkmn u/L s]xL dxŒjk"0f{ ;fem]bf/x¿n] ;fj{hlgs 
sDkgL eg]kl5 cufl8 a9\g] cfF6 ug]{ s'/} ePg . lghx¿nfO{ ;–;Ddfg ljbf ub}{ubf{ 
s]xL gofF ;fem]bf/ ;fyLx¿n] casf] lgsf; o;}af6 ;Dej 5, km/flsnf] cfly{s 
bfo/f agfpg] g]t[TjbfoL e"ldsf;d]t v]Ng] ;fx; / cfF6 ug'{kg{]5 eGg] xf};nfsf ;fy 
;+:yfks ;~rfns ( hgf /x]/ cf/s]8L :yfkgf x'g k'u]sf] lyof] . ;fj{hlgs 
sDkgLsf] hl6ntfsf ljifodf hfgsf/ /xFbf/xFb} klg sDkgLn] s]xL kfpg s]xL 
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u'dfpg tof/ x'g'kb{5 . xfdL cufl8 a9\g ;Sof}+ eg] cfly{s cleofg g]t[Tj ug]{ 
cj;/ 5 . ;fy} cfly{s :jtGqtfsf] hu a;fpg] cj;/ klg /xG5 . of] cj;/ 
sDkgLsf] ;kmntfn] dfq lbg ;S5 . b'ef{Uojz, c;kmn x'g] eg]sf] klg jt{dfg 
cj:yfeGbf klg ljsl;t x'g' xf] eGg] lgisif{df k'Uof}F . xfdL;Fu ;fd"lxs ¿kdf sfo{ 
u/]sf Oltxf;sf] cWoog, ;xsf/Ldfkm{t\ kfrf}F xhf/ JolQmx¿;Fu u/]sf] ;dembf/L, 
nufgL / Joj:yfkgsf] cfkm\g} cg'ej / ljsf;sf] ;kmntfn] ;xsf/Laf6 dfq 
cfly{s cleofgsf] g]t[Tj ug{ ;lsFb}g eGg] 7f]; lgisif{ lgsfnL ;xsf/L;lxtsf] 
skf{]/]6 If]qaf6 ;d[l4sf] cleofg, cfly{s SoflDkog, cf}Bf]lus SoflDkog, pTkfbg 
SoflDkog u/fpg ;lsG5 eGg] sDkgLsf] a'emfO{ xf] . o;n] dfq bL3{sfnLg 
sDkgLx¿ / ;of}+ ;xfos sDkgLx¿sf] k|j4{g ub{} ko{6g k"jf{wf/ If]q / cfly{s 
pkfh{gsf] k"jf{wf/ lgdf{0fsf] If]qdf pNn]vgLo of]ubfg k'¥ofpg ;S5 eGg] xfd|f] tLj| 
rfxgf / lgisif{ /x]sf] lyof] . of] sDkgL ;d"x :yfkgf k"j{sf] pj{/e"ld @)^% ;fn 
b]lvsf] >L laxfgL art tyf C0f ;xsf/L ;+:yf ln= sf] ultljlwx¿sf] ;+Zn]if0f   
xf] . sDkgLsf ;+:yfks ( hgf ;~rfns / clwsf+z k|j4{sx¿ ;d]t lgh ;+:yfdf 
k|j4{gsf nflu sDkgLdf ;xefuL x'g' o;sf] ultnf] k|df0f xf] . of] sDkgL ;d"xsf] 
;+:yfkgdf ;xsf/L If]qsf] pNn]vgLo of]ubfg /x]sf] 5 . ;fy;fy} >L laxfgL % cf}+ 
xhf/ tTsfnLg z]o/wgLx¿sf] kl;gf, ldx]gt / ljrf/ cfbz{ ;d]tn] lg0ff{os 
¿kdf e"ldsf v]n]sf] 5 . kmn:j?k ;fj{hlgs sDkgL vf]Ng] cjwf/0ffn] d"t{ ¿k 
k|fKt ug{ ;s]sf] xf] . d'Vo ;xfos t/ lg0ff{os lgrf]8df k'Ubf of] sDkgL :jb]zdf 
/xg] lgDg / dWod ju{sf g]kfnLhg / ljb]zdf kl;gf aufPsf lgDg / dWod 
ju{sf k|jf;L g]kfnLx¿ lar cg'ej, l;k, >d, ;fdflhs pBd / kF'hLsf] PsLs[t 
;Dkfbgsf] cleJolQmsf] ¿kdf :yfkgf ePsf] xf] . ;f]xLcg';f/ ;+;f/el/ cfkm\gf] 
pkl:yltnfO{ bl/nf] b]lvg] u/L k|sflzt u/]sf] 5 . cGttM of] sDkgL ;d"x ;du| 
kIfsf Joj;flos rfxgfx¿ / ;a} kIfx¿ ;d]l6Psf] g]kfnL lgDg dWod ju{sf] 
g]t[Tj /x]sf] a[xQ/ sDkgL ;d"x xf] . o;sf] p2]Zo ;fd"lxs cfly{s d'lQm / /fi6«sf] 
;d[l4afx]s s]xL klg /x]sf] 5}g . of] bL3{sfnLg af6f] to u/]sf] sDkgL :yfkgf 
ubf{ sDkgLsf ;+:yfks ;~rfns -!_ /fdrGb| zdf{ -@_ ls/0f kf]v/]n -#_ /fd 
k|;fb zdf{ -$_ wd{/fh e08f/L -%_ wg k|;fb kfWof -^_ xl/ k|;fb uf}td -&_ 

lgisif{M 
l;4fGtx¿ lg/Gt/ ljsl;t x'g' kb{5 . o;nfO{ ultzLn j:t'sf ¿kdf lng'kb{5 . 
b]zsf] ;d[l4, sDkgLsf] ;d[l4, z]o/wgLsf] ;d[l4 / /f]huf/Lsf] clej[l4 o;sf 
sf]/ d"No dfGotfx¿ x'g\ . oL dfGotfx¿ aflx/ uP/ o;sf] /Iff / k|of]u Pjd\ 
ljsf; x'g ;Sb}g eGg] a'em\g clgjfo{ 5 . of] l;4fGt b]znfO{ cf}Bf]lus qmflGt 
af6f]df n}hfg] sf]z]9'Ëf ;fljt x'g]5 . o;sf nflu ;fd"lxs kxnsf] vfFrf] k"/f ug]{ 
clkn ;d]t ub{5 . 
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clDasf k|;fb kf}8]n -*_ ;Gtf]if clwsf/L -(_ lji0f' k'g /xg' ePsf] lyof] . cfh 
ltg} ( hgf o'jfx¿n] :yfkgf u/]sf] sDkgL of] ;d"xut sDkgLsf] g]t[TjbfoL :yfgdf 
x'g' 7"nf] uj{ / uf}/jsf] s'/f aGg k'u]sf] 5 . Oltxf; bf]xf]l/Fb}g lg/Gt/ ljsf; x'g] 
ub{5 . h;sf]] HjnGt pbfx/0f si6k"0f{ 38Ldf sDkgLnfO{ yk phf{sf ;fy gofF 
hLjg lbg] PsLs[t ;fx; g} xf] . o;} pb\3f]ifsf ;fy sDkgLn] s]jnsf/ agfpg] 
a[xQ/ p2]Zo;lxt k~rf;] s]njsf/ P08 6';{ ln= ;+:yfkgsf] sfo{gLlt lnof] . of] 
sfo{gLltnfO{ ;kmn agfpgsf nflu lrGtfdl0f zdf{, k|]d zdf{ ;'j]bL, k|]d lu/L, 
sdn a:g]t, s[i0f axfb'/ 9sfn, s[i0f ltjf/L / cd[t kf}8]n nufotsf] ;d"xn] 
ultnf] of]ubfg u/]sf] 5 . Oltxf;sf] kfOnf /f]lsFb}g a? emg\ Jojl:yt aGb} cufl8 
a9\5 . oxL qmddf ko{6sLo gu/L aGbLk'/df ko{6g k"jf{wf/o'Qm s]jnsf/ 
kl/of]hgf cufl8 a9fpg] cj;/ kqmg] u/L aGbLk'/ s]jnsf/ k|f=ln= sDkgLn]  
k|flKt ug]{] ;f}efUo kfof] . o; sbddfkm{t\ tf/fgfy pkfWofo, s[i0f clwsf/L, lzj 
k|;fb zdf{sf ;fy} :jb]z / ljb]zdf a:g] g]kfnL dgx¿n] cleofgnfO{ yk ;d[4 
;';DkGg kfb{} nu]sf] sDkgLsf] ljsl;t Oltxf; cfh cem uj{ ug{nfos ag]sf] 5 . 
uj{df /dfpg'eGbf klg oyfy{ of]ubfg lbg' cfhsf] cfjZostf xf] eGg] lgisif{df 
sDkgL ;d"x k'u]sf] 5 . cf/s]8L ;d"x ;Lldt :jfy{ / ;Lldt JolQmx¿sf] cfly{s 
pkfhg{sf] ;fwgsf] nflueGbf klg ;du| b]znfO{ på]lnt ug{] cleofg aGg'k5{ eGg] 
o;sf] b[li6sf]0f xf] . cf/s]8L ;d"x æ;fdflhs Joj;foÆ sf] lglj{sNk klxrfg   
xf] . o;sf] cfbz{ g} "Win Win Situation" xf] . Coop2 Govs o;sf] 
;}4flGts k|:tfjgf xf] .   
 

“Coop2 Govs"  sf] ;}4flGts k|:tfjgfM  

;fem]bf/L cf}Bf]lus ljsf;df x'g'kb{5 . pBdx¿sf] l;h{gf geO{sg JolQm, ;d'bfo 
/ /fi6« ;d[4 x'g} ;Sb}g . o;sf] cefjdf s'g} klg clwsf/sf] cGtj{:t' 7f]; ¿kdf 
;Daf]wg x'g ;Sb}g . g]kfnL pBd ljsf;sf nflu Ps cfly{s qmflGtsf] bL3{sfnLg 
af6f] 3f]if0ff ul/g'kb{5 . ;f] af6f]sf] uGtJo;lxtsf] nufgL;DaGwL l;4fGt;d]t 
;Fu;Fu} k|ltkflbt x'g] / Jojxfl/s ¿kdf cfkm\gf] df}lnstf k5\ofpFb} nfu" x'g'kb{5 

eGg] Coop2 Govs sf] b[li6sf]0f /x]sf] 5 . g]kfn h:tf] pBd r]tgf / skf{]/]6 

/0fgLlts kl/0ffd lgsfNg sfdofaL x'g'k5{ eGg] b[li6sf]0fdf cfwfl/t x'g'k5{ . 
Pjd\ sDkgLsf] ;du| /0fgLlts nfesf] nIo k"/f ug{sf nflu ;bf;j{yf sfo{/t 
/lx/xg'k5{ . sDkgLsf] a'emfO{ dfs]{l6ª ldS;nfO{ 4PT -d"No, pTkfbg, :yfg, 
nIo / kbf]Gglt_ sf] pks/0fx¿sf] ;+of]hgsf] e/k'/ cg'ej Pjd\ k|ltlglwTj 
u/fpFb5 eGg] x'g'kb{5 . h'g dfs]{l6ªn] dfs]{l6ª of]hgf l;h{gf u/fP/ sDkgLsf 
k|efjsf/L ;]jf tyf ;fdu|L laqmL x'g] cj:yf l;h{gf ug]{ ;fdYo{ /fVg'kb{5 . 
sDkgLn] cfh{g ug{ ;Sg] nlIft Jofkf/nfO{ s]Gb|df /fv]/ o;sf] l8hfOg ul/g]5 . 
sDkgLn] dfs]{l6ª ldlS;ªnfO{ /0fgLlts ¿kdf pkof]u ul//xFbf cfŠgf ;]jf tyf 
;fdu|Lx?sf] k|lt OsfO{ d"Nodf Jofks s6f}tL jf a9f]Q/L;d]t u/fpg / ahf/nfO{ 
ct'No kmfObfsf] cf;f, e/f];f Pjd\ cfsif{0f k}bf u/L /fVg] ;fy} ahf/ 6«]g;Fu ;w}F 
cEo:t e}/xg] ;fydf cWofjlws klg e}/xg] hxfF u|fxs, pkef]Qmf Pjd\ k|of]ustf{n] 
gofF :jfb kfO{/xg l;:6d vf]lh/xg ;Sg'k5{ . dfs]{l6ª ldlS;ª ubf{ lgisif{df 
sDkgL ahf/ / u|fxs vfgf a;fpg] cf]bfg xf] eGg] o;sf] d"n l;4fGtnfO{ ;w}F 
s]Gb|df /fVg]5 / lg/Gt/ ljsl;t ul//xg]5 . 
 
!#_ l8lh6n dfs]{l6ª / ;f]l;on ldl8of 
k|ljlwsf] ljsf; lbgfg'lbg HofldtLo ultdf ljsf; x'g] ub{5 . of] lg/Gt/ 
kl/jt{gzLn ;d]t x'G5 . kl/jt{g / ljsf;sf] ult / cj:yf a'em\g ;Sg' / 
;f]xLcg'?k cfkm"nfO{ ;d]t cBfjlws ug{ ;Sg' g} ;kmntfsf] kl/rfos x'g ;Sb5 . 
cGoyf hlt ;'s} /fd|f] 7flgPsf] sDkgL;d]t uNof{du'n'{d 9Ng hfg ;Sg] 
;Defjgf;d]t TolQs} x'G5 . o;y{ sDkgLsf] ahf/ k|jw{g ug{ l8lh6n dfs]{l6ªdf 
cfwfl/t /0fgLlt sf]g{ Social media mgmt strategic unit (SMSU) lgdf{0f 
ul/g'kb{5 . ;fy;fy} o;dfkm{t\ bL3{sfnLg 7f]; gLlt tyf sfo{qmd th'{df u/]/ nfu" 
ug]{ kl/kf6Lsf] ljsf; ug'{kb{5 . ablnFbf] ljZj ahf/sf] 6«]g / ;~rfngnfO{ ;w}F 
;3g cWoog / sfof{Gjogsf] ljifoj:t' agfO/xg' kb{5 . h8tfdf ahf/Ls/0f 
;Dej x'Fb}g . o;y{ ultzLntf / cfljisf/af6 dfq ;a} s'/fsf] ahf/Ls/0f ug{ 
;Dej x'G5 eGg] s'/f sDkgLn] ;bf;j{yf cfkm\gf] cfwf/e"t ljifosf] ¿kdf 
/fVg'kb{5 .     



“Coop2 Govs" “Coop2 Govs"

æ;3g ;xsfo{–dfu{M cy{zf;g wfo{–tkm{Æ    cf/s]8L ;d"x æ;3g ;xsfo{–dfu{M cy{zf;g wfo{–tkm{Æ    cf/s]8L ;d"x 

%&^

;+:s[ltsf] hu a;L g;s]sf] d'n'sdf /fhgLlts / ;fdflhs sfo{qmdx¿n] a9L 
:yfg kfO/x]sf x'G5g\ . ;fy}, oL If]qn] dfq k|d'v :yfgsf] k|>o kfO/xg] xf] eg] 
;d'bfo /fhkf7sf] sfo{stf{ / sDkgLx¿sf sd{rf/LeGbf dfly p7\g] sNkgf ug{ 
;lsFb}g eGg] 7f]; lgrf]8 lgsflnPsf] cj:yf 5 . g]kfnsf] pBd ljsf;sf nflu 
7"nf7"nf ;Defjgfx¿ 5g\ t/ ltgsf] k|jw{g / ;+j4{g ug{ cfjZos 7flgPsf] k+lQm 
;|f]t, l;k, ;fwg, kx'Fr / 1fgaf6 lgs} 6f9f /x]sf] cj:yf ljBdfg 5 . g]kfndf 
cg]sfF} pBf]u / Joj;fosf ;Defjgf x'Fbfx'Fb} klg ;d'bfo ;'gsf] s6f}/fdf lev dfUg] 
cj:yfdf k'u]sf] 5 . o;nfO{ lrg]/ ;dodf g} pkrf/ gug{] xf] eg] ;bf ;bfsf 
nflu ;d'bfo bf;sf] hLjg lhpg afWo x'g]5 . of] h8tfaf6 ;fd"lxs ¿kdf aflx/ 
lg:sg' kb{5 eGg] c7f]6sf] vfFrf]nfO{ ;Daf]wg ug{] k|f/lDes ;}4flGts husf] 
ckl/xfo{tf dx;'; ePsf] 5 . tb\g'?k g]kfnL ljlzi6tfcg';f/ g]kfnsf] cf}Bf]lus 
qmflGtsf] bL3{sfnLg af6f] ks\8gsf nflu / uGtJosf] ¿kdf æ;d[4 / pBf]uo'Qm 
g]kfn, ;'vL / pBdL g]kfnLÆ nfO{ lnPsf] 5 . o;nfO{ Jojxf/tM nfu" ug{sf nflu 
7"nf] k'FhLsf] l;h{gf ug'{kb{5 . Tof] k'FhL /fli6«o ;fdflhs k'FhLsf] ¿kdf k|jw{g 
u/fpg] Ph]08fdf ;fd'bflos–lghL–;+:yfut–;fj{hlgs–;xsf/L–cGo / ;/sf/L 

;lxtsf] ;+o'Qm pBd / Joj:yfkg (Coop2 Govs) sf] k|f/lDes nufgL;DaGwL 
l;4fGtsf] k|f:tfjgf ug{ jf~5gLo b]lvPsf] 5 . ;+:yfut If]qsf] g]t[Tj / nufgL, 
;fd'bflos If]qsf] ;|f]t / ;fwg, lghL If]qsf] k'FhL, ;fj{hlgs If]qsf] ;DklQ, 
;xsf/L If]qsf] k'FhLs/0f / ;/sf/L If]qsf] ;+/If0f, ;+j4{g / pknAwtfsf] hudf 

nufgLsf] jftfj/0f agfpg' kb{5 clg o;n] dfq Win Win Situation sf] 
l;h{gf u/]/ cf}Bf]lus qmflGtsf] lbzf sf]g{ ;Sb5 . &  kIfsf] ;3g ;xeflutfljgf 
b]zdf pBdzLntfsf] hfu/0fsf nflu qmflGtsf/L sbd cufl8 a9\g} ;Sb}g eGg]] 

lgisif{sf ;fy “Coop2 Govs” l;4fGtsf] k|:tfj ul/Psf] 5. o;n] dWod / 
lgDg gjJoj;flos ju{sf] g]t[Tjdf g} b]zdf cf}Bf]lus / cfly{s qmflGtsf] hu 
a;fpg ;S5 . o;n] nfvf}+sf] ;+Vofsf] nufgLdf nufgL of]Uo k"jf{wf/ o;dfkm{t\ 
cfocfh{g / xhf/f}F /f]huf/L  l;h{gf ug{ ;Sb5 / dfq ;+;f/n] g} v'zL x'g ;Sg] 
lzIff k|fKt ub{5g\ eGg] o;sf] b[li6sf]0f xf] . of] b[li6sf]]0f b'lgofn] a'em\gsf] nflu 
o; 7fpFsf] e|d0f ug{ ;Sg] 1fgsf] e"ldsf] ¿kdf cfkm\gf] klxrfgnfO{ bx|f] u/L 

nfOgdf /fVg] u/L ;du| ahf/df 3]/f xfNg]5 . ahf/nfO{ k|rf/sf] / cfDbfgLsf] 
cfsif{s ljlw ckgfP/ km/jf8/, l8km]G; Pjd\ ;fgf 7"nf Ph]G;Lx¿nfO{ yk 
sld;g of]hgf;d]t k:s]/ sDkgL cfkm\gf] nlIft Jofkf/ ug]{ u/L ahf/nfO{ 
Jojl:yt Pjd\ ;Gt'ngdf /fV5 . h;n] ahf/ cfŠgf] 3]/fdf /fvL /fVg' kb{5 . 
 
ª= u'l/Nnf sbdM 
sDkgLn] slxn]sfxLF k/Dk/fut / ck/Dk/fut tl/sf k|of]u u/]/ k|ltåGåL 
pTkfbgnfO{ /IffTds agfpF5 . ahf/df cfpg] cGo pTkfbg / ;]jfsf] lvnfkdf 
u'l/Nnf 6fOksf kmfO6/ a/fG8;d]t k:s]/ k|lt:kwL{ / ahf/nfO{ rSdf lbFb} ;w} 
cfŠg} pTkfbgdf u|fxssf] Wofgf cfslif{t u/fpgsf nflu u'l/Nnf z}nLdf ahf/df 
cfŠgf] d'e agfpg]5 . ;fdfGotof ahf/ ?emfgsf lj¿4 ;fgf dfs]{6/sf] k|of]udf 
dfpy 6" dfpy k|rf/sf] 3]/f tof/ ub{5 / pTkfbgnfO{ hjh{:t laqmL ub{5 . 
o;sf nflu ljz]if k|f]kf]ufG8fsf] k|of]u;d]t ub{5 . cljZj;gLo ckm/;lxt ahf/ 
;w}F cfkm\gf] cu'jfO{df lxF8fpgsf nflu sDkgL ahf/df o:tf] c6\ofs ug]{5 . 
sd{rf/Lsf] ljz]if OsfO{n] o;sf] g]t[Œj Pjd\ Joj:yfkg ub{5 . 
 
!@_ /0fgLlts ¿kdf dfs]{l6ª ldlS;ªM 
sDkgL ;du| dfs]{l6ª sfo{gLlt, sfo{gLltleqsf sfo{qmd / of]hgfx¿ PsLs[t u/L 
b[li6sf]0f agfpg]5 . sDkgLsf] Joj;flos nIonfO{ s]Gb|df /fv]/ dfq /0fgLlts 
dfs]{l6ª ldlS;ªsf] gLlt clVtof/ ub{5 . Ps Jofks dfs]{l6ª of]hgfsf 
;DalGwt tŒjx¿nfO{ ;dfof]hg u/L ahf/Ls/0f / ahf/Ls/0fleq klg ljz]if 
ahf/Ls/0f ug{;d]t d'Vo o'lg6, pko'lg6 / ;xfos o'lg6x¿nfO{ k|of]udf Nofpg] / 
ltgLx¿sf ;d]t cfkm\g} gLlt tyf of]hgfx¿ / ltgsf] sfof{jGog ug]{ 
;'lglZrttf;lxt ahf/Ls/0fnfO{ / dfs]{l6ª ldlS;ªsf] /0fgLltnfO{ PsLs[t ?k 
lbg]5 . sDkgLsf ;]jf tyf ;fdu|Lx¿sf] u'0f:t/tf, kx'Fr, ;'ljwf / d"Nosf] 
cfwf/df ljz]if 6«]8 Pjd\ kr]{h l:sd;lxtsf] dfs]{l6ª ldlS;ªn] lelh6/ / 
u|fxsx¿nfO{ cfslif{t ug{ ;Sg'kb{5 . dfs]{l6ª /0fgLlt sDkgL jf pTkfbg / ;]jf 
nfOgsf] lbzf to ug{;Fu ;Da4 /xG5 . dfs]{l6ª ld>0fsf] k|s[lt d'Votof 
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:yflkt ug{ ;Sb5 . h;dfkmt\ yk ko{6sLo Jofkf/ / cfDbfgL a9fpg] af6f] 
;'lglZrt ub{5 . o;y{M ca cf}Bf]lus ljsf;af/] bL3{sfnLg af6f]df cufl8 a9\g 
h?/L dfq xf]Og, l9nf e};s]sf] 5 . o;sf] tof/L / sfof{Gjog cfhsf] k|d'v 
sfo{ef/ xf] . 
 

Coop2 Govs  sf] bfz{lgstf Pjd\ ;}4flGts kIfM       
g]kfn clwsf/sf] gfddf !)) jif{sf] xf/fxf/Lsf] n8fO{+df kml;/x\of] eg] cfh klg 
p:t} cj:yf ljBdfg 5 . ;a} If]qdf ljb|f]xsf] r]tdfq cleJoQm x'g] / k|bz{g klg 
To;/L g} x'g k'u]sf] 5 . o;sf] k|ToIf kmfObf pRr 3/flgofF / Joj;flos ju{n] 
dfq lng ;s]sf] 5 . kl/jt{g k5fl8 cfPsf] g]t[Tjsf] l;wf ;Dks{ / ;dGjo klg 
ltg} 3/flgofF Joj;flos JolQmx¿;Fu x'g k'Ubf Pp6f ;dLs/0f o:tf] aGg k'Uof] hxfF 
w]/} dfG5]x¿nfO{ clwsf/ s} gfddf cNdNofO{ /fVg] / lgDg dWod ju{x¿nfO{ 
Joj;flos / pBdL aGg'kb{5 / o;af6 clwsf/x¿nfO{ yk ;Daf]wg ug{] an k|bfg 
x'G5 eGg] s'/f a'em\g lbg] k|of; g} ul/Pg . o;df b'j} kIfsf] :jfy{ ldNg] u/L 
sfo{ut Pstf ePsf] b]lvG5 . h;sf] sf/0f /fhkf7n] sfo{stf{ dfq kfpg] / 
Jofkf/Ln] sd{rf/L dfq k|fKt ug{] ;'lglZrt cfwf/ v8f ug{] /0fgLlt h:tf] cfh 
Jofkfl/s  / Jojxfl/s ¿kdf k'li6 ePsf] 5 . cfh klg  pBdx¿ l;h{gf x'g 
g;Sg'sf] d'Vo sf/0f oxL xf], h'g r]tgfsf sf/0f b]z ;d[4 x'g ;s]g . o;n] 
;d'bfo;d]t k/fwLg / k/fl>t dfgl;stfdf afFRg afWo t'NofPsf] 5 . o;sf] k'li6 
ug]{ cfwf/ cfh ;a} vfnsf clwsf/ kfPkl5 klg ;d'bfo ;d[4 x'g g;Sg'sf] h8 
sf/0f xf] eGg] a'em\g'kb{5 . 
 
Joj;flos Oltxf;sf] ;dLIffM 
;}4flGts lx;fan] g]kfn cfgf] cl:tTjb]lv g} Joj;flos / pBdzLntfsf 
lqmofsnfkdf cfg} df}lnstfdf ;lqmo lyof] . b]zn] w]/} b]zx¿df ;fdu|L;d]t 
lgof{t ul//xGYof] / t'ngfTds ¿kdf cfTdlge{/;d]t /x]sf] lyof] . ljZjdf 
clwsf/sf cfGbf]ng /fi6«leq ePsf cg]sf}F cfGbf]ng;lxt ljsf; ePsf] v'Nnf 
ahf/n] ;d]t Joj;flos ljsf;df ;xof]u g} k'¥ofPsf] lyof] . t/ b]zdf 

ljz]if l:sdx¿ ;lxt ;Dk"0f{ Wofg cfkm"df s]lGb|t u/fpg]5 . h'g s'/f k|lt:kwL{sf] 
;f]reGbf aflx/ /x]sf] x'G5, oxL cj;/sf] pkof]u u/]/ ahf/ r'gf}tLx¿sf] ;kmfof 
ug]{5 . / ahf/ cfŠgf] lgoGq0fdf lng'k5{ . ŠNoflGsª c6\ofs l:y/tf lj?4 
ultzLntf / ultzLntfleq cg's"ntf lgdf{0f ug{sf nflu sDkgLsf] l6d efjgf / 
gLltx¿sf] ;jf]{Rrtf ;fy} of]hgfx¿df Psfu|tf u/fpg t];|f] kIfdfly xfaL x'gsf 
nflu of] gLlt nfu" ug]{5 . h;sf sf/0f g} sDkgL klxnfeGbf lg !) cf}+ u'0ff 
zlQmzfnL ¿kdf :yflkt eP/ emg\ cfqmfds ahf/ lj:tf/nfO{ cufl8 a9fpg 
;Ifd x'g'kb{5 . 
 
u= afO{kf; sbdM 
sDkgLn] ahf/sf] cfqmds ;|f]tsf] cfwf/ lj:tf/ ug{sf nflu cfkm";Fu k|s[lt ldNg] 
sDkgL, pTkfbg ;]jf, cgnfOg :6f]/ jf ;fgf ;fy} clws sdhf]/ nlIft ;]jf tyf 
pTkfbgx¿nfO{ PlSjlh;g, PsLs/0f, ;+of]hg / Oe]G6 ;fem]bf/sf] ¿kdf sDkgLsf] 
dftxtdf Nofpg]5 . sDkgLsf] k|:tfjnfO{ df}gtf ;fFWg] jf c:jLsf/ ug]{ sDkgL 
tyf ltgsf pTkfbgnfO{ ahf/n] alxis/0f ug]{ jftfj/0f agfO lbgsf nflu 
sDkgLn] o:tf] c6\ofs ug]{5 . ahf/sf] ult / of]hgfnfO{ ck|f;ª\lus agfpg] u}/ 
;+:yfut / clgoldt ;]jf tyf pTkfbgsf] afOkf; u/fpg] sDkgL gLlt x'G5 . 
To:tf pTkfbgdf gLltut d"No;lxt afOkf; cfqmd0f u/]/ cfkm"df ;dfof]lht ug]{ 
/ k|lt:kwL{nfO{ afOkf; u/]/ l;:6dsf] ljsf;df cfŠgf] ;Dk"0f{ Wofg sDkgLn] 
nufpg'k5{ . o;/L v/fa ahf/sf] ?emfgnfO{ afOkf; ub}{ ;fk]lIft ;]jf, pTkfbg, 
;'ljwf, k|ljlw / d"No;lxt ;du| ahf/ cfkm\gf] cu'jfO{df lxF8fpg] /0fgLltdf 
sDkgL cufl8 a9\g'kb{5 . 
 
 
3= 3]/f sbdM 
sDkgLn] dfs]{l6ª ljefunfO{ ljljwLs/0f u/]sf] x'G5 . h;cg';f/ k|To]s df]rf{df 
PsfPs k|d'v dfs]{6 :6«fOs/sf] k|of]u ub{5 . df]rf{leq klg df]rf{ agfpg u|fxs 
tyf ;]jfu|fxLx¿nfO{ g} km/jf8/ agfpg] ;fy} l;:6d k|of]ustf{x¿nfO{ l8km]G; 
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cfGbf]ngsf] ;dfkg k5fl8 km]l/ gofF gofF cfGbf]ngsf] ljsf; dfq eO/xg] 
kl/kf6Ln] ubf{ /fHon] ;+/If0f u/]sf / kx'Frjfnf 3/flgofF ju{n] dfq pb\od / 
cf}Bf]lus If]qdf 7f]; ¿kdf 3/ ug{ kfPsf] b]lvG5 . j}b]lzs ;xof]uaf6 k|jw{g 
ul/Psf 7"nf 7"nf pBf]uwGbfx¿ /fhgLlts kmfObf / ;+/lIft 3/flgofF ju{sf] 
u7hf]8df g} lghLs/0f u/L cGttM ;]jf]6]h ul/Psf] lgisif{df k'Ug'kb{5 . cfd 
hgtf / ;d'bfonfO{ hlxn] klg Joj;foL / pBdL x'g] r]t, ToxL r]t g} :jo+sf] 
d'lQmsf] cfwf/ aGg ;S5 eGg] a'emfpg] u/L Joj;flos SoflDkog u/]sf] 7f]; 
k|df0f;d]t b]lvFb}g . o;af6 s] k|i6 x'G5 eg] g]kfndf skf]{/]6 sNr/ -;+:yfut 
Joj;flos ;+:s[lt_ st} aGg glbgsf nflu of]hgfa4 bL3{sfnLg /0fgLltdf 
8f]¥ofOPsf] lyof] eGg] k|dfl0ft x'G5 . k|r'/ ;Defjgfn] o'Qm of] b]z cf}Bf]lus 
ljsf;sf] :t/df ljsf; x'g g;Sg'sf] d'Vo sf/0f g} pTkfbgsf ;fwg / cfly{s 
k|jw{gdf ;d'bfosf] ;xeflutf x'g] jftfj/0f aGg glbg' jf gagfpg' g} xf] . 
;fem]bf/Lsf gd"gfdf ;d]t hj{/h:t /fhgLlts Ph]G8f 3';fP/ pBdleq cGtlj{/f]w 
l;h{gf u/fO{ s[ltd ;]jf u/]sf] lhpFbf] Oltxf; xfdLn] ;dLIff ug'{kb{5 . Oltxf;sf 
cg'ej, sdhf]/L / k|f]kf]uf08faf6 ultnf] lzIff af]s]/ jt{dfgdf hghgn] kfPsf] 
b'Mvsf]  e'd/L / j]bgfnfO{ lrg]/ ca clwsf/sf] gfddf s;}sf] k]z]j/ bf; / 
sfo{stf{ x'g' x'Fb}g a? jf:tljs clwsf/ / d'lQm t Tof] a]nf x'G5 h'g a]nf 
pTkfbgsf] ;fwgdf cfgf] >d / k'FhL nufpg ;lsof];\ / ltgLx¿sf] :jfldTjsf] 
af6f]df cufl8 a9\g] k|j]zåf/ v'nf];\ eGg] p2]Zo / nufgLdf sfd ug{ h?/L 5 . 
cfly{s clwsf/ / ;DkGgtfljgf s'g} klg clwsf/n] 7f]; of]ubfg ug{ ;Sb}g eGg] 
a'em\g'kb{5 . of] s'/f Joj;flos Oltxf;sf] k|x;g / g]kfnsf] jt{dfg l:yltn] cfh 
k|:6 cleJoQm ul/;s]sf] klg 5 . o;y{ :jo+sf] cfTdlge{/tf, k'FhL cfh{g / 
To;sf] andf pBf]u / pBdx¿sf] k|jw{gljgf g]kfnsf] pBd / Joj;flos Oltxf; 
aGg ;Dej b]lvFb}g . casf] ;f/f an pBd cfGbf]ngdf nufpg' Oltxf;sf] 
ckl/xfo{tf / 7f]; lgisif{ xf] . oxL g} g]kfnsf] cy{tGqsf] ‘d'lQm cleofg’ aGg] 
af6f] klg xf] . 
 
 

ug]{, ;fy;fy} a]nf a]nfdf 5]8vfgL ul//xG5 tfsL lghn] cfkm\gf] zlQm k"0f{ ¿kdf 
ljGof; u/f];\ jf b]vfcf];\ . sDkgLsf] gLlt k|lt:kwL{sf] hf];nfO{ lzlyn agfpg] / 
;Dd'vdf /x]/ k'g lg0ff{os k|mG6n c6\ofs u/]/ k|lt:kwL{ ahf/sf] ;kmfof ug{'  
x'G5 . k|lt:kwL{ ahf/ ;kmfof ug{ t/ pkef]QmfnfO{ yk cfsif{s Kofs]h Pjd\ 
l:sd lbP/ pkef]Qmfsf] dfem cld6 5fk 5f]8\g] / cfkm" :yflkt x'gsf nflu km:6 
sDkgL ahf/sf] gf/f lbg sDkgLn] k|mG6n c6\ofs ug'{kb{5 . 
 

v= nflGs+u sbdM 
b'ef{Uoj; Pjd\ cs:dft\ sDkgLsf] Joj;fo v/fa k|bz{gdf u'lh|/xg ;S5 . o; 
hl6n Pjd\ cGof]n l:yltdf sDkgL l6d / of]hgfleq g} dgf]j}1flgs ;zQmLs/0f 
u/L cfTdut kl/l:ylt alnof] agfO/xg' kg]{5 . sdhf]/ cj:yfdf afx\o kIf 
sDkgLleqsf] cfGtl/s kIfleq 3':g e/k'/ k|oTg ul//x]sf] x'G5 . o:tf] 
kl/l:yltnfO{ lgif]w ug{sf nflu 7Ls pN6f] gLltsf ;fy sDkgL cGoleq 3':g] 
k|oTg ug]{5 . o;sf nflu ;fljssf] lg/Gt/tfnfO{ g} lgif]w u/]/ gofF lg/Gt/tf 
cf/De ug{'kg]{ x'G5 . rfn' ahf/sf] lsgf/ftkm{ sDkgL hjh{:t cufl8 a9\g]5 / 
bx|f] ljZjf; / OR5fzlQm Ps o'2 cfs{ tof/ kf/L ahf/sf] ;3g cjnf]sg Pjd\ 
;dLIff ug]{5 . sDkgLsf sdL sdhf]/Lsf k|d'v sf/0f t cfGtl/s g} x'G5g\, tL 
cfkm}leqsf uNtL sdL sdhf]/Lx¿sf] ;d]t lgd{d ljj]rgf u/]/ k'gM zlQmsf] ¿kdf 
cufl8 a9\g] c:qsf] ¿kdf JofVof ug]{5 . cyf{t\ k|lts"ntfleq cg's"ntfsf nflu 
l6d efjgf agfpF5 / JofVofnfO{ ;fy{stf lbgsf nflu t gofF lahg]z h?/L x'G5 
g} . Tof] k"/f ug{ / cfTdan alnof] kfg{ sDkgLn] ahf/sf] lsgf/fdf tof/ kf/]sf] 
o'2 cfs{dfkm{t\ ahf/dfly lsgf/f tkm{af6 g} cfqmd0f ;'? ug]{5 . en} Tof] 
cfqmd0fn] tTsfnLg kmfObf lbFb}g t/ sDkgLsf] bL3{sfnLg pkl:yltsf nflu l6d 
efjgf PsLs[t u/L k|lt:kwL{ Ifdtf k|bz{g ub{5 . hxfFaf6 sDkgLn] gofF 
ultzLntf k|fKt ub{5 . h;n] sDkgLnfO{ gofF ljifo ;fy cufl8 n}hfg lg/Gt/ 
sfo{qmd / sfd Pjd\ ljhg]zdf lqmofzLn agfpg]5 . kmn:j¿k o; ;f]rsf] 
dfWodaf6 ahf/sf] rf/} lsgf/fdf sDkgL k'u]/ ahf/leq 3':g] ;l6s k|oTg   
ug]{5 . Tof] a]nf sDkgLn] cfkm\gf ;]jf / pTkfbgsf] cfsif{s k|rf/ cfqmd0f jf 
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casf] sfo{ef/M 
;fd"lxs / ;fdflhs /fli6«o kF'hLsf] ljsf; ug{] / ;d'bfosf] g} ;du| kl/jt{g x'g] 
vfnsf k"jf{wf/ agfpgsf nflu ;fdfGo sfo{qmdn] x'Fb}g . o;sf nflu bfz{lgs, 
;}4flGts, /0fgLlts, sfo{gLlts, sfo{qmdx?sf] h?/t kb{5 . oL kIfx¿ tof/L 
u/]/ dfq ;fd"lxs ;d[l4sf] sNkgf ug{ ;lsG5 . g]kfnsf] ;+ljwfgn] ;/sf/L, lghL 
If]q / ;xsf/L If]qsf] of]ubfgaf6 cy{tGq ljsl;t x'G5 egL ;fj{hlgs u/]sf] 5 . 
t/ o;cg';f/ of]hgf eg] sxLF st} b]lvFb}g . o;n] emg\ cGof}ntf dfq l;h{gf ug]{ 
sfd u/]sf] 5 . o;nfO{ yk Jojl:yt ub}{ ;}4flGts dfGotfnfO{ lgisif{df 
k'¥ofpgsf nflu ca Toltn] dfq k'Ub}g . ;fd'bflos, lghL, ;fj{hlgs, ;+:yfut, 
;xsf/L, cGo / ;/sf/L;lxtsf] ;+o'Qm pBd / Joj:yfkgsf] ;}4flGts hu 
a;fpg'sf] ljsNk 5}g . o;sf] nufgL ;dfof]hg / k|jw{gsf] ;}4flGts ckl/xfo{tf 
cleJoSt ug'{kb{5 . ca b]zsf] / sDkgLsf] cf}Bf]lus cleofgsf] af6f] of] afx]s 
s]xL cGo x'g} ;Sb}g eGg] sDkgLsf] b[li6sf]0f xf] .  
 
nufgL pBdsf d"n b'O{ tŒjx¿M 
pBdzLntfsf] k|ToIf ;DaGw /f]huf/L;Fu x'G5 . pBdzLntf sdhf]/ eP k5fl8 
b]zleq /f]huf/Lsf] ;Defjgf sdhf]/ eof] . j}b]lzs /f]huf/Lsf] ;xf/fsf] gfddf 
g]kfnL cf:yfsf w/f]x/ o'jf k'FhLnfO{ lgof{t ug{ afWo kfl/Psf] ljBdfg cj:yf   
5 . oBlk la:tf/} of] o'jf k'FhLn] Joj;flos r]t;d]t cfkm"df eb{} cufl8 a9]sf] 
kl/j]z ljsf; x'Fb}5 . g]kfnleq ;d]t s]xL x'g'kb{5, pBf]ux¿sf] k|j{wg ug'{kb{5, 
/f]huf/Lsf af6fx¿ vf]Ng' kb{5 . xfd|f] cfg} df}lnstf g]kfnLjfbdf cfwfl/t pBd 
cleofg cufl8 a9fpg'kb{5 eGg] a'em\g] k|of; eO/x]sf] 5 . o:tf] OR5fzlQm 
ePsf] k|jf;L g]kfnLx¿sf] b'Mv, kL8f, >d / k'FhL :jb]zdf /xg]x¿sf] >d, k'FhL / 
OR5fzlQmsf ;fy} ;kgfsf] ;+of]hg ug{ ;Sg] k|jf;L / :jb]zL g]kfnLx¿sf] nufgL g} 
o;sf d"n b'O{ tŒjx¿ x'g ;S5g \ . oL b'O{ tŒjx¿ lg/Gt/ k|ju{x¿df ljeflht 
eP/ nufgLsf nflu cfjZos tŒjx¿sf] ljGof; / ;+of]hg ug{ ;Sg'kb{5 . o;sf 
;+:yfut If]qsf] sdf08df dhb'/b]lv dflns;Dd ;a} ju{ / k|ju{nfO{ sdf08 lbP/ 

sDkgLsf] o'2 /0fgLlt k|lt:kwL{ pTkfbgnfO{ 8f]ldg]6 ug]{ jf /IffTds agfpg] p2]Zo 
s]lGb|t sfo{gLltx¿ / o;sf ;xof]uL sfo{qmdx¿sf] kl/0ffdsf] ¿kdf sDkgLn] nfu" 
ug]{5 . sDkgLn] cfkm\gf] b[li6sf]0f / Jofkf/ nIonfO{ d"t{ ¿k lbgsf nflu cfŠgf 
;]jf / pTkfbgnfO{ k"0f{tof u'0f:t/o'Qm / ahf/ Pjd\ pkef]Qmf d}qL agfpg]5 . 
o;nfO{ bx|f] u/L :yflkt ug{, ;'/Iff lbg / ahf/ la:tf/ ug{ sDkgLn] ;}Go 
lj1fgsf] cGt/j:t'af6 ahf/Ls/0f ug]{ gLlt cËLsf/ ug'{k5{ . Jofkf/ / ;}Go 
;+:s[lt larsf] leGgtfsf] a9\bf] ;dGjofTds r]tgfn] klg ;]jf / pTkfbgsf] 
ahf/Ls/0f ug{sf nflu ;}Go lj1fgsf sf]/ dfGotfx¿nfO{ ahf/Ls/0f /0fgLltsf] 
cleGg c+u agfpg' kg]{ h?/L b]lvG5 . dfs]{l6ª o'2sf nflu sDkgLn] leGg o'2 
cEof;sf] ememNsf] lbg] u/L Jof/]sLo df]8]ndf dha't kmf]lt{lkms]zg, cfs{ Pjd\ 
;+/rgf;lxt ljz]if 6f:s kmf];{ v8f ug]{5 . ;|f]t / ;fwgx¿sf] ;Lldttfx¿sf] 
afah'b, dfs]{l6ª o'4 /0fgLlts ahf/ nIo k|fKt ug]{ Wo]osf sfo{gLlt Pjd\ 
sfo{gLltleqsf sfo{qmdx¿sf] ;d]t juL{s/0f u/L k|lt:kwL{ k|ltlqmofx¿sf] 
k"jf{g'dfg ug{ / a'‰gsf nflu k|f/Dedf 6f:s kmf];{nfO{ pkof]udf Nofpg]5 . 
ahf/sf] ljljwtfk"0f{ l;h{gfsf] cj:yfnfO{ dWogh/ /fVb} sDkgLn] ahf/nfO{ 
lgoGq0f jf sfa'df lng ahf/ cfqmd0fsf] d'e agfpg]5 . lgDg cfwf/e"t 
c6\ofsnfO{ ;d]t juL{s/0f u/L cfjZostfsf cfwf/df nfu" ug]{5 . 
 
s= k|mG6n sbdM 
Ps cfqmfds ahf/df k|:tfj ul/Psf ;]jf tyf pTkfbgx¿sf] ckm/, u'0f:t/ / 
d"Nosf] cfwf/df ahf/df d'Vo k|lt:kwf{ ;'? x'g hfG5 . sDkgL gLlt cfqmfds 
¿kdf ahf/nfO{ cfkm\gf] cg's"ntfdf k|of]u ug]{ / sDkgLsf ;]jf tyf pTkfbgdf g} 
ahf/sf] Wofg cfslif{t ug{' x'g]5 . ;fdfGo sbdn] Tof] pknAwL sDkgLn] kfpg 
;Sb}g . o;sf nflu sDkgLn] ahf/ o'2sf] 3f]if0ff u/L t'?Gt cfkm\gf] tkm{af6 
klxnf] kmfo/ vf]nL ;Sg]5 . Psftkm{ ahf/ lgoGq0fsf] kxnsbdL :yflkt ub}{ 
hfG5 eg] csf]{tkm{ k|lt:kwL{x¿nfO{ cGof]ntfdf g} clws k|efjzfnL dfs]{6/ v]nf8L 
Pjd\ ckm/sf] k|of]u u/fpg] cj:yf l;h{gf u/fpg' x'g]5 . o; ;dodf sDkgLn] 
k|lt:kwL{ k|lt/f]wsf] ;Dd'v /x]/ lghsf k|To]s sbd / gLltx¿sf] ;3g cWoog 
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pBd cfGbf]ngnfO{ k'FhLs/0f ug{ ;lsG5 eGg] lgisif{ /x]sf] 5 . o;s} cfwf/df 
;d]t j}b]lzs k'FhL;d]t leq\ofpg] cfwf/ aGg] xf] eGg] a'em\g' kb{5 . 

 
Coop2 Govs sf ;fem]bf/L & ;/f]sf/ kIf / o;sf k|j[lQM 
  
!_ ;fd'bflos kIfM 
pBdx¿ l;h{gf ug'{ kbf{ ;d'bfodf vf; pBd ;DaGwL r]tgf ePsf] x'Fb}g . ;Fu;Fu} 
k'FhL klg kof{Kt ¿kdf /x]sf] xF'b}g . lghsf] d'Vo k'FhL eg]sf] :yfgLo ;|f]t / ;fwg 
;fy;fy} l;k / >d dfq /x]sf] / s]xL dfqdf ;DklQ / gub;d]t /x]sf] x'G5 . 
 
@_ lghLM 
lghL If]q dWod / pRr ju{sf] cfly{s ultljlw;Fu glhs /xG5 . t/ cfkm}Fn] dfq 
7"nf7"nf pBf]u l;h{gf ug]{ s'/fdf Tolt 7"nf] hf]lvd p7fpg tof/ ePsf] b]lvFb}g . 
vf;vf; pBdx¿ a9fPsf] t b]lvG5 t/ JolQmut ¿kdf cfly{s sfofkn6 ug]{ u/L 
of]ubfg lbg] cj:yfdf of] /xFb}g . o;sf] d'Vo ;|f]t eg]sf] gub kF'hL, ;DklQ / 
/fHo;Fusf] ;DaGw /x]sf] x'G5 . 
 
#_ ;+:yfutM 
lghL rl/qsf JolQmx¿sf] ;+o'Qm pBddf nfdf] ;do kf/ u/]sf] ;+:yfut 
Joj;flos If]q xf] . of] If]q Joj;fosf nflu hf]lvd p7fpg ;Sg] rl/qsf] x'G5 . 
o;n] vf; cj:yf cfly{s kl/jt{gnfO{ cufl8 a9fpg ;Sg] e"ldsf k|b{zg ul//x]sf] 
5 / s/sf] dfWodaf6 /fi6«df of]ubfg k'¥ofO{/x]sf] x'G5 . o;sf] d'Vo ;DklQ 
eg]sf] Joj:yfkg, a}+s, ljQLo ;+:yf / ;+o'Qm u7aGwgsf ;fy} ;fj{hlgs ;DaGw  
xf] . of] Joj;flos ¿kdf s'zn x'g] ub{5 . 
 
$_ ;xsf/LM 
;xsf/L ‘Pssf nflu ;a} / ;a}sf nflu Ps’ eGg] rl/q af]s]sf] ;+:yfut If]qs} 
k|s[ltsf] ;fd'bflos ;+:yf xf] . lgDg / dWod ju{sf] afx'Notf /xg] x'Fbf clwsf/sf] 

pko'Qm /0fgLlts lbzf 5gf}6 ug{ ;xof]u ug{sf nflu cfkm\gf ljefux¿nfO{ 
ljlzi6Ls[t ub{5 . h'g pko'Qm 5gf}6x¿sf] af/]df ;f]Rgsf nflu Jofks k|m]djs{sf] 
¿kdf lgDg s'/fn] sfd ug{ ;Sb5g\ . 
 
c= k|f]:k]S6/x¿M  
;lqmo ¿kdf gofF ahf/ cj;/x¿ vf]hL kmfObf lng ;Sg]5 . 
 
cf= ljZn]ifsx¿M 
pTkfbg ahf/sf] ljsNkdf gjLgtf lbG5 . gofF ahf/df k|f]:k]S6/x¿ k5\ofO{/xFbf 
k|foM gofF jf ;'wfl/Psf] pTkfbgsf nflu ljZn]ifsx¿n] tof/L yfNg] / sDkgLnfO{ 
pko'Qm pkfo k|fKt x'g'k5{ . 
 
O= /Ifsx¿M 
 ahf/sf] Ps lx:;fnfO{ aGb u/]/ gofF k|f]8S6 ;fy k|lt:kwL{ cfqmd0fx¿ lj?4 
/Iff u5{ . u'0f:t/df  ;Demf}tfxLg sbd p7fP/ k|wfg ahf/nfO{ xd]zf cfŠgf] 
sfa'df /fVg dxŒjk"0f{ e"ldsf v]Ng]5g\ . 
 
O{= l/PS6/x¿M  
Joj;flos jftfj/0fLo kl/jt{gx¿sf] k|ltlqmofx¿ lbg] k|j[lQnfO{ Go"gLs/0f ub{5 . 
;bf;j{yf sDkgLsf] lehg, ld;g / p2]ZonfO{ dfq s]Gb|df /fVg'k5{ . 
 
!!_ dfs]{l6ª o'4M 
;"rgf k|ljlwsf] qmflGtsf/L kl/jt{g ;fy} j]Ufo'Qm kl/jt{gsf] axfjsf] ;d]t ;3g 
¿kdf cWoog ug{'kg]{ clt clgjfo{ x'G5 lsgeg] sDkgLsf] ahf/ / Osdz{ cfkm}df 
r'gf}tLk"0f{ k|:yfkg klg xf] . tLj|t/ j]udf cfpg] kl/jt{gsf] ;fy;fy} tLj|td j]udf 
k|lt:kwL{ tŒjx¿ ;d]t kl/jt{g e}/xg] 5g\ . kl/jlt{t k|lt:kwL{ tŒjx¿ dfly 
lgoldt dfs]{l6ª /0fgLltn] dfq lgoGq0fdf lng] / lhTg] ;Defjgf xF'b}g . Tof] 
sl7g cj:yfnfO{ dWogh/ /fv]/ sDkgLn] dfs]{l6ª o'2sf] g} 3f]if0ff ug{'kg]{ x'G5 . 
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s'/f a9L / pBdzLntfsf] ult lwdf /x]sf] If]q xf] . s]xL g s]xL u/]/ ;d'bfosf] 
p4f/ / ;d[l4sf nflu cufl8 a9\g ;lsG5 eGg] o;sf] b[li6sf]0f /x]sf] x'G5 t/ 
o; If]q pBd a9fpgsf nflu cfly{s ;'/Iffsf] d'4f / nufgLstf{sf] k'FhL;DaGwL 
clwsf/nfO{ ;+s'rg u/]sf] x'Fbf ;du| cfly{s kl/j{tgsf] afxs aGg ;Sb}g eGg] 
b]lvG5 . 
  
%_ ;fj{hlgsM  
;fj{hlgs ;DklQ, ;fj{hlgs ;+3 ;+:yfx¿, To;leq /xg] ;+ul7t ;d'bfo / 
ljefuLo ;+u7gx¿ ;fy} ltgsf ;DklQx¿ / gub of] If]qsf] d'Vo zlQm tyf k'FhL   
xf] . of] If]qn] ;fj{hlgs If]q / ;fdflhs If]qdf u}/ cfly{s lqmofsnfk u/]/ 
;fdflhs ;zQmLs/0f / /fxtsf] sNkgf ug]{ ub{5 . of] ;d"xnfO{ pBd Joj;fosf] 
l;h{gf g} ;fdflhs Joj;fosf] cfGbf]ng xf] . Tof] g} jf:tljs ;dfh ;]jf xf] eGg] 
a'emfpg / d'Vo ;fem]bf/ agfpg h?/t 5 . o;n] cf}Bf]lus cfGbf]ngnfO{ Jofks 
/ ;'lglZrt agfpg] u/L ;d'bfosf] kl/rfng ug{ ;S5 . ToxL o;sf] d'Vo tfut  
xf] .  
 
^_ cGo If]qM 
/fli6«o cGt/f{li6«o ljQLo ;+:yf, pBd lgof]ux¿, Jofkf/ ;fem]bf/x¿, k|fljlws 
;+u7gx¿, dfgj ;+zfwg / oflGqs ;+zfwg;Fu ;DalGwt ;+ul7t ;d"x hf] x/]s 
lx;fan] cAan x'g ;S5g\ . Joj;flos, ;fdflhs, /fhg}lts / 1fgsf] If]q g} 
ltgLx¿sf] d'Vo k'FhL x'g] ub{5 . 
 
&_ ;/sf/LM 
;a} vfnsf Joj;fosf nflu af6f] v'Nnf u/]/ Joj;foLn] cflh{t u/]sf] cfDbfgL 
dWo]af6 s/sf] ¿kdf /fHosf] sf]ifdf /sd hDdf u/]/ ;d'bfo / /fHosf] 
ljsf;sf nflu /sd vlr{g / cy{sf] zf;gnfO{ Jojl:yt agfpg] x/]s If]qsf] 
k'FhLdf kx'Fr /fVg] sfo{ef/ /fHosf] xf] . lghsf] d'Vo klxrfg, /fli6«o ;DklQ jf 
;Dkbf, k'/ftflTjs / ;f+:s[lts Pjd\ wfld{s ultljlwx¿sf] Joj:yfkg;d]t /xg]] 

s= dfs]{l6ª nIo / p2]Zo ljsf;M 
sDkgLsf] lehg / ld;gn] ahf/sf] ¿k/]vf k|bfg u/]cg'?k nIox¿sf] ljlzi6 
nIo cGtu{t nIox¿sf] ;d]t kl/eflift u/]/ gLlt nfu" ug]{5 . sDkgLsf] nIo 
cleofgsf] k|bz{gtkm{ s]lGb|t x'G5 . nIox¿ cfkm}df Jofks k|fylds kl/0ffdx¿ 
x'g eg] p2]Zox¿ dfkg of]Uo sbdsf] ¿kdf sDkgLn] nfu" ub}{ hfG5 . t/ o;sf] 
s]Gb| nIo jf /0fgLlt xfl;n ug{' xf] . /0fgLlts of]hgftkm{ hfgsf nflu ahf/ 
k|aGwsx¿n] ;du| /0fgLltnfO{ nIo / p2]Zodf cg'jfb ug{ dxŒjk"0f{ sfo{x¿ 
ug]{5g\ . nIox¿ sfo{nfO{ k|]l/t ug{ / ljz]if jfl~5t kl/0ffdx¿df Wofg s]lGb|t 
ug{ l8hfOgdf ul/g]5 . csf]{tkm{, p2]Zox¿ ljlzi6 cfofdx¿df l;:6d / o;sf] 
pTkfbgsf] k|bz{g dfkg ug{ k|of]u ul/G5, h;df ahf/ ljefun] cfkm\gf nIo / 
/0fgLlt s;/L xfl;n ul//x]sf] 5 eg]/ /fd|/L a'‰g] / k|ltlqmof k|bfg ug]{5 . 
k|aGwsx¿nfO{ ;fdfGotof ;Gt'lnt :sf]/sf8{ b[li6sf]0f k|of]u u/]/ p2]Zo :yfkgf 
ug{ nufpg' kg]{5 . o;sf] dtna p2]Zon] rfx]sf] ljQLo kl/0ffdx¿ dfq lbg] 5}g 
u|fxsx¿sf nflu k|bz{gsf pkfox¿ klg lglb{i6 ub{5, -pbfx/0fsf nfluM ;Gt'li6, 
jkmfbf/L, bf]xf]/f] ;+/If0f_, cfGtl/s k|lqmofx¿ -pbfx/0fsf nfluM sd{rf/L 
;Gt'li6, pTkfbstf{, gjLgtf / ;'wf/ ultljlwx¿_ . sDkgL nIox¿sf] cfwf/df 
dfs]{l6ª /0fgLlt jf dfs]{l6ª of]hgfsf] ljsf; ul/g'kb{5 . of]hgfx¿ w]/} jif{ 
se/ ug{sf nflu lj:tf/ ug{ ;lsG5, k|To]s jif{sf nflu pk–of]hgfx¿, 
of]hgfx¿df ;fdfGotof lgu/fgL, k|ult d"Nofª\sg / ;d:of pTkGg ePdf 
cfsl:dstfsf nflu tof/L of]hgf ;dfj]z ul/g'kb{5 . Ps} ;fy ahf/df u|fxssf 
cfhLjg d"No df]8]nx¿ ljZn]if0f ug{ / ;Defljt sfo{x¿af6 pTkGg x'g] ;Defljt 
kl/b[Zox¿sf] ;d]t k"jf{g'dfg ug{'k5{ . 
 
 
v= /0fgLlt juL{s/0fM 
k|lt:kwL{ /0fgLltsf] ljsf;sf nflu dxŒjk"0f{ lg0f{osf] cfjZostf x'G5 . pTkfbg 
k|bz{gsf] jt{dfg l:ylt, o;sf] ljutsf] Oltxf; / o;sf] ck/]l6Ë jftfj/0fsf] 
uxg cWoogsf] cfwf/df /0fgLlt juL{s/0f ul/G5 . sDkgLsf /0fgLltsf/x¿n] 
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ub{5 . /fli6«o ljQLo ;+:yf / lghL If]qsf] lgodg / lgoGq0f g} /fHosf] d'Vo 
cfly{s zlQm xf] . cf}Bf]lus cfGbf]ngnfO{ ;xof]uL x'g] u/L sfg'gx¿ lgdf{0f u/]/ 
;|f]t ;fwgsf] ;xh pknAwtf u/fpg ;Sg], /fxt / k|f]T;fxg Kofs]hdfkm{t\ 
cleofgnfO{ h'?Ss p7fpg] u/L /fli6«o cleofgsf] ¿kdf cufl8 a9fpg] ;xh 
af6f] vf]lnlbg] d'Vo zlQm /fHo;Fu /xG5 .  
dfly pNn]lvt ;/f]sf/jfnf kIfx¿sf] ;l6s JofVof / klxrfg a'lem;s]kl5 
/fHosf nflu cf}Bf]lus qmflGt cufl8 a9fpgsf nflu g]kfnsf] kl/j]zdf Ps kIf 
dfq sfkmL b]lvFb}g jf kIfsf] ;fem]bf/Lljgf pBdsf] rl/qcg';f/sf ;+/rgf k|jw{g 
ug{ ;lsFb}g . o;y{ ;/f]sf/jfnf kIfsf] nufgL ;dfof]hg ckl/xfo{ cfjZostf xf] 
eGg] ax; :jfefljs ¿kdf l;h{gf ePsf] 5 . oxL a[xt ax; g} sDkgL / /fi6«sf 
;DklQ  x'g\ . o;af6 dfq ;fd"lxs cfly{s ;d[l4sf] sNkgf ug{ ;lsG5 . & 
kIfsf ;+o'Qm pBd g} b]znfO{ ;fdflhs pBd cfGbf]ngdf ljsf; ug]{ clgjfo{ tŒj 
x'g\ . 
 

;ft kIfsf] ;+o'Qm pBd -;fem]bf/L_ leqsf k|d'v ju{x¿M 
 

cfly{s Joj:yfkg  (Financial Management) 
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70% Loan

Investment Structure

Equity

Loan

!)_ ahf/ k|j]z /0fgLltM 
l;:6dnfO{ ahf/df k|j]z u/fO/xFbf dfs]{l6ª /0fgLlt Ps Joj;fosf] clåtLo 
l:yltdf lge{/ x'g ;Sg] s'/fdf km/s ;f]rsf ;fy cufl8 a9\g]5 . ljz]if 6f:s 
kmf];{;lxtsf] nf]sd}qL gLlt;lxt ahf/df cfŠgf] l6d kl/rflnt u/fpg]5 . 
ahf/df k|j]z ug]{ JolQm jf ;d"xnfO{ h'g gofF xf] ls xf]Og eg]/ hfGgsf nflu 
dfs]{6 kfolgo/, Snf]h/ km\nf]c;{ jf n]6 km\nf]c;{ cGtu{t juL{s[t ul/g]5 . logsf] 
k|of]u klg Ifdtfcg';f/ ul/g]5 . k|f/Dedf ahf/ jftfj/0f kl/jt{gsf] ult 
l56f]l56f] x'g] u5{, o;n] ubf{ o;nfO{ ;Daf]wg ug]{ ;do lIflth 5f]6f] x'Fb} hfg] ubf{ 
sDkgL o;nfO{ u'0ffTds ¿kdf j[l4 u/fpg hgzlQm / l;:6d k|of]ustf{x¿nfO{ 
:jtM:km"t{ ahf/ l;h{gf ug]{ u/fpg] jftfj/0fsf] ;'lglZrt cfwf/ tof/ kfg]{5 . 
sDkgLn] jflif{s /0fgLlts of]hgf to u/]cg'?k ahf/ k|j]z k|lqmofnfO{ cfkm\gf] 
b[li6sf]0f / nIo xfl;n ug{ 6«ofsdf 5 ls 5}g eg]/ hfFr ug]{ dfWodsf] ¿kdf 
k|j]z Jojxfl/s agfpFb5 . sDkgLn] cf+lzs ¿kdf of]hgfa4 / cf+lzs ¿kdf 
clgof]lht /0fgLltnfO{ ultzLn / cGtlq{mofTds agfpg]5 . hxfF ahf/ k|j]zsf] 
9f]sf km/flsnf] agf];\ . Ps lglZrt pTkfbg;lxt ljz]if dfu{df s]lGb|t /x]/ 
ck|Toflzt ahf/ k|j]z 36gfqmdsf] ¿kdf ahf/ k|j]z ug]{ tl/sf lgwf{/0f ug]{5 . 
ahf/ k|j]zsf nflu sDkgLsf] dfs]{l6ª /0fgLltsf] Ps k|d'v kIf eg]sf] 
dfs]{l6ªnfO{ sDkgLsf] cf]e//]lrË ld;g :6]6d]G6;Fu nuftf/ ahf/ sfa'df /fVg] 
;+oGqsf] ljsf; ug{';Fu ;DaGwg /fVb5 . sDkgLsf gLltx¿n] k|foM dfs]{l6ª 
ljlwx¿sf] ;dfof]hg jf ldlS;ª ug]{ tl/sf lglb{i6 ug]{5g\ . sDkgLn] dfs]{l6ª 
ldS; df]8n h:tf pks/0fx¿ k|of]u ug{] ;jfndf km/flsnf] bfo/f ;fy ahf/ 
k|j]z /0fgLltnfO{ ;fy{s agfpg]5 . k|j]zsf] bf}/fg cK7\of/f ;|f]tx¿ s;/L qmda4 
u/fpg] eGg] lg0f{o lng d2t ug{'sf ;fy} l;:6dleq /xg] a|fG8sf] kf]6{kmf]lnof]df 
k|fKt hgzlQm / Wofg nufpg] eGg] af/] lg0f{o lng pTkfbgsf] ;nfdL k|efj Pjd\ 
k|bz{g, u|fxs ljZn]if0f, k|lt:kwL{ ljZn]if0f, / nlIft ahf/ ljZn]if0f lg/Gt/ 
ul//xG5 . sDkgLsf] ;nfdL k|bz{g cljZj;gLo Kofs]h;lxt ahf/df afhf g} 
ahfOlbg] kl/36gfsf] ¿kdf bdbf/ / cld6 k|:t'lt lbg]5÷lbg] x'g'kb{5 . o;sf 
nflu lg/Gt/ cWoog / tof/L x'g clgjfo{ x'G5 . 
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v= ahf/ r'gf}tLstf{M 
ahf/ r'gf}tLstf{ ju{df,pRr r'gf}tL ahf/ z]o/sf] x'g]5 . sDkgLsf] ;du| 
/0fgLlts pTkfbg / ;]jf cfljisf/dfkm{t\ ahf/ z]o/ k|fKt ug{' a9L k|yfldstf 
x'G5 . gofF ahf/sf] ljsf; / o;sf] k'gM kl/efiff o;sf] bfo/f / o;leq 
ahf/sf] :yfg lj:tf/ ug]{ gLlt sDkgLsf] x'g]5 . ahf/ z]o/nfO{ Jofkstf agfpg] 
/0fgLlt sf]if{dfkm{t\ ahf/ r'gf}tLstf{sf] sbd ;Daf]wg ug]{5 . 
 
u= ahf/ cg'ofoLM 
l;:6ddf kmnf]c/x¿ ;fdfGotof ahf/sf] bf];|f] lkm8n agfpg] ;fdu|L Pjd\ ;fwg 
x'G5g\ . pgLx¿ :jtGq /xg] x'gfn] cg';Gwfg / ljsf;df lj/n} nufgL u5{g\ . 
lghsf] sfo{ ahf/ g]tfx¿n] jf l;:6dn] cu'jfO{ ug]{, cfljisf/zLn pTkfbgx¿ 
ljsf; ug{ jf k|jw{gsf nflu klv{/xG5g\ / kl5dfq d klg eGg] b[li6sf]0f 
ckgfpF5g\ . ltgLx¿sf] ahf/ cf;g ;fdfGotof t6:y x'g]5, cem ltgLx¿ 
cj;/sf] vf]hLdf Hofbf x'G5g\ . ltgLx¿sf] /0fgLlt cjl:yt u|fxsx¿nfO{ sfod 
u/L s'g} klg gofF pTkfbg Pjd\ If]qx¿sf Ps plrt lx:;f sAhf u/]/ cfŠgf] 
ahf/ l:ylt sfod /fVgsf nflu x'g] u5{ . ltgLx¿n] nfut lgoGq0f u/]/ gfkmf 
sfod /fVg ;S5g\ . o; kIfnfO{ a'em]/ sDkgLn] ljz]if /0fgLlt lng'k5{ / 
/0fgLlts nIo k|fKt ug{ ljz]if sfo{qmd, sfo{gLlt ;fk]Iftfsf] cfwf/df cufl8 
a9fpg]5 .  
 

3= ahf/  Move:  
x]8 6' x]8 k|lt:kwf{ x'gaf6 hf]lug ahf/df /fd|f] Ps cnUu} pTkfbg / a|fG8 lbP/ 
ahf/ sfa'df /flv/fVg] gLlt lng'k5{ . sDkgLsf] p2]Zo u|fxs cfwf/;Fu alnof] 
;DaGw agfpg] / cjl:yt u|fxsx¿;Fu s8f jkmfbf/L ljsf; ug{' x'G5 . /0fgLlts 
¿kdf /fd|f] pTkfbg jf ;]jf k|:tfj, nfe, laqmL kf/ ug{sf nflu,laqmLsf] ;]jfsf] 
;]jf, ;]jfsf] u'0f:t/ / cGo ;DalGwt d"No hf]8\g] ultljlw kl5 pRr dfWod 
;DaGw lgdf{0f ug{sf nflu, laqmLsf] cj;/sf] ;'wf/ ug{sf nflu ;Dej ;Dk"0f{ 
pkfo nufpg] gLlt sDkgLn] lng'kb{5 . 
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Corporate Investment Plan (CIP)- 51% 
 

 
 
 
 
 
 

3%
2%

2%

27%

13%

2%
2%

Corporate Structure

Corporet employee & other's 
3% 

Lawyer 2% 

Media House 2% 

Core founder 27% 

NRNA & Corporate House 13% 

Transportation  Sector 2% 

Corporet Institution Sector 2% 

sDkgL ahf/, ;]jf Pjd\ pTkfbgsf] cfwf/e"t lyD;df bSvn gk'Ug] u/L ;fy;fy} 
sDkgLsf] cfwf/e"t gLltut ;+/rgf Pjd\ d]h]l/6Ldf tflŒjs vnn gk'Ug] u/L 
pTkfbg PsLs/0fsf] /0fgLlt sDkgLn] agfpg'k5{ . pTkfbgsf] k|jw{g ug{sf nflu 
cGo pTkfbg Pjd\ sDkgL;Fu sfo{ut PsLs/0f, cf+lzs PsLs/0f, k"0f{ PsLs/0f 
cyjf PS;r]Gh a|flG8ªsf] sfo{gLltdf sDkgL ;wF} cfkm"nfO{ cAan ¿kdf k|:t't 
ug'{k5{ . sDkgLnfO{ /fli6«o Pjd\ cGt/f{li6«o pTkfbgsf] ahf/df kx'Fr /fVgsf 
nflu pTkfbg ;fem]bf/L Pjd\ r]g clgjfo{ x'G5 . /fli6«o cGt/f{li6«o pTkfbgx¿sf] 
;d]t ;xh g]kfnL ahf/df jf sDkgLsf] Kn]6kmd{dfkm{t\ ljt/0f ug{ ;Sg] tfut 
xfl;n ug{' sDkgLsf] /0fgLlts b[li6sf]0f xf] . o:tf] dxŒjk"0f{ ;kmntf k|fKt u/]/ 
Ps ljZj:t ;fy} l;:6d]l6s sDkgLsf] ¿kdf :yflkt ug{sf nflu sDkgLsf] 
cfwf/e"t cGtj{:t'df ;xof]uL x'g] Uof/]G6L ug'{kb{5 . cGo /fli6«o tyf cGt/f{li6«o 
sDkgL;Fu r]g k|0ffnLdf hfg ;Sg] ljz]if gLlt sDkgLn] agfP/ cufl8 a9\g]5 . 
r]g /0fgLlt agfO{/xFbf sDkgLsf] cfly{s l:yltsf] dha'tLs/0fnfO{ k|fyldstfdf 
/fVg] s'/f clgjfo{ ug]{5 . cfŠgf] ;3g cl:tTjnfO{ 6fj/ k;{gfln6Lsf] ¿kdf 
cleJoQm ug]{ x}l;ot lgdf{0f u/L cGo sDkgLx¿;Fu sd;]sd ;dsIfL cl:tTjsf] 
vf; cj:yfdf r]g jf PsLs/0fsf] Joj;flos ;fem]bf/LnfO{ sDkgLn] /0fgLlts 
¿kdf s]lGb|t ug]{5 . sfo{qmd / sfo{gLltx¿ ;d]t To;/L g} th{'df u/L 
sfof{Gjogdf Nofpg]5 . o;af6 sDkgL zlQmzfnL sDkgLsf] ¿kdf cfkm"nfO{ g]kfnL 
ahf/ ;fy} afx\o ahf/df ;d]t klxrfg lbg ;Sg]5 . 
 
(_ ahf/ l:ylt / /0fgLlts k|efjx¿M 
s= ahf/ cu'jfM 
ahf/ cu'jfn] ahf/ z]o/sf] p2]Zo dfkgsf] cfwf/df dfs]{6 ub{5 . ltgLx¿sf] 

p2]Zo eg]sf] skf]{/]6 5lj ljsf; ug{ x'G5 . PR sf] k|of]usf] dfWodaf6 cfŠgf] 
k|d'v l:yltnfO{ ;'b[9Ls/0f ug{' / a|fG8sf nflu k|lt:kwL{ a|fG8 /f]Sg' x'G5 . ljz]if 
/0fgLltx¿dfkm{t\ ldNbf] ljt/0f;Fu h:t} kmfOl6ª a|fG8sf] k|of]u, k|L–PDk/]l6e 
:6«fOs, Anlsª, k|lt:kwL{x¿dfly lgodgsf] k|of]u, pTkfbg k|;f/0f ljljwLs/0f / 
ax'–a|flG8ªsf] sfo{ u/]/ ahf/sf] cu'jfO{ ug]{5 . 
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Privates Group Investment Plan (PGIP)- 49% 

 
dfly pNn]lvt rf6{adf]lhd nufgLsf ju{, k|ju{ / pkju{x¿df ljeflht u/L ;a} 
kIfsf] nufgLnfO{ cfdGq0f u/L ;fdflhs pBdsf] ¿kdf cleofgnfO{ PsLs[t ug{ 
;Sg'kb{5 . k]zfut ;d"xsf] k|ltzt PsLs[t ug{ ;d]t tof/ x'g'k5{ .  
  

12%

5%

3%

4%2%2%
2%

2%
1%

5%

2%

2%

2%
2%

3%

Geographic sector 12%

Foreign Employement 5% 

Nepal Government 
Employee 3% 
Co-operative 4%

Journalist 2%

Teachers 2% 

Army 2% 

Nepal Police 2%

Labour 1% 

corporate 5% 

Engineer 2% 

Doctor 2% 

Artist 2% 

Social Organization 2% 

Other's 3% 

rf/ ljlzi6 ljsf; /0fgLltx¿M 
s= ahf/ k|j]zM 
d}h'bf pkef]Qmfx¿nfO{ df}h'bf pTkfbg a]Rgsf nflu /flvg] u5{ . of] Ps ?l9jfbL, 
sd hf]lvd x'g] b[li6sf]0f xf] lsgls pTkfbg klxn] g} :yflkt ahf/df /x]sf] x'G5 . 
  
v= pTkfbg ljsf;M 
df}h'bf u|fxsx¿sf nflu Ps gofF pTkfbgsf] ;'?jft x'G5 . o;df klxnf g} df}h'bf 
ahf/df ;+zf]wg ;fd]n x'g ;S5 . hf] Ps o:tf] pTkfbg agfpg ;S5, h;df 
clws clkn x'G5 .  
 
u= ahf/sf] ljsf;M 
gofF u|fxsx¿sf] klxrfg ug{ jf p;sf] lgdf{0f ug{sf nflu gofF u|fxsx¿sf] df}h'bf 
pTkfbgx¿sf] laqmL ;fd]n x'G5 . o;df gofF ef}uf]lns ahf/, gofF ljt/0f Rofgn 
jf cnu cnu d"No lgwf{/0f gLltx¿ ;fd]n x'g ;S5 . hf] gofF ahf/ aGg] 
Ifdtfleq pTkfbg d"No NofpFb5 . 
 
3= ljljwLs/0fM 
Ps Joj;fosf nflu ;aeGbf hf]lvdjfnf If]q xf] . of] pm hUuf xf], hxfF Ps gofF 
pTkfbg Ps gofF ahf/df a]lrg] 5 . ljljwtfsf b'O{ k|sf/ x'G5g\M 7f8f] jf t];|f] . 
7f8f] ljljwLs/0f pTkfbgk|lt clws Wofg s]lGb|t ub{5 . hxfF Joj;fo hfgsf/ 
x'g] u5{ . ha ls t];|f] ljljwLs/0f gofF pTkfbgsf] gofF ahf/x¿df k]; ug]{k|lt 
clws Wofg s]lGb|t ub{5 . hxfF Joj;fosf] gofF ahf/sf] sd 1fg x'g ;S5 . 
 
*_ pTkfbg PsLs/0f Pjd\ r]g k|0ffnLM 
sDkgLsf] ;]jf / pTkfbgk|lt ahf/df cGo Osd;{sf Rofgn pTkfbgx¿;Fu ;xsfo{ 
Pjd\ ;dfof]hg ubf{ sDkgLsf] pTkfbg / ;]jf Pjd\ g]6js{ cem ultzLn / u'0f:t/ 
aG5, ;fy} ;lhnf] 9+uaf6 l;:6ddf lelh6/ a9\g] Pjd\ Osd;{sf] ahf/ la:tf/ e} 
sDkgL l;:6dsf] Rofgnaf6 ;fdu|Lx¿ laqmL x'g] cj:yf l;h{gf x'g ;S5 eg] 



“Coop2 Govs" “Coop2 Govs"

æ;3g ;xsfo{–dfu{M cy{zf;g wfo{–tkm{Æ    cf/s]8L ;d"x æ;3g ;xsfo{–dfu{M cy{zf;g wfo{–tkm{Æ    cf/s]8L ;d"x 

!%^^

;+o'Qm pBd;DaGwL ;}4flGts b[li6sf]0fM 
;fd'bflos If]qsf] ;fd"lxs ;xeflutf, lghL If]qsf]] 7f]; nufgL, ;+:yfut If]qsf] 
g]t[Tj;lxt lg0ff{os nufgL, ;xsf/L If]qsf] ;fk]lIft nufgL tyf ahf/ k|jw{g, 
;fj{hlgs If]qsf] ;sf/fTds kxn sbdL, ;+:yfut / ;b:out ;xeflutfsf ;fy} 
nufgL k|jw{g, ;+j4{g / ;/sf/L If]qsf] k"0f{ ;+/If0f o; l;4fGtsf cfwf/e"t 
cGt/j:t'x¿ x'g\ . oL cleefHo x'g'kb{5, cfwf/e"t tŒjx¿ Ps csf{ljgf /xg 
;Sb}gg\ . lsgls o;sf] k|of]u / lg/Gt/ ljsf;sf] j]udf dfq oL tŒjx¿ Ps 
csf{;Fu cfslif{t /lx/xg] x'Fbf ultzLntf ;w}F dfu ug]{ ub{5g\ . ha l:y/tf x'g 
hfG5, tŒjx¿sf ljGof; klg ;Fu;Fu} ;'? x'g] ub{5g\, o;n] ljsf; uGtJodf k'Ub}g . 
pBd l;h{gf / o;sf] sfof{Gjog kIfnfO{ Jojxf/tM a'em\g' kbf{ Pp6f elh{g If]qsf] 
ljsf; pBd u|fdsf] :yfkgfsf] ¿kdf ug]{ cj:yfdf :yfgLo ;|f]t / ;fwgx¿sf] 
kl/rfng ug]{ s'/f, pkof]u ug{] s'/f, nufgL ug]{ s'/f, :j/f]huf/ x'g] s'/f, 
;'lglZrttf, ckgTj / :jfledfg;lxt To; If]qsf] ;fd'bflos If]qn] :yfgLo ;fwg 
/ ;|f]tsf] kx'FrnfO{ ;fem]bf/L ug]{ / To;dfkm{t\ cfkm\gf] If]qsf] k|jw{g ug]{, 
:jJoj;foL x''g], k|fKt /f]huf/L l;h{gfsf] jftfj/0f aGg] ;fy;fy} dxŒjk"0f{ s'/f 
cfkm\gf] ;DklQsf] cfd"n a9f]Q/L d"Nofª\sg x'g] ;'lglZrttf a'em\g] 5 / lgh kIfn] 
g} nufgLsf] k"0f{ cfsif{0fsf] jftfj/0f agfpg] 5 . oxL cfsif{0fsf] hudf lghL 
If]qn] nufgLsf] nflu ?lr /fVb5, ;fy;fy} nufgLsf] k|ltkmn / :jMJoj;foL x'g] 
sNkgf ug{ ;Sb5 . To;sf] k|efj ;+:yfut If]qdf kb{5 . lghn] :ki6 
dfu{lrq;lxt nufgL nufpg / g]t[TjbfoL e"ldsf v]Nb} cufl8 a9\g ;Sb5 . ahf/ 
k|j4{g / ;fgf] kF'hLsf]] pBd ;fy;fy} k|0ffnLut k|ltkmnsf nflu ;d'bfosf] 
cfsif{0f;Fu} ;xsf/L If]q :jefljs ¿kdf hf]l8g k'Ub5 . o;n] ;du| kl/of]hgfsf] 
j|flG8Ë ug]{ sfo{ ub{5 / nufgLsf] jftfj/0f aGb5 . ;fj{hlgs If]qsf] k|s[lt 
;d'bfosf] cfsfª\Iff;Fu cfkm\gf] h; :yflkt xf];\ eGg] vfnsf] x'g] ePsfn] of] If]q 
emg\ l56f] pBd cleofgdf hf]l8g nfnflot x'G5 . ;/sf/L If]qn] ofjt tof/L k"j{ 
/fHon] hn, hldg, hª\un, nufgLsf] ;'/Iff, cfly{s Kofs]h, ;x'lnot / 
;+/IfsTj u|x0f u/L lbg'k5{ . o;f] ubf{ :jtM:km"t{ cf}Bf]lus ;fdflhs pBd 
cfGbf]ng cufl8 a9L xfNg] af6f] v'Nb5 / sfof{Gjog;d]t l56f]l56f] ultdf a9\5 . 

jftfj/0f lgdf{0f ub{5 . ;Fu;F+u} sDkgLk|lt ;sf/fTds wf/0ffsf] ;~rf/ k|jflxt 
x'G5 . ;fdflhs ;~hfnsf] clwstd pkof]u ug{ sG6]:6 /fvL k'/:sf/sf] Joj:yf 
ug]{ u/L ljz]if cjwf/0ff Pjd\ l:sd;d]t ;fj{hlgs ug]{ lbzfdf sDkgL    
/xg'kb{5 . 
 
&_ cGo b[li6sf]0fM 
sDkgLn] cfŠgf] Joj;flos of]hgf / b[li6sf]0f ;do;fk]If kl/:s[t / ;+j4{g ub}{ 
hfG5 . o;sf] /]km/]G;sf nflu sDkgLn] agfPsf] (THINK TANK 
INTELLIGENCE BEURO (TTIB) sf] clwstd pkof]udf Nofpg'kb{5 . k|To]s 
lkmr/, Oe]G6 / ultljlwx¿sf] ;3g l/kf]l6{ªsf] cfwf/df ;fk]lIft ljZn]if0f u/L 
7f]; lgisif{df sDkgL ;bf ;j{bf k'Ug'kb{5 . lgoldttf Pjd\ ;r]ttfk"j{s cfŠgf 
gLltx¿nfO{ ;d[4 Pjd\ ljsl;t ug]{ /0fgLlts b[li6sf]0f sDkgLsf] /xg]5 . 
k|lt:kwL{ /0fgLltsf] 5gf]6 k|foM h;f] ljleGg sf/sx¿df lge{/ ub{5, k|lt:kwL{ 
l;:6d Pjd\ sDkgLx¿sf] ;fk]If kmd{sf] ahf/ l:ylt, pTkfbg hLjg rqmsf] r/0f 
/ ultzLntf  sDkgLn] ;j{yf s] a'‰g h?/L x'g]5 eg] Ps kl/kSj ahf/df /fd|f];Fu 
:yflkt sDkgLx¿sf] kmd{sf] cj:yf / gLlteGbf xfd|f] h:tf] ultzLn sDkgLsf] 
gLlt km/s /0fgLltdf cfwfl/t /xg]5, h'g ultzLntf / ;dosf] kl/rfos x'g 
;Sg]5 . 
 
ljsf; /0fgLltx¿M 
Jofkf/sf] ;kmntfsf nflu Joj;fosf] cBfjlws Pjd\ lg/Gt/ ljsf; dxŒjk"0f{ 
;fy} clgjfo{ x'G5 . sDkgL pTkfbg Pjd\ ahf/sf] ljsf; u/]/ jf ljsl;t 
ahf/sf] r]g agfP/ ;fy;fy} gofF pTkfbgx¿sf] cfljisf/ u/]/ cufl8 a9\g  
;Sb5 . pTkfbg / ahf/ j[l4sf] ;kmntf xfl;n ug{sf nflu Jofks cfofdx¿ 
lrq0f ul/Psf] 5 . 
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ljsf;sf] b/;d]t lg/Gt/ j[l4 x'g hfg] / cGtt ;fdflhs pBd qmflGt cufl8 
a9\g] af6f] v'Nb5 . h;n] b]z k"0f{tof ;d[4 aGg]5, pBdzLn aGg]5, kf}/vL aGg]5 
/ dfq :jtGqtfsf] ;'lglZrtf x'G5 eGg] sDkgLsf] ;}4flGts b[li6sf]0f /x]sf] 5 . 

h'g b[li6sf]0fsf] lg/Gt/ sfof{Gjog g} Coop2 Govs bz{gsf] ;f/tŒj xf] . 
 
Joj;flos,pBdL, 3/flgof “ / sDkgL cleofg larsf] ;DaGwM 
pBd cfGbf]ng b]znfO{ cfTdlge{/ / kf}/vL agfpg'kb{5 eGg] Jojxf/sf] dfu   
ub{5 . o;sf] d"n dd{df /x]/ ;a} If]q;Fu cfgf] ;DaGw cufl8 a9fpFb5 . k|i6 
x'g'kg]{ s'/f s] xf] < eg] k|lt:kwf{sf] ;jfndf Joj;flos ju{nfO{ sdhf]/ agfP/ 
xf]Og ls pgLx¿sf] ;d]t lg/Gt/ ljsf;;lxtsf] k"0f{ cfsf/;Fu sDkgL cleofgn] 
k|lt:kwf{ u/]/ cfkm"nfO{ of]Uo ;fljt ug]{ skf]{/]6 ;+:s[ltdf ljZjf; ug'{kb{5 . vf; 
cj:yfdf ahf/ /0fgLltcg';f/sf Jojxf/ ug]{, vf; cj:yfdf ;+o'Qm pBdsf] 
k|:tfjgfdf;d]t hfg] 9Ësf] ;fk]lIft ;DaGwsf] ljsf; ul/g'kb{5 . cleofgsf] 
Ph]08f / efjgf ldNg];Fu ;xsfo{, ;+o'Qm pBd / pTkfbg ;fem]bf/L;d]t ug'{kb{5 . 
o;} u/L gldNg];Fu lg/Gt/ k|lt:kwf{ ug'{kb{5 . ;w}Fel/ ;DaGwdf /lx/xg] h;n] s'g} 
g s'g} 7fFpdf e]6 u/fpg} s/ ub{5 eGg] a'em\g'kb{5 . t/ kl/l:ylt / Jojxf/ x]bf{ 
3/flgofF Joj;flos s'nLg ;+:s[lt Tolt Joj;flos / ;d'bfod}qL xF'b}g . lghx¿sf] 
rl/q Psflwsf/nfO{ dnhn ug]{ vfnsf] x'G5 . o;n] ubf{ cleofgnfO{ ;dy{geGbf 
abnf lj/f]w g} ub{5g\ . slxn]sfFxL t l;Wofpg] sf]l;;;d]t ub{5g\ . o:tf] a]nf 
;+odtfk"j{s k|ltjfbsf] e/k"/ tof/L ul/g'kb{5 . /fHo;Fu ePsf ;Demf}tf / 
clwsf/x¿sf] k|of]u, k'FhLsf] k|of]u / ;d'bfosf] k|rf/fTds cleofgsf] ;+of]hgdf 
lgh ju{sf] cleofg / cxd\tfnfO{ 3'8f 6]sfpg / /IffTds agfpg ;Sg] bL3{sfnLg 
kmf];{ lgdf{0f ug]{ tof/L / ;f]xLcg';f/sf] /0fgLlt ljsf; ul/g'kb{5 . h;n] h:tf] 
;'s} k|lt:kwf{nfO{ ;fd"lxs andf cfsf/df Nofpg ;S5 eGg] a'em\g' kb{5 . o;y{ 
lgisif{ s] xf] < eg] vf; cj:yfdf ;xof]uL, k|lt:kwf{Tds / vf; cj:yfdf vf; 
kIf;Fu cGt/lj/f]wfTds / ;+3if{k"0f{ ;DaGw x'g'kb{5 / x'g] oxL g} xf] . o;n] g} 
pBd cfGbf]ng hLjGt / k|lt:kwL{ agfO /fV5 / lg/Gt/ ljsf;sf] ultdf cufl8 
al9/xG5 . 

v= u'0f:t/ l:yltM 
sDkgLn] u'0f:t/tfnfO{ dxŒjsf ;fy Wofg lbG5 . u'0f:t/tf dfkgsf nflu 
cGt/f{li6«o u'0f:t/tfsf] k|df0fkq lng] / lgoldt k/LIf0f e}/xg] / pkef]Qmf, 
u|fxs ljZj:t agfpg] /0fgLlt /xG5 . u'0f:t/ k/LIf0f ug]{ lkmr/ g} sDkgLsf] 
l;:6ddf h8fg ePsfn] u|fxsx¿n] :jod\ :jlgodg ug{ ;Sg] cj:yf l;hg{f 
u/fpg'kb{5 . 
 
u= gjLgtf l:yltM 
of] kl/of]hgfn] gjLg :jfb lbg] / af]Sg ;Sg] Ifdtf /fVb5 . o;sf lkmr/x¿n] g} 
of] ax'd'vL clåtLo k"jf{wf/o'Qm Osd;{ l;:6d xf] eGg] s'/f k|dfl0ft ug]{5 . 
gjLgtf / k|ljlwnfO{ a|flG8ª u/]/ dfs]{l6ªnfO{ ;d]t o'lgs agfpg] gLlt sDkgLsf] 
/xG5 . ToxL lkmr/ Pjd\ gLltsf] sf/0f sDkgLn] ahf/ sAhf ug]{5 . 
 
3= ;]jf l:yltM 
sDkgLn] kl/of]hgfdfkm{t\ ax'2]Zo ;]jfx¿ kl:s/xG5 . pTkfbg, ;]jf / l;:6dsf] 
lg/Gt/ ljsf; / cg';Gwfg u/L /xG5 . ;]jf g} d'Vo ;kmntfsf] s8Lsf] ¿kdf 
a'‰g]5 . 
 
ª= nfe l:yltM 
b'O{ bzsLo /0fgLlts of]hgfn] ;do nfesf] k|ltlglwTj ug]{ u/L nfe l:yltsf] 
ljsf;sf] g]t[Tj lng'kb{5 . h;sf] s]Gb|df nufgLstf{ / sDkgLsf] lxt ;dfj]z x'g' 
clgjfo{ x'g'kb{5 .  
  
p= x]8 6' x]8 dfs]{l6ªM 
Ps k6s ;]jf k:s]sf u|fxs tyf lelh6/x¿nfO{ k"0f{ ;Gt'i6 agfpg] / ljZjf;df 
lnO{ :jod\ ;]js dfs]{6/sf] ¿kdf tof/ kf/L x]8 6' x]8 dfs]{l6ªsf] cj:yf l;h{gf 
ug]{ gLlt lng'kb{5 . dfpy 6' dfpy lj1fkg olt k|efjsf/L x'G5 ls h;n] Joj;fo 
k"/f ¿k/]vf ablnlbg ;S5 . of] ljlwn] l;:6ddf lelh6 ug{sf nflu hjh{:t 
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Joj:yfkgsf tLg k|d'v tŒjx¿M 
l;4fGtsf] 7f]; / hLjGt cfnf]sdf gLltx¿, gLltx¿sf] kf/bzL{ / r':t 
sfof{Gojgdf ljlwx¿ / ljlwx¿sf] clGtd ;Dkfbg / cleJolQmsf] ¿kdf cfw'lgs 
k|ljlw ckl/xfo{ k|lqmofut 36gfqmd x'g'kb{5 . z]o/wgLx¿sf] cleJo~hgf / 
clek|fo l;4fGtn] k|sflzt ug'{kb{5 . o;sf] ;wg cjnf]sg / k|:tfjgf ;~rfns 
;ldltx¿n] ub{5g\ eg] sfof{Gog ug]{ tLg d'Vo tŒjx¿ != k'FhL @= dfgj ;+;fwg #= 
ahf/ (CHRM) x'g\ . logLx¿sf] ;DaGw ljGof; / ljsf;sf] x'g'kb{5 . k'FhLn] 
cfsf/ lbG5, cyjf Pp6f gbLsf] aUg] af6f] bzf{pF5 . dfgj ;+;fwgn] af6f]df 
lxF8fpF5 jf gbLdf kfgL aufpg] sfo{ ub{5 . o;} u/L ahf/ uGtJodf k'¥ofpF5 . 
cyf{t\ kfgL aufP/ ;d'Gb|;Dd :6f]/ ug{ ;S5 / k'gM jf:kLs/0f;lxt k[YjLdf g} 
kms{G5 eGg] s'/fsf] ;'lglZrttf ub{5 . dtna k|lqmof ;dfkg x'Fb}g, gofF gofF 9Ën] 
ljsf; x'G5 . k|To]s ljsf;df kmfObf lng'kb{5 eGg] s'/fsf] dfu ub{5 . o;y{ s'g} 
Joj;fo ;kmn x'g] jf ljkmn oL tLg tŒjx¿sf] kkm{d]G;df k"/f e/ kb{5 . of] s'/f 
a'lem;s]kl5 /0fgLlts lx;fan], ;fdl/s ljrf/n] k'FhL ;+;fwg / ahf/;DaGwL 
/0fgLlts bL3{sfnLg of]hgf lgdf{0f ug]{ / ;do ;fk]If ljsf; ul//xg ;Sg'   
kb{5 . of] g} eljio lgdf{0f ug]{ / uGtJosf] ;d]t Joj:yfkg ug{ ;Sg] d"n ;+oGq 
aGg ;Sb5 . :d/0f xf];\ tŒjx¿sf] s'/f ubf{ d'Vo tŒjleq ljeflht pktŒjx¿ 
Tolt g} ljeflht x'G5g\ . h;n] Jofkf/df lg0ff{os e"ldsf v]Nb5g\ eg]/ ;w}+ a'em\g' 
/ ltgLx¿sf] vf]hL cg';Gwfg / kl/rfng ug{ eg] slxNo} klg 5f]8\g' x'Fb}g . 
  
hl6ntfx¿sf] Joj:yfkgM 
s= gLltut hl6ntfM 

Coop2 Govs sf] ;}4flGts hunfO{ k"0f{ sfof{Gjog ug{sf nflu & j6} tŒjsf] 
k'FhLnfO{ Ps} 7fpFdf nufpg] u/L sfg'gL Joj:yfkg ug]{ bfloTj /fHon] ug'{kb{5 / 
k'FhLsf] ;'/Iff lgodgsf] ;+/rgfsf] ;d]t ljsf; ul/g' kb{5 . o;f] ubf{ nufgL 
;DaGwL ;Dk"0f{ hl6ntfx¿sf] ;Daf]wg ub{5 . 
 
 

l;4fGtcg';f/ cufl8 a9fpg] /0fgLltsf] ¿kdf a'em\g]5 . sDkgLsf] ;|f]t-cfwfl/t 
b[Zo h;nfO{ ;+;fwg nfe l;4fGt klg elgG5_ cGt/ cg'zf;gfTds b[li6sf]0f xf] 
ls h;n] ;f]rfOdf Ps 7"nf] abnfj k|ltlglwTj ub{5 . o;n] k|lqmofsf] cfof]hgf 
ug]{ / k|lt:kwL{ kmfObf k|fKt ug]{ dfWodsf] ¿kdf sDkgLsf] cfGtl/s ;|f]tx¿df 
Wofg s]lGb|t ub{5 . ;|f]tdf cfwfl/t b[li6sf]0fn] Tof] O+lut u/f];\ ls sDkgLsf 
kmf]sn ljefux¿n] clåtLo, l;:6dsf] ljlzi6 sf]/ bIftfx¿sf] ljsf; ug{ 
cfjZos 5 eGg] s'/f a'emfpg'k5{, h;n] dfq leGgtf / pTs[i6 tl/sfdf 
k|lt:kwL{x¿nfO{ sDkgLn] dfq lbg ;Sg]5g\ . ;+;fwgx¿nfO{ lbuf] k|lt:kwL{ 
;Defljt kmfObfsf] ;|f]tsf] ¿kdf /fVg'kb{5, oBlk ltgLx¿ tTsfn ax'd"No, b'n{e / 
ck"0f{ lsg gx'g . ;|f]t cfwfl/t b[li6sf]0fn] pTkGg ug]{ k|d'v cGt/b[li6df 
dfs]{l6ªsf ;a} ;+;fwgx¿ ;dfg dxŒjsf x'Fb}gg\ / lbuf] k|lt:kwL{ kmfObfsf] 
;|f]t;d]t aGg ;Sg] ;Defjgf x'Fb}g . k|lt:kwf{Tds nfesf] l:y/tfdf s'g xb;Dd 
;+;fwgx¿sf] gSsn ug{ jf k|lt:yflkt ug{ ;lsG5 eGg]df lge{/ u/fpg' kg]{5 . 
kmfObfsf] ;|f]t / ;kmn /0fgLltx¿ larsf] ;DaGw a'‰g Jojxf/df w]/} ufx|f] x'g  
;S5 . d'Vo Ifdtfsf] klxrfg ug{, a'‰g] / juL{s/0f ug{ k|aGwsLo k|of;sf nflu 
7"nf] nufgL ug{ sDkgLn] af]N8 Pjd\ lg0ff{os ;Demf}tf ug{'kb{5 . ;fy} Joj:yfkgn] 
;+u7gfTds ahf/Ls/0fsf] lzIffdf nufgL ug{ cfjZos x'G5 . sf]/ ;|f]tx¿ / 
bIftfx¿ ljsf; ug{ / o;nfO{ sfod /fVg, ahf/df cfwfl/t ;+;fwg ;dfj]z u/L 
sDkgLn] lg/Gt/ gLlt Pjd\ of]hgfsf] ljsf; ul//xg' kb{5 . 
 
O{= k|lt:kwL{ cj:yfsf] juL{s/0f  
s= d"No l:yltM 
;le{; 8]lne/LnfO{ dxŒj lbg]5 ;fy;fy} ahf/sf] dfu / cfk"lt{sf] u|fkmsf] 
cfwf/df sDkgLaf6 :jefljs / k|lt:kwL{ d"Nosf] :j3f]if0ff x'g]5, h;n] ahf/nfO{ 
g]t[Tj ug]{5 . 
 
 
 



“Coop2 Govs" “Coop2 Govs"

æ;3g ;xsfo{–dfu{M cy{zf;g wfo{–tkm{Æ    cf/s]8L ;d"x æ;3g ;xsfo{–dfu{M cy{zf;g wfo{–tkm{Æ    cf/s]8L ;d"x 

^#!*

v= juL{s[t hl6ntfM  
of] :t/sf] cf}Bf]lus qmflGtsf] g]t[Tj Joj;flos Oltxf;sf] sf]0fdf k/Dk/fut, 
hxflgofF / Joj;flos 3/flgofF ju{n] gu/]/ dWod ju{sf] gjJoj;flos ju{sf] 
g]t[Tjdf x'g' cfkmF}df 7"nf] ;+3if{sf] ljifosf] ¿kdf d'4fx¿ cufl8 cfpg yfNg]5g\ . 
o; cj:yfdf cleofg / s'nLg ju{ lar 7"nf] 6s/fjsf] cj:yf cfpg] Uof/]06L 
x'G5 . o:tf] cj:yfdf /fHon] ;d]t cleofgsf] kIfkf]if0f u¥of] eg] cleofg 
uGtJotkm{ nfUg] ;'lglZrt g} x'G5 . t/ /fHo df}g ¿kdf a;]/ cufl8 a9\g vf]Hof] 
eg] 3'dfp/f] kf/fdf s'nLg ju{sf] kNnfdf jftfj/0f aGg hfg ;S5 . sDkgL 
;d"xn] of] uDeL/tfnfO{ cWoog / ljj]rgf ul//xg'kg]{ cToGt} ckl/xfo{tf 5 . 
o;sf] tof/L g} cleofgsf] d'Vo r'gf}tL /xG5 . o;sf/0f & kIfsf] cleGg pBd 
ofqfsf] ;fem]bf/L ckl/xfo{tf xf] eGg] k'li6 ug'{kb{5 . sDkgL ;d"x / o;sf  
cf}Bf]lus cleofgnfO{ tfls{s lgisif{df k'¥ofpg / nufgLstf{nfO{ ljZjf; of]Uo 
jftfj/0f / nufgL ;fy} k|ltkmnsf] ;'lglZrttf ePsf] k|Tofe"lt u/fpg'kb{5 . 
o;y{M sDkgL ;d"x Pjd\ pBd cleofg / /fHo b'O{ kIf lar g]kfnsf] cf}Bf]lus 

cfGbf]ng cufl8 a9fpg] ;t{df “b'O{ kIfLo nufgL k|jw{g tyf ;+j4{g ;Demf}tfˮ 
clgjfo{ ;t{sf] ¿kdf cufl8 a9fpg'k5{ . o;n] dfq ;a} s'/fsf] Uof/]G6L ug{ ;S5 
/ nufgLsf] dfxf}n l;h{gf ug{ ;S5 . 
  
u= skf{]/]6 ;+:s[lt;DaGwL hl6ntfM 
cleofgn] nlIft ult lnO{/xFbf ;a} kIfsf] Wofg o;df g} s]lGb|t x'g hfG5 . of] 
;}4flGts husf] cleofg dg gk/fpg] / c:j:y k|lt:kwL{ ;d"x lg/Gt/ k|tfl8t 
/x]sf] x'G5 . lgh kIf;d]t cleofg :t/df ljsf; x'g vf]H5 . Tof] j]nf h'g;'s} 
vfnsf cjfl~5t xs{t ug'{ p;sf] wd{ g} 7x5{ . Jojxf/t lgh kIf ;3g ¿kdf jf 
slxn]sfxLF k|lt:kwL{ Joj;flos c:j:y 9+un] sDkgLleq v]Ng k'Ub5g\ . 
z]o/wgLx¿nfO{ lbUe|ldt kf/]/ ;d"xsf] cfGtl/s kIfdf cfqmd0f ug]{ p;sf] 
/0fgLlt /xG5 . p;sf] ld;g l6d efjgf ;dfKt kfl/lbg] eGg] sf]0fdf b]lvg]   
x'G5 . o;nfO{ uDeL/ ¿kdf k|f/Deb]lv g} cWoog / ljj]rgfsf] ljifoj:t' agfpg' 
kb{5 . o;f] gx'Fbf h;sf] k|ltlaDa of] jf pm axfgfsf agfj6L k|Zgsf] h~hfndf 

v= e]befjM 
kl/of]hgf jf l;:6dn] ;fd"lxs ahf/nfO{ nlIft ub{5 / u|fxs / leGg–leGg 
j:t'x¿sf] leGgtfnfO{ sfod /fVg sf]l;; ub{5 . h'g u|fxsx¿åf/f jf~5gLo 
dflgG5 / h;sf nflu pgLx¿ k|Lldod d"No ltg{;d]t tof/ x'G5g\ . sDkgLsf] 
/0fgLlt x/]s Pp6} ;fdu|L / ;]jfnfO{ ;d]t ljljwLs/0f u/]/ leGgtf lbg] jf 
e]befj u/fpg] h;n] ubf{ k|f]8S6 laqmL ug{ ;lhnf] / gfkmf klg /fd|f] cfpg] gLlt 
cFufNg]5. 
 
u= kmf]s;M 
sDkgL Pjd\ o;sf] l;:6dn] cGo sDkgL;Fu x]8 6' x]8 k|lt:kwf{ ub}{, s'6gLlts 
l8n Pjd\ 6\ofsn ul//xg' o;sf nflu Ps ;l6s nlIft ahf/ rog ub{5 / To; 
If]qsf cfjZostfx¿ k"lt{ ug{] k|of;df cfkm"nfO{ s]lGb|t ug]{, sDkgL /0fgLltx¿ 
k/:k/ ljz]if x'g]5g\ . sDkgLn] lg/Gt/ ahf/sf] ljsf;df dfq Wofg lbG5 
;fy;fy} sDkgLn] cGo sDkgLsf pTkfbg tyf ;]jfsf] ahf/ ;+s'lrt u/fpgsf 
nflu Ps bL3{sfnLg b[li6sf]0f rog ub{5 . l;:6d h'g ;a} dflg;sf nflu ;a} 
rLh x'g ;Sg] u/L k|of; u5{ . Ps e|ldt ahf/, k|lts"n l:ylt;d]t k|:t't ug{ 
;Sb5, h'g cGttM cf};t k|ltkmneGbf sd x'G5 To;sf] af/]df ;d]t sDkgLn] 
ljz]if ahf/ /0fgLlt sf]g]{5 . l;:6dsf] b[li6sf]0fsf af/]df s'g} c:ki6tf 
/0fgLlts dWojtL{sf nflu Ps ljlw xf] . To;nfO{ lg/Gt/ cfTd;fy ul//xg'   
k5{ . sDkgLn] Ps ;fy Ps b[li6sf]0f ckgfpg]5 . /0fgLlt–sfo{gLlt sfo{qmdsf] 
dfWodaf6 sDkgLsf] b[li6sf]0fnfO{ ;fsf/ ¿k lbg]5 . h'g ahf/ /0fgLltsf] 
kmf]s; laGb' x'g]5 jf Tof] 9+un] kmf]s; u/]/ sDkgL cufl8 a9\g]5 . 
 
O= ;+;fwg cfwfl/t tyf ;|f]tdf cfwfl/t b[li6sf]0fM 
;+;fwg nfe l;4fGtsf] ¿kdf sDkgLn] k|of]udf NofpF5 . ;+;fwgx¿ ljQLo, 
sfg'gL, dfgj, ;+u7gfTds, hfgsf/L;Fu ;DaGw /fVb5 . ;|f]t ljjfbf:kb / ck"0f{ 
kl/rfns klg xf] eGg] a'‰g'k5{ . Joj:yfkgsf] k|d'v sfo{ l6sfp k|lt:kwL{ nfesf 
nflu ;+;fwgx¿nfO{ a'‰g' / Jojl:yt ug{' xf] . sDkgLn] ;+;fwgx¿nfO{ ;fk]Iftfsf] 
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3]l/g k'Ug ;S5 . o;s} sf/0f sDkgL lg/Gt/ IfL0f x'Fb} hfg ;S5 . o;y{ o;nfO{ 
/f]Sgsf nflu sDkgLleqsf] ;fem]bf/Lleq :ki6 sfo{ljlw, gLlt / k|ljlwnfO{ 
dxŒjsf ;fy cufl8 a9fpg'kb{5 . n]vf k|ljlw;d]t Webbase Accounting 
sf] cfwf/df ug]{, Joj:yfkg t]>f] kIfnfO{ xof08 cf]km/ ug]{, ;ldlt cy{;Fu 6f9} 
a;]/ gLlt Joj:yfkgdf hf]8 lbg] ug{'kb{5 . o;f] ubf{ l6d efjgf tLj|t/ ultdf 
ljsl;t x'g k'Ub5 . ljsf;sf] d"n kIf cfGtl/s kIf xf] . o;sf] dha'tL g} x/]s 
of]hgf / /0fgLlt ;kmn x'g] cfwf/ xf] eGg] s'/f b/f] u/L a'em\g'kb{5 . sDkgLn] 
cleofgsf] ¿k wf/0f u/]kl5 Ps cleefjs sDkgL p;sf] d'Vo ;xfos sDkgL / 
lghsf] dftxtdf hlt klg ;xfos sDkgLx¿ k|jw{g ug{'kb{5 . d'Vo k|j4{sx¿n] 
d'Vo sDkgLafx]s ;xfos sDkgLdf JolQmut nufgL nufpg] s'/f JolQmut Jofkf/ 
Joj;fo ug]{ s'/f k"0f{tof k|ltalGwt x'g'kb{5 . o;f] ubf{ k|j4{s ;a} sDkgLdf 
lgikIf eP/ nfUg] af6f] v'N5 .  
  
  
;fem]bf/ kIfx¿sf] dgf]j[lQ / ljj]rgfTds ;dfwfgM 
k|jw{gsf] ¿kdf h'g;'s} kIfnfO{ sDkgLsf] ¿kdf k|j]z u/fpg' xF'b}g . sDkgLsf] 
af/]df a'emfP/, ;a} k|lqmof a'em\g] u/L sDkgLsf k|aGwkq, lgodfjnL, l;4fGt, 
gLlt tyf sfo{qmd / cfDbfgLsf] 6«]g ;a} s'/f a'emfpg] ug'{kb{5 . lghsf 
clwsf/x¿sf af/]df ;d]t a'emfP/ dfq ;'?df ;fdfGo z]o/af6 sDkgLdf k|j]z 
lbOg'kb{5 . ahf/df k|jw{s z]o/wgL ePk5fl8 ckf/bzL{ 9Ën] cfgf] k'FhLnfO{ 
clws d"NofËg u/fpg ;lsG5 eGg] a'emfOsf] dgf]j[lQ /x]sf] 5 . o;sf] k|efj 
sDkgLleq kg{af6 hf]ufpg ljifoj:t'df ;w}+ Wofg lbg'kb{5 . slxn]sfxLF sDkgLleq 
l5/]/ cjfl~5t ¿kdf wDSofpg] lrK;sf] ¿kdf sDkgL;Fu aNofsd]lnË ug]{ 
dgf]j[lQ / k|j[lt;d]t lg/Gt/ hGd x'g] ub{5 . o:tf k|j[ltn] sDkgLdf cGo 
;/f]sf/ kIf / k|jw{s ;]jfu|fxL / ljt/s;Dd e|d pTkGg u/fO/xg ;S5 . o:tf] 
cj:yfdf Joj:yfkgsf] Wofg;d]t ljs]lGb|t x'g ;S5 . o;n] sDkgLnfO{ 3f6f 
k'¥ofpg] ePsfn] sDkgL, l;4fGtcg';f/ gLlt, ljlw, k4lt / k|ljlwn] o'Qm kf/bzL{ 
/ nufgLstf{ d}qL  x'g' kb{5 . ;"rgf / ;dGjo k|ToIf nufgLstf{;Fu x'g] u/L dfq 

;+;fwgx¿sf] :jtGq d"Nofª\sg k|bfg ug{ afXo k/fdz{bftfx¿ cem k|foM lj1fkg 
jf dfs]{l6ª Ph]G;Lx¿ ;+nUg u/fP/ ;fy} u|fxsx¿sf] :ofDkln+u d"Nofª\sg PlSh6 
kf]n ljlwsf] ;d]t k|of]u u/]/ sDkgLn] cfŠgf] lg/Gt/ ;Dk/LIf0f ug]{5 . 
 
 
k|lt:kwL{ kmfObfsf IF]qx¿ lgwf{/0f ug{] zlQmx¿sf] ljZn]if0fM 
c= /0fgLlt sfof{Gjog ubf{ x'g] nfeM  
sDkgLn] ahf/ /0fgLltnfO{ sDkgLsf] d'Vo nfef+z ljt/0f of]Uo d"n /flzsf] 
cleGg km\ofS6«Lsf] ¿kdf a'em\g'kb{5 . o;y{ nfef+zsf] jflif{s 3f]lift l;df b/sf] 
cfwf/df sDkgLn] nfe lng] gLlt / sfo{qmd th'{df u/L sfof{Gjogdf n}hfg'kb{5 . 
sDkgLsf] bL3{sfnLg /0fgLlts of]hgf b'O{ bzsLo lehgcg';f/ g} nfesf] 
;'lglZrttf k|bfg ug'{kb{5 / lg/Gt/ ljsf; / lj:tf/ of]Uo t'NofpFg'kb{5 . 
;fy;fy} k|s6 x'g ;Sg] sdhf]/ k|bzg{nfO{ /f]Sg] /0fgLlt;d]t tof/ kf/L nfe 
/0fgLltdf s]lGb|t x'g'kb{5 .   
 
cf= d"No >[+vnfsf] nfe p7fpg] tLg ;Defljt kf]i6dWo] Pssf] rogM 
b[li6sf]0fdf /0fgLlts 5gf}6x¿n] s'n ahf/sf] lx:;fsf nflu k|lt:kwf{ ug]{ ls 
gug]{ jf Ps ljlzi6 nlIft ;d"x -k|lt:kwL{ If]q_ sf nflu / nfut jf pTkfbg 
leGgtf -k|lt:kwf{Tds nfe_ df k|lt:kwf{ ug]{ af/] lg0f{onfO{ ;dfj]z ug]{5 . o; 
k|sf/sf] ;f]rfOn] tLg ;fdfGo /0fgLltx¿ tkm{ sDkgLnfO{ cu|;/ u/fpg]5 M 
 
s= nfut g]t[TjM  
Osd;{ l;:6dn] cfd ahf/nfO{ nlIft ub{5 / ahf/df ;aeGbf sd nfutsf] 
pTkfbs Pjd\ ljt/s x'g k|of; ub{5 t/ u'0f:t/  / ;la{; 8]lne/df slxNo} klg 
;Demf}tf ug]{ 5}g . 
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sDkgL ;+oGqdf x'g'kb{5 . o;f] x'bfF h:tf] ;'s} e|dx¿ l;:6dn] lgjf/0f u/fOlbg] 
kl/kf6Lsf] ljsf; ul/g'kb{5 . sDkgLdf v/fa dgf]j[lQ hGdg] s'/f ;'lglZrt g}  
5 . o;nfO{ lgoGq0f ug]{ s'/f d'Vo xf] . unt k|j[ltsf] ;'/lIft cjt/0f / 
;Dkfbg ug'{ g} of]hgfa4 v'aL x'g'kb{5 . o;sf nflu cnUu} Goflos ;+j4{g / 
k|jw{gsf] ljsf; u/L k|To]s cfGtl/s k|j[lt / afXo k|j[ltx¿;Fu sDkgLsf] d"n 
6«]g;Fu cnu /xg] cfO;f]n]zg ck/]zgsf] /0fgLlt / sfo{ of]hgf;lxt x/]s g/fd|f 
s'/fsf] b08 / /fd|f s'/fsf] k'/:sf/sf] k|aGw ug{ ;Sg'kb{5 . o;n] sDkgL 
cljl5Gg ¿kdf lbuf] aGg ;Sb5 / kl/0ffd lbO/xG5 . 
 
Joj;flos :joQtf;DaGwL b[li6sf]0fM 
sDkgL ;d"xsf ultljlw Jofks dfqfdf ljsl;t xF'b} ubf{ r'gf}tLx¿ ;d]t Tolts} 
ultdf ljsl;t x''g] ub{5g\ . tL r'gf}tLx¿nfO{ ;fdgf ug{sf nflu sDkgL ;d"x 
PSn}sf] ;lqmotfn] k'Ug ;Sb}g . lsgeg] sDkgL ljsf; x'Fbf g]t[Tjsf] l5gfemk6 
;d]t TolQs} :t/df ljsl;t ePsf] x'G5 . o:tf] cj:yf cfpg ;S5 ls Ouf]sf] 
cufl8 k|ult / ;d[l4 uf}0f x'g hfg ;S5 . o;nfO{ b[li6ut ub{} sDkgL ;d"xsf 
ultljlwx¿ r/d pTsif{df k'uL /xFbf h'g h'g cfTdlge{/ sDkgLx¿ 5g\, tL 
sDkgLx¿ d'Vo sDkgLsf] lgodgdf /xg] u/L OR5's k|j4{sx¿nfO{ :jfoQ ¿kdf 
cufl8 a9fpg] af6f] vf]lnlbg' kb{5 . h;n] k|lt:kwf{;d]t ljsf; u/fpFb5 / 
sDkgLnfO{ ;bfaxf/ k|ultsf] af6f]df 8f]¥ofpg] e"ldsf v]Ng ;Sb5 . h;n] sDkgL 

/ k|j4{s b'j} Win Win Situtation df cufl8 a9\g] jftfj/0f alg/xG5 .  
:jfoQtf lgDgfg';f/sf] /xg ;S5g / /xg lbg'kb{5 M 
!= ;xfos sDkgLsf] ¿kdf :jfoQtf  
@= s/f/ :jfoQtf 
#= :jfoQtf sf]if 
$= :jfoQtf Joj;fo 
d'Vo k|j4{sx¿nfO{ ;xfos sDkgLdf JolQmut ¿kdf nufgL nufpg glbg'sf] d'Vo 
h8 g} o:tf] vfnsf] kl/j]zdf lgikIfsf ;fy lbg ;sf];\ / sDkgLx¿ Jojl:yt 
x'G5g\ eGg] dfGotf /x]sf] 5 .  

k|ultzLn cfly{s ¿kfGt/0fsf] cleofg;Fu hf]l8g' cfkm}df ;fj{hlgs rrf{ / 
5ljsf] ljifo ag]sf] 5 . oxL gLltn] g} nufgL cleofgsf] clkn ug{ ;S5 . 
kl/of]hgfk|lt hjh{:t cfsif{0f k}bf ug]{ tfst l;h{gf u/fpFb5 . ;fy;fy} 
u'0ffTds Jofkf/sf] cj:yf;d]t l5§} l;h{gf ug]{5 . oxL sDkgLsf] ;aeGbf alnof] 
tfut / pGgltsf] cfwf/sf] ¿kdf lnP/ cufl8 a9\g]5÷a9\g'kb{5 . cltl/Qm k'FhL, 
cltl/Qm k|jw{s, cltl/Qm ahf/, cltl/Qm pTkfbg / nufgL ;fem]bf/Lsf] lg/Gt/ 
ljsf;dfkm{t\ g} sDkgLn] cfkm\gf] jfl~5t ;fj{hlgs 5lj :yflkt ug{ ;Sg'kb{5 . 
 
^_ ;fdfGo k|lt:kwL{ /0fgLltM 
;fdfGo k|lt:kwL{ /0fgLltn] Ps ju{leq Ps lbuf] k|lt:kwL{ nfe k|fKt ug{sf nflu 
cfwf/e"t k|f¿k sf]5{ . sDkgLx¿n] ;fdfGo ¿kdf Ps sf/sdf pgLx¿sf] 
k|lt:kwL{ l:ylt 6«]; u/]/ cufl8 a9\g]5 . 
 
s= pTs[i6 sf}znM 
pbfx/0fMJolQmut ljz]if1x¿sf] ;dGjo, k|lzIf0f / Jofj;flos ljsf;, nufgL / 
k|lzIf0f Pjd\ nufgLsf] gLlt Jojl:yt x'g'k5{ . 
 
 
v= pTs[i6 ;+;fwgx¿M 
pbfx/0fM Kof6]G6x¿, 6«]8dfs{ ;'/Iff, ljz]if ef}lts ;DklQ / cfk"lt{stf{x¿ / 
ljt/0f k"jf{wf/;Fu ;DalGwt s'/f Jojl:yt x'g'k5{ . 
 
u= ;'k]l/o/ l:yltM 
pTkfbgx¿ jf ;]jfx¿ k|bfg ul/Psf] ahf/ If]qx¿df k|:t't ul/g]5 . s'g xb;Dd 
pTkfbg ahf/ k|ToIf k|lt:kwf{af6 cnu ug{ ;lsG5 . sDkgLsf] cfGtl/s 
ljZn]if0fn] ;Lk, ;|f]t jf ahf/ l:yltdf l;:6d >]i7tfsf] :ki6 / v'nf d"Nofª\sg 
k|bfg ub{5 . lsgls o;n] cfufdL of]hgf cjlwsf] k|lt:kwf{sf nflu cfwf/ k|bfg 
ub{5 . o; sf/0fsf nflu sDkgLn] vf; vf; cj:yfdf sf]/ Ifdtfx¿ / 
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:jfoQtf Joj:yfkg sf]ifsf] cfjZostfM 
d'Vo sDkgLn] cfkm\gf] d'Vo ;xfos sDkgLdf sDtLdf b'O{ ltxfO{ dfly z]o/ xf]N8 
ul//xFbf lgh d'Vo ;xfos sDkgLdfkm{t\ cGo sDkgLx¿df Go"gtd ax'dt z]o/ xf]N8 
ug{'kb{5 . d'Vo sDkgLsf] ;d]t cfjZostfcg';f/ jl/kl/ /xg] u/L ;3g 
;xsfl/tf /xg'kb{5 . o:tf] sfo{n] :ki6 r]gsf] cleJolQm ug{ ;Sb5 / sl7g 
cj:yfdf sDkgLsf] k'gM p4f/ ug{ ;Sb5 . of] oyfy{tfnfO{ dWogh/ /fVb} d'Vo 
sDkgLsf ;+/If0fdf Ps æ:jfoQtf Joj:yfkg sf]ifÆ sf] :yfkgf x'g'kb{5 . ;a} 
;d"xsf sDkgLx¿n] k|To]s jif{ sdfPsf] /sdsf] #Ü eGbf dflysf] /sd of] sf]ifdf 
hDdf x'g] ub{5 . h;n] h:tf] ;'s} lju|xnfO{ t'?Gt ;dfwfg lbg] tfst af]s]sf]   
x'G5 .  
 
;xfos sDkgL k|jw{gsf] /0fgLlts af6f]M 
d'Vo ;xfos sDkgLdfkm{t\ b]zsf] pTkfgbgd"ns If]q Pjd\ s'n u|fx:y pTkfbgdf 
6]jf k'Ug] b]lvPsf] v08df cyjf sDkgLsf d'Vo kl/of]hgf;Fu ;xof]uL x'g] Jofkf/ 
Joj;fo k|jw{g x'g] cj:yf b]lvPdf ;xfos sDkgLx¿ k|jw{g ul//xg' kb{5 . 
sDkgL k|jw{g ul//xFbf sDkgLsf] d"n c+zsf] cfly{s ;+/rgfdf tflŒjs km/s 
x'g'x'Fb}g jf k'/fg} k|j4{sx¿ dfq /x]/ sDkgL k|j4{g ul//xg' x'Fb}g . ahf/ a9fpg 
gofF Tolts} eGg] s'/f uDeL/ ¿kdf a'em\g'kb{5 . sfof{Gjog;d]t cleefjsLo 
df]8ndf ul/g'kb{5 . h;n] dfq k"0f{tof hf]lvdnfO{ lgoGq0fdf /fVg ;Sb5 . 
cltl/Qm k'FhL, cltl/Qm sDkgL k|j4{g o;sf] cGt/j:t' x'g' kb{5 .  
  
hf]lvd Joj:yfkg sf]if lgdf{0fsf] ckl/xfo{tfM 
sDkgLsf] hf]lvd Joj:yf sf]ifnfO{ @ k|sf/df ljefhg ul/g'kb{5 !_ rn gub sf]if 
@_ crn ;DklQ sf]if oL b'O{{ sf]ifx¿ Ps csf{sf kl/k"/s x'g'kb{5 . oL sf]ifdf 
/sd hDdf x'g] ;|f]t sDkgLx¿n] jflif{s ¿kdf cfh{g u/]sf] v'b gfkmfaf6 %Ü /sd 
s6fP/ of] km08df hDdf u/fpg'kb{5 . of] km08sf] /sd dWo]af6 %)Ü /sd 
hUuf hldgdf s]lGb|t ug]{5 . #)Ü /sd cfkm\g} ;d"xsf] sDkgL z]o/ / cGo bf];|f] 
ahf/sf] z]o/df nufgL nufpg' kb{5 . afFsL /sd t/ntfsf nflu ;'/lIft /fVg' 

cj/f]w dfq k'¥ofpFb5 . o;y{ gofF gofF of]hgf / cfljisf/x¿sf] sfof{Gjog / 
;+:yfkgsf] cleJolQm af]g; / gfkmfaf6 dfq x'g ;S5 eGg] a'ˆg'kb{5 . 
nufgLstf{sf] dgf]lj1fg / kl/j]z a'em]/ ahf/Ls/0f ;'?jftL % jif{ nfed'vL 
Ph]G8fdf s]lGb|t x'g'kb{5 . o;n] lbg] dgf]an;lxt cfkm"nfO{ ;Ifd / ljsl;t 
t'NofpFb} bL3{sfnLg nfe / a|f08nfO{ s]Gb|df /fv]/ k|VoftLaf6 cltl/Qm t/ 
u'0ffTds nfe p7fpg] /0fgLlts ?k/]vf sf]g'{ kb{5 . h;n] k|To]s kn kn / 
w8\sgdf ;d]t nufgLstf{nfO{ pT;flxt agfO /fVg] / eljiosf] cleGg c+u Pjd\ 
ldqsf] ¿kdf sDkgL ;d"xsf ultljlwx¿nfO{ a'ˆg] agfO /xg ;Sg] / k|of; 
ul//xg] agfpg ;Sg'kb{5 .  
 
r= sDkgLsf] bz{g / d"n tŒjx¿sf] ¿k/]vfM 
sDkgLsf] :jfldTjsf pTkfbgx¿ pkef]Qmf;Dd ljt/0f ug]{ Kn]6kmd{ Osd;{nfO{ 
sDkgLsf] kl/of]hgfdfkm{t\ g]kfns} uf}/j ug{nfos ahf/ Pjd\ l8lh6n g]kfn 
8]l:6g];gsf] ¿kdf :yflkt u/L nufgL ko{6gsf nflu cfocfh{go'Qm k"jf{wf/sf] 
;+j4{g ug]{ lbzfdf a[xQ/ Oahf/sf] lgdf{0f / k|jw{g ug{'kb{5 . ;du| Osd;{sf] 
s]Gb|Ls[t cleJoQm ug{ ;Sg] Kn]6kmd{ ;fy ;'k|fg];gn ahf/df cfkm"nfO{ b/f] u/L 
:yflkt u/fpg] /0fgLltdf cufl8 a9\g'kbf{ ;jf{ËL0f Osd;{ k"jf{wf/sf] ljsf;sf 
nflu /f]n df]8]n l;4fGtsf] k|ltkfbg;lxt ;du| b]znfO{ gjLg l8lh6n ahf/sf] xa 
agfpg] /0fgLltdf sDkgLn] ahf/Ls/0fnfO{ bfz{lgs dfGotfsf] ¿kdf cufl8  
;fb{5 . kl/of]hgfn] Jofkfl/s, ;]jf, xl:k6fln6L ,l/lqmo;g / dgf]/~hgfTds 
tŒjx¿sf] km\o'hg u/L Osd;{ sDKofS6 hf]gsf] ?k/]vf k:sg] Ifdtfdf g]kfnL 
ahf/sf] cfw'lgsLs/0f ug'{kb{5 . ahf/Ls/0f sDkgLsf] klxrfg xf] . gfkmf 
ljsNk/lxt k|f0f xf] eGg] ;f/ sDkgLn] lgsfNg'kb{5 . 
 
5= sDkgLsf] jfl~5t ;fj{hlgs 5ljsf] klxrfgM 
sDkgLn] ;'? u/]sf] kl/of]hgfsf] nufgL df]8]n lghL–;fj{hlgs –;xsf/L–;/sf/L 
/ ;+:yfut ;fem]bf/L / Joj:yfkgsf] cfwf/df tof/ x'g' g} ;fj{hlgs 5lj agfpg] 
ljifosf] sf]z]9'+uf ;fljt ePsf] 5 . of] 9fFrfsf] dlxdf / ufyf ;du| ;dfhsf] 
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kb{5 . o;f] ubf{ s'g} sfnv08df b'ef{Uojz sDkgLx¿ b'3{6gfdf k'u] eg] klg of] 
sf]ifn] k"0f{tof l/se/L u/L ;Sg]5 . of] sf]ifsf] IfltnfO{ ;d]t Go"gLs/0f ug]{sf 
nflu ljdfsf] k"0f{ ;xfotf lng] sfo{ ug'{kb{5 . ;fy;fy} ljsl;t ;'/Iffsf 
pkfox¿df lg/Gt/ cWoog cg';Gwfg ul//xg' kb{5 . 

 
Coop2 Govs  sfof{Gjogsf] tTsfnLg sfo{qmdM  
sDkgL ;}4flGts sf]0fdf k|i6 eP k5fl8 klg o;sf] sfof{Gjogsf] r/0f klg 
TolQs} hl6n x'g] ub{5 . t;y{ l;4fGt / Jojxf/sf] tf/tfDo ldNg'kb{5 o;f] x'g 
;s]g eg] l;4fGt vf]:6f] ;fljt x'g k'U5 eg]/ a'em\g'kb{5 . o;}n] l;4fGtnfO{ efUo 
/ Jojxf/nfO{ sd{sf] ¿kdf sDkgLn] TolQs} dxŒjsf ;fy lng'kb{5 / nfu" u/]/ 
cufl8 a9\g'kb{5 . l;4fGtljgf Jojxf/ / Jojxf/ljgfsf] l;4fGt cfkm}Fdf  p:t} 

p:t} kl/36gf x'g eg]/ uDeL/tfk"j{s lng'kb{5 . Coop2 Govs sf] bz{gsf] 
;}4flGts k/LIf0f cf/s]8L ;d"x cGt{ut cf/s]8L xf]lN8ª o;sf] d'Vo ;xfos 
sDkgL Tourism Investment Fund Ltd. / p;sf] ;xfos sDkgL aGbLk'/ 
s]jnsf/ P08 6'l/hdnfO{ ko{6g k"jf{wf/sf] If]qdf cufl8 a9fpg] u/L tof/L ul/g' 
kb{5 . o;sf] g]t[Tj csf]{ ;xfos sDkgL k~rf;] s]jnsf/ P08 6';{ lnld6]8n] 
u/]/ lgh sDkgL ;kmn ¿kdf :yflkt  u/fpg] /0fgLlt lng'kb{5 . vf; vf; 
cj:yfdf ;xfos sDkgL ;xfos sDkgL lar nufgL PS;r]Gh / ;xeflutfsf] gLlt 
nfu" u/]/ Ps csf]{nfO{ ;dfgfGt/ ¿kdf :yflkt u/fpg' ;du| sDkgL ;d"xsf] 
lxtdf x'g] ub{5 . ;fdfGotof aGbLk'/df cf/s]8L xf]lNªËsf] !)Ü 6'l/hd 
OGe]i6d]G6 km08sf] %!Ü lghL, ;xsf/L, ;xsf/L If]qsf] !$Ü /xg] u/L sfof{Gjog 
ul/g]5 . o;nfO{ yk ljsl;t ub}{ lah ahf/ lnld6]8df d'Vo ;xfos sDkgLsf] 
%!Ü cf/s]8L !)Ü cGo lghL, ;xsf/L / ;/sf/L If]qsf] nufgL #(Ü /xg] u/L 
l;4fGtnfO{ sfof{Gjog ul/g]5 . ;fd'bflos If]qsf] cGo If]qsf] nufgL cfjZos 
b]v]df d'Vo ;xfos sDkgLdfkm{t\ nufgLsf] ;'lglZrttf;d]t ul/g'kb{5 . o;n] 
;bf;j{bf k'FhLsf] dfunfO{ ;Daf]wg ul//xg ;Sb5 . cfjZostfcg';f/ k|To]s 
ju{leq ljeflht u/]/ ;d]t nufgLsf] jftfj/0f agfpg] /0fgLlt clVtof/L 
ul/g'kb{5 .  

3= d'Vo 6]Sgf]nf]hLx¿ / sf]/ Ifdtfx¿sf] klxrfgM 
cfŠgf ;]jfsf] k|jfxug]{ Osd;{ l;:6d cTofw'lgs k|ljlwo'Qm u'0fn] ;';DkGg x'g]5 . 
Kn]6kmd{sf] klg Kn]6kmd{ aGg] / ;]jf k|bfg ug{ ;Sg] gjLgtd ;f]r;lxt o;sf] 
l8hfOg ul/Psfn] ahf/Ls/0fdf cfqmfds ¿kdf ljZj;gLo k|:t'lt lbg ;Sg]5 . 
l;:6d cGo k|rngdf /x]sf l;:6ddWo] k"0f{tof leGg x'g]5 . o;sf] Ifdtf k|lt 
306f ! s/f]8 a9L k|of]u stf{n] Ps} ;fy ;]jf / ;'ljwf lng ;Sg] Ifdtfdf 
l8hfOg ul/Psf] x'G5 . b'3{6gfsf] Oldlbot l/se/Lsf nflu c6f]d]l6s kfj/km"n 
Jofsck l;:6d h8fg ul/Psf] x'g]5 . h;sf sf/0f sDkgLsf] ;]jf lg/Gt/ k|jfx 
x'g]5 . l;:6d km'NnL c6f]d]l6s /xg]5, o;df k"0f{tof cfl6{lkml;on OG6]lnh]G;sf] 
k|of]u ul/Psf] x'G5 . o;n] ;'k|fg];gn sf/f]jf/;d]t Ps} k6s ug{ ;Sg] Pjd\ ;a} 
Jofkfl/s kIfx¿ / u|fxs kIfnfO{ ;femf ¿kdf cfslif{t ug{ ;Sg] l;:6dsf] ¿kdf 
ahf/df k|:t'lt lbg ;Sg]5 . o;n] sDkgL ;d"xnfO{ lg/Gt/ k|ltkmn lbg  
;Sg'kb{5 .  
 
ª= kmd{sf] bL3{sfnLg cl:tTj, ljsf; / gfkmfk|ltsf] k|ltj4tfsf] Ps 
¿k/]vfM 
sDkgL ;d"x cleefHo nufgL, cleefHo cfDbfgL / cleefHo Joj:yfkgsf ;fy} 
cleefHo ahf/Ls/0fsf] /0fgLlt Ps} ;fy PsLs[t ¿kdf cufl8 a9fpg'kb{5 . 
ladf k|s[ltsf] ;]jfsf d"No dfGotf / cGtj{:t' cGt/;DalGwt sDkgLx¿ / lghsf 
pTkfbgx¿;Fu ;dfof]hg / hf]lvd Go"gLs/0fnfO{ s]Gb|df /fv]/ ltgLx¿sf] PsLs[t 
kl/rfng pkof]u / k|of]udf Nofpg] ljz]if /0fgLlts sf]if{ lgwf{/0f ul/g'kb{5 . 
o;n] pknAwL / Ifltk"lt{sf] cfkm\g} / df}lns lahg]; k|0ffnLsf] ;Daf]wg ug{ ;Sg' 
kb{5 . h;n] sDkgL / o;sf ultljlwx¿ cljl5Gg pQ/flwsf/jfnf / bL3{sfnLg 
gfkmf ;'lglZrttfsf] cfwf/ jf jftfj/0f agfpg ;Sb5 eg]/ a'ˆg'kb{5 . PsLs[t 
;d"xsf k|To]s sDkgLx¿df b]vfkg]{ Iflt / pknAwLx¿nfO{ PsLs[t ub}{ nfe 
;dfgtfsf] cj:yf l;h{gf ug{ ;Sg] af6f] to ug'{kb{5 . h;n] h'g;'s} ;d"xn] nfef+z 
ljt/0f ug{ ;Sg] ;'lglZrttf k|fKt u/fpFb5 . gfkmfljgf sDkgLsf] ;'b'/ eljiosf] 
sNkgf vfnL sf]/f x'G5 . h;n] sDkgL / lghsf pTkfbgx¿sf] lg/Gt/ ljsf;df 
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k'“hL lgdf{0f;DaGwL b[li6sf]0fM 
pBd / Joj;fodf k'FhL clgjfo{ ;t{ xf] . o;sf] cfsf/ / lj:tf/n] dfq gLlt / 
Joj:yfkgn] no ks\8g ;S5 . o;y{ k'FhL lgdf{0fsf] bL3{sfnLg af6f] sDkgLn] sf]g'{ 
kb{5 . k'FhL lgdf{0fsf  k|d'v ;/f]sf/ kIfx¿M s= :jk'FhL v= a}+lsË k'FhL u= 
C0fkq 3= cfDbfgL . oL $ tŒjx¿sf] ;+of]hg / kl/rfng g} k'FhL lgdf{0f x'g] 
d'Vo cGt/j:t' x'g\ . d'Vo s'/f s] a'em\g'kb{5 < eg] l;4fGt, gLlt / sfo{qmdsf] 
;dfgfGt/df–pBf]u jf pBd– k|ltkmn / ljsf; cyjf lehg–ld;g / 
p2]Zo;lxtsf] 7f]; sfo{of]hgf / sfo{tflnsf ;fy;fy} Tof] :t/sf] g]t[Tj, g]t[Tjsf] 
Tofusf] efjgf / Oltxf;n] dfq k'FhL lgdf{0f ug]{ af6f] b]vfpFb5 . oxL af6f] ljsf; 
ug]{ tŒjx¿ eg]sf :jk' FhL, a}FlsË k'FhL, C0fkq / cfDbfgL /sdx¿ x'g\ eGg] 
a'em\g'kb{5 . oL tŒjx¿sf] cfsif{0ftf k}bf ug{ ;Sg' g} k'FhL lgdf{0fsf] ;DkGgtfsf] 
b[li6sf]0f  xf] . csf]{tkm{ k|fOe]6 OSjL6L km08–e]Gr/ SofkL6n kmG8, ;fj{hlgs 
z]o/ lgisf;g, k"jf{Gg ;fj{hlgs z]o/ lgisf;g / yk ;fj{hlgs z]o/ lgisf;g / 
sDkgLsf lgoldt cfDbfgL / k'gM nufgL;d]t k'FhL lgdf{0f / ljsf;sf dxŒjk"0f{ 
dfGotfx¿ /x]sf 5g\ . sDkgLn] cfgf] ;kmntfsf] k|Voflt / kkm{d]G; ;+:yfut 
ug{sf nflu k|f]h]S6 a}+s :yfkgfsf] af6f] lng'kb{5 . oxL Kn]6kmd{dfkm{t\ l;:6ddf 
9fn]/ cfgf of]hgfx¿ / cfljisf/x¿ ;fy} cfkm\gf pTkfbgx¿ Joj;flos 
k|j{wgfTds Kofs]hdf laqmL ug'{kb{5 . cyjf cfgf tof/L k|f]h]S6 a}+ssf l:sdx¿ 
jf pTkfbgdf cfg} cu|;/tfdf ;+o'Qm pBdsf] k|f:tfjgf;d]t ug'{kb{5 . o:tf] 
;+o'Qm pBddf nufgL ubf{ sDkgLn] k|fKt ug]{ k|f/lDes  k|ltkmnsf] lx:;f /xG5 eg] 
cGt/k|j4{gfTds sDkgLsf] cfk;L lj|lhË u/]/ cfgf] ax'dt lx:;f k' FhLsf] 
Joj:yfkg ug{ ;d]t ;Sb5 . cltl/Qm sDkgL–cltl/Qm afXo nufgL / k|f/lDes 
k|ltkmnsf] ;dfof]hg cltl/Qm sfo{sf nflu k'FhL lgdf{0fsf] 7f]; af6f] xf] . o;nfO{ 
sfof{Gjog ug]{ /0fgLlts ¿kdf Jojl:yt lgsfox¿ / Joj:yfkgsf] ;l6s o'lg6 
tof/L xfntdf /fvL /fVg'kb{5 . h;nfO{ ;"rgf k|ljlw / gofF gofF pTkfbg 
k|ljlw;Fu Psfsf/ u/fO{ /fVg], k'FhL lgdf{0fnfO{ er'{cfnL6L lbg ;Sg' / o;sf] 
lg/Gt/ ljsf;sf] j]u a'em\g ;Sg' k'FhL lgdf{0fsf] hfoh dfWod / sbd xf], eGg] 
sDkgLsf] b[li6sf]0f / lgisif{ x'g'kb{5 . d'Vo / ;~rflnt sDkgLx¿sf] cfDbfgL / 

ld;gM 
s= nlIft u|fxsx?sf] ljlzi6tfM 
cfŠgf pTkfbg / ;]jfdfkm{t\ sDkgLn] Dofg'cn ahf/nfO{ ljB'tLo dfWodsf] 
cTofw'lgs lah ahf/ agfpg] b[li6sf]0f af]s]sf] 5 . o;sf] cy{ ;du| ahf/ 
Osd;{ eGg] xf] . t;y{ sDkgLn] cfŠgf] d"n Kn]6kmd{leq ;of}+ d'Vo juL{o Kn]6kmd{x? 
lgdf{0f x'g]5g\ . juL{o Kn]6kmd{leq ;of}+ d'Vo ;xfos, ;xfos / pk;xfos 
Kn]6kmd{x¿ aGg]5g\ . h;sf sf/0f sDkgL l;:6dsf] pkof]ustf{, k|of]ustf{ Pjd\ 
;]jfu|fxLsf] ljlzi6tf ;"rgf / ljB'tLo k|ljlwsf] Kn]6kmd{df df}lns / Jojxf/ of]Uo 
/ d'gfkmf of]Uo pkef]Qmf tyf u|fxs ;]jfu|fxL d}qL x'g'kb{5 . h;n] sDkgLleqsf] 
cy{tGq lg/Gt/ ultzLn agfpg ;Sg'kb{5 . 
  
v= k|:tfj ul/Psf k|d'v ju{ tyf ;]jfx¿sf] ljj/0fM 
sDkgLsf ;]jf, pTkfbgx¿, ko{6sLo Kofs]hx¿, l/on :6]6nufot P:qmf] ;'ljwfsf 
;fy Jofkf/ ju{ / ;]jf ju{ / lghleqsf k|ju{ Pjd\ pkju{leq ;d]t  ljeflht 

u/]/ PsLs[t ;"rLsf] lgdf{0f ul/g'kb{5 . ;DalGwt Jofkf/sf] 6«]g d'tfljs “6]«8 
;f]Æ ug]{ u/L sf/f]af/nfO{ ;l6s agfpg'kb{5 . ;]jfx¿sf] ljt/0f lg/Gt/ ljsl;t 
/ kl/is[t ¿kdf ;fj{hlgs ul//xg' cyjf k|:tfljt ul//xg' kb{5 . 
 
u= ck/];gsf] ef}uf]lns If]qsf] ljlzi6tfM 
jftfj/0fLo, kof{j/0fLo, k|ljlwdo, sfg'gL / cGo Jofkfl/s ;Defjgfsf 
b[li6sf]0faf6 x]bf{ Go"g hf]lvd /x]sf] ljlzi6tfdf sDkgLsf] l;:6d ;+rngsf] ;xh 
cj:yfdf /xG5 . kl/of]hgf ;~rfngsf nflu cToGt} ;xh ef}uf]lns Joj;flos 
ljlzi6tf /x]sf] 5 . kl/l:ylt cfkm}dfq aGb}g, kl/l:ylt agfpgsf nflu ljz]if 
cleofg ;'rfnsx¿sf] ;+of]hg / kl/rfng ug]{ s'/fsf ;fy;fy} ;f]xLcg';f/sf] 
tof/L ul//xg' kb{5 . 
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Joj:yfkgsf] 6«]gn] g} ;du| s'/fsf] km};nf ug]{ ePsfn] ;kmn x'g], gfkmf x'g] s'/fn] 
dfq 7f]; ¿kdf k'FhLsf] ;Daf]wg ug{ ;Sb5 eGg] a'emfO{ x'g'kb{5 . k'FhL lgdf{0fdf 
s]xL sfg'gL c8\rgx¿ lg/Gt/ ljsl;t x'G5g\ . ltgLx¿nfO{ /fHo / sfg'gL 
lgsfo;Fu /x]/ ;w}F ;Daf]wg ug'{kb{5 . sfg'gn] cfljisf/ xf]Og ls cfljisf/n] 
sfg'gnfO{ cfdGq0f ub{5 . oxL cfdGq0f g} k'FhL lgdf{0fsf] af6f]nfO{ ;+:yfut / 
cflwsfl/stf lbg] Kn]6kmd{ aGg'kb{5 . 
  
a+}s ljQLo ;+:yf;DaGwL ;}4flGts b[li6sf]0fM 
l;4fGtsf] k|of]u ug]{ qmddf k|f/Dedf a}+s;Fu ;DaGw ljsf; ug'{ lghnfO{ ljZj:t 
agfpg] cf8 e/f];fsf nflu lwtf]aGws;d]t ;+:yfut ¿kdf xf];\ jf k|j4{sx?n] 
JolQmut ¿kdf xf];\ lbg tof/ eP/ a+}snfO{ ;DaGwsf] s;Lleq hf]8\g' kb{5 . o;f] 
ul//xFbf 8]A6 OSjL6L /]l;of] Go"gtd ^%M#% b]lv %)M%) ;Dd hfg] tof/L 
ul/g'kb{5 . o;n] ;sf/fTds jftfj/0fdfq lgdf{0f ub{5 / kl/of]hgf :jtM:km"t{ 
sfof{Gjogsf] af6f]df bf}l8g]5 . o;sf] ;fdflhs k|efj nufgLsf] ¿kdf ¿kfGt/0f 
x'g] af6f] vf]lnlbg]5 . h;sf] k|efjn] a}+s g/d ultljlwdf cufl8 a9\g k'U5 . 
h;sf] kmn?j?k bf];|f] of]hgf jf kl/of]hgfdf 8]A6 OSjL6L /]l;of] kl/of]hgfsf] 
lwtf]aGwssf] dfq @)M*) sf] /]l;of]df k'U5 . h;n] ubf{ sDkgLdf OSjL6L cefj  
;dfwfg ul/lbg]5 . sDkgLn] @)Ü eGbf sd OSjL6L /fv]/ sfd ug'{ g} xF'b}g o;f] 
ubf{ s'g} klg a]nf sDkgLx¿ ;d:ofu|:t x'g ;S5g\ . sDkgL gLlt #)Ü ;Dd hfg] 
u/L a'Gg'kb{5 . cfjZostfsf] l;4fGtcg';f/ o;nfO{ ;fk]If ¿kdf a'em\g] d]x]gt emg} 
ul//xg' kb{5 . sDkgLn] shf{ e'QmfgL tflnsf / Jofhb/nfO{ dxŒjsf ;fy 
Joj;flos lxtdf k|of]u ug]{ /0fgLlts tof/L ToxL xbdf ug'{kg]{ ckl/xfo{ x'G5 . 
  
cGt/f{li6«o ;+3 ;+:yf / ljQLo ;+:yf;DaGwL b[li6sf]0fM 
cf}Bf]lus cfGbf]ngn] qmflGtsf] ¿kwf/0f ug]{ a]nfdf 7"nf] j}b]lzs k'FhL h?/L    
kb{5 . cfGtl/s ;|f]taf6 pknAw x'g] k"jf{wf/ lgdf{0f ug{ b]zleqsf] nufgLn] dfq 
k'Ug] cj:yf x'Fbf;d]t 7"nf 7"nf k"jf{wf/sf] k|ljlw / ;fdu|Lx¿ j}b]lzs ahf/df e/ 
kg'{ kb{5 g} . ;fdu|L ToxfFaf6 g} cfoft Pjd\ vl/b ug'{kg]{ x'G5 . ;f]sf nflu 

gofF ahf/sf] ¿kdf pEofpg] jf pleg] /0fgLlts ahf/sf] ¿kdf cfkm"nfO{ :yflkt 
ug]{ b]lvG5 . ;du| pTkfbg / ;]jf ;fy;fy} of]hgf Kofs]h l8lh6nfOh8 ug]{ / 
;fdfu|Lsf] d"Nodf ;'kytf lbg] / jf:tljs ¿kdf pkef]Qmf clwsf/sf] k|Tofe"t lbg] 
dfGotf af]sL /xg r'Sg' xF'b}g . oxL ;kmn jf c;kmn x'g] d'Vo s8L xf] .  
 
u= ef}uf]lns If]qM 
g]kfn cToGt} nufgLsf] cfsif{s If]q xf] hxfF ;Defjgf g} ;Defjgf 5 o;sf] 
;+:yfut ug{sf nflu O{sdz{ k|ljlw c+uLsf/ ug'{kb{5 . Osd;{sf nflu rflxg] 
ljzfn cfO 6L xa /x]sf b'O{ b]zsf] lardf cjl:yt 5 . of] Osd;{ ahf/sf nflu 
;aeGbf 7"nf] pj{/e"ld x'g]5 . g]kfn glhs l5d]sL /fi6«sf] ahf/df OG6/g]6 / 
df]afOn k|of]ustf{sf] ;+Vof c/af}Fsf] hg;+Vofsf] ;'ljwfhgssf] cj:yfdf /x]sf]    
5 . o;sf] k|efj g]kfnL ahf/df ;d]t tLj| ultdf kb}{ hfg]5 . h;n] g]]kfnL 
ahf/;d]t nfvf}Fsf] ;+Vofdf gofF ahf/sf] ¿kdf b]vfkg]{ cfwf/ k|z:t ul/Psf] 5 . 
;fy;fy} l5d]sL b]zsf ahf/df ;d]t sDkgLn] cfkm\gf] l:ylt b]vfpg / k|bz{g ug{ 
;Sg] k|r'/ ;Defjgf /x]sf] 5 . h;n] sDkgLsf pTkfbgx¿nfO{ cGt/fli6«o ahf/sf] 
kx'Frdf ;lhnf] u/L :yflkt ug]{5 . csf]{tkm{ g]kfn ljsf;f]Gd'v b]z ePsf sf/0f 
oxfFsf hgtf l56f]eGbf l56f] ljsf;sf] cg'e"t Pjd\ k|of]u ug{ nfnflot 5g\ . 
oBlk ef}lts ljsf; cfpg lgs} l9nf] x'g] oxL dgf]lj1fg Pjd\ dgl:yltnfO{ Sof; 
ug{ tLj| 9+un] ljsf; e}/x]sf] ;'k|fg]zg ljB'tLo k|ljlwsf] ljsf; cGo ljsf;eGbf 
!)) u'0ff l56f] b]z lelqg] ;'lglZrt cfwf/ 5 . Tof] cfw'lgs ;"rgf k|ljlw 
ljsf;sf] sf}t"xntfk"0f{ :jfb k:s]/ g]kfnL ahf/nfO{ hah{:t Osd;{sf] Kn]6kmd{df 
tLj| 9+un] sDkgLsf] kIfdf cufl8 a9fpg ;Sg] pko'Qm cj;/ cfO;s]sf] 5 . 
oxfFsf] e"uf]n, ;+;fl/s ljsf;sf] k|efj / 3/]n' ;fdflhs r]tgf Pjd\ ;+/rgfn] 
Osd;{ ahf/nfO{ ghflgbf] 9+un] ljsNk/lxt lgdGq0ff ul//x]sf] 5 . sDkgLsf] 
lbuf] Joj;flos ljsf; / cfocfh{gsf] sf]0faf6 ;Defjgf g} ;Defjgf af]s]sf] of] 
e"uf]ndf xfd|f] of] a[xt l;:6d cufl8 a9fpg ;Sg' x/]s sf]0faf6 sDkgLsf] pGglt 
/ k|ultsf] sf]z]9'+uf x'g ;S5 eGg] a'emL /fVg'k5{ / ahf/ /0fgLlt To;}u/L df}lns 
¿kdf th{'df ug{' kg]{5 . 
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ljb]zL d'b|f b]z;Fu k|ofKt dfqfdf ;+lrt ePsf] cj:yf x'g'kb{5 . t/ Tof] ;Defjgf 
Go"g /xG5 . To;nfO{ ;dfwfg lbgsf nflu klg cGt/f{li6«o nufgLstf{ b]zdf 
leq\ofP/ ;fy;fy} pgLx¿dfkm{t\ Pjd\ :jod\ ljb]zL a}+s;Fu C0f lnP/;d]t ljb]zL 
d'b|f ;+lrlt ug{ ;lsG5 / ToxL k'FhLn] h?/L pks/0f / ;fdu|Lx¿ vl/b u/]/ 
cfly{s qmflGtsf] ljsf; ug{ ;Sg'kb{5 . e"d08nLs/0fsf] cj:yfsf] sf/0f lglZrt 
;Ldf;Dd k'Ubf;Dd /fli6«o k'FhLn] dfq sfd ug{ ;S5 . To; k5fl8 j}b]lzs k'FhL 
clt g} h?/L x'G5 . h'g kF'hLsf] anaf6 g} ;fdu|L lgof{t ug{ ;Sg] af6f] v'N5 eGg] 
a'ˆg' kb{5 . o;y{ ;fdflhs cf}Bf]lus cfGbf]ng cufl8 a9 \bf cGt/f{li6«o:t/sf 
;a} kf6f kIf;Fu ;Gt'lnt / ljZjf;of]Uo ;DaGw ljsl;t ul//xg' kb{5 . o;n] s''g} 
klg b'3{6gfnfO{ ;dodf g} ;Daf]wg ug{ ;Sb5 . 
  
cGt/f{li6«o nufgL;DaGwL b[li6sf]0fM  
7"nf 7"nf k"jf{wf/df ;fem]bf/L u/]/ cGt/f{li6«o k|ljlw;Fu ;"rgf cfbfgk|bfg ug{ / 
1fgx¿;d]t cfoftlgof{t ug{'sf ;fy} b]zleqsf] cf}Bf]lus r]tgf:t/df qmflGtsf/L 
kl/jt{g lbgsf nflu cGt/f{li6«o nufgLstf{x¿ leq\ofpg' kg]{5 . j}b]lzs 
nufgLstf{ Tof] j]nf ;lhnf] u/L lelqg] 5g\, h'g a]nf 3/]n' nufgLstf{ ;Gt'i6 eO{ 
pgLx¿ nfeflGjt eP/ nufgLsf] jftfj/0f 5 x} ;fy} /fHo l7s 5 eGg] ;Gb]z 
b}lgs k|jflxt u/]sf] cj:yfdf le8sf le8 cfTdansf ;fy nufgL lelqG5 . Tof] 
g} b]z ljsf;sf] k|d'v ;"rs xf] eg]/ a'ˆg'kb{5 . 
  
gof“ pBd Pjd\ pBf]u k|jw{g u/fpg] b[li6sf]0fM 
sDkgL ;d"xn] cf}Bf]lus cfGbf]ngsf] g]t[Tj ul//xFbf k|f]h]S6 a}+s klg ;Fu} :yfkgf 
ug'{kb{5 . ;f] a}+sn] Jofks If]qdf k|ljlwsf] k|of]u u/L k|f]h]S6 x]/L lj:t[t cWoog 
/ cg';Gwfg ub{5 . tL kl/of]hgfx¿ ;Dk"0f{ cf}krfl/stfx¿ k"/f u/L laqmLsf] 
nflu /fVg]5 . laqmL ubf{ OSjL6Ldf ;d]t nufgL nufpg]5 . lglZrt ;dokl5 
k|j4{sx¿nfO{ g} kl/of]hgf x:tfGt/0f ug'{kb{5 . h;n] ubf{ hjh{:t pBf]u tyf 
k|f]h]S6x¿ b]zleq aGg]5g\ . OSjL6L cefjn] dfq kl/of]hgf gaGg] cj:yfsf] cGTo 
ul/lbg ;Sb5 . ;]N;, ;]dLcg/lzk, ;~rfng, k|lzIf0f / x:tfGt/0f ug]{        

¿kdf ;fdGotof g]kfndf lgdf{0f e}/x]sf / ;~rfngdf /x]sf sDkgL ;d"xleq 
k|s[lt ldNg] sDkgL / Osdz{ sDkgLx¿ /xG5g\ t/ Osd;{sf] ahf/ s'g} klg 
e"uf]nn] lgoGq0f ug{ g;Sg] rl/qsf] x'g] ePsfn] ljZj ahf/ g} k|lt:kwL{ ¿kdf 
cufl8 cfpg]5 . d'Vo u/L k|ljlwsf] rdTsfl/s ljsf;sf sf/0f l;:6d 
cWofjlws ug{ jf s'g} ;do t gofF l;:6d g} nufpg kg]{ cj:yfsf] b[li6ut u/L 
k|lt:kwL{ cj:yfnfO{ gofF 9u+n] lg/Gt/ a'lem/xg' kg]{5 . cGoyf sDkgLsf] hLjg 
cfp6 8]6]8 x'g]5 . csf]{tkm{ cGo sDkgLn] lbg] ;]jf / d"No;Fu ;d]t d'Vo k|lt:kwf{ 
/xG5 . k|d'v k|lt:kwL{ If]q eg]sf] lgoldt cfŠg} cWofjlws ug{' xf] . Tof] klg 
kl/l:ylt / lj1fgsf] ljsf;sf] /Štf/df  xfd|f] l;:6dsf] :t/df lbg] ;]jf / cGo 
;fdfGo :t/Lo ;]jf larsf] u'0f:t/tfsf] af/]df lelh6/ Pjd\ u|fxsnfO{ a'emfpg' 
klg d'Vo k|lt:kwL{ sfo{ cGtu{t x'G5 . ;f/df sDkgL l;:6d h'g df]8fln6L, lyD; 
/ lkmr/;lxt tof/ ePsf] 5, o;sf] pTkfbg;Fu l;w} ldNbf] / k|lt:kwf{ ug{ of]Uo 
s'g} l;:6d eg] x'ax' b]lvFb}g . k|f]h]S6 g]kfnsf] ;du| Osd;{ sDKofS6 hf]gsf] 
¿kdf cufl8 Nofpg'k5{ . o;s} sf/0f cfkm}df cb\e't o'lgs Pjd\ leGg x'g]5 . 
cfZro{hgs lkmr/ / Ph]G8f;lxt ;w}F rrf{df /xg]5 . oxL g} ahf/Ls/0fsf] d'Vo 
;fwgsf] ¿kdf :yflkt x'G5 . cfw'lgstf, k|ljlw /  k/Dk/fsf] PsLs[t ;dfof]hg, 
k|of]u dxŒjk"0f{ k|lt:kwL{ sfo{x¿ x'G5g\ eg]/ a'em\g'kb{5 .   
 
v= ahf/ If]qM 
sDkgLsf pTkfbg tyf ;]jfdfkm{\t ;[lht Osd;{, Jofkf/ / ;]jf ahf/sf] ;a}eGbf 
dxŒjk"0f{ / bL3{sfnLg cfocfh{g ug{ ;Sg] ;Defjgf af]s]sf] If]q xf] . g]kfn 
cfkm}df ;"rgf k|ljlwsf] If]qdf cGo If]qeGbf tLj| ¿kdf ljsl;t e}/x]sf] If]q xf] . 
b'O{ 7"nf ljzfn l5d]sL /fi6« Pjd\ hg;+Vofsf] ;fy} Jofkf/sf] s]Gb| /x]sf b]zx¿sf] 
lardf /xg' Joj;flos sf]0faf6 x]bf{ cGt/f{li6«o Osd;{sf] pe{/e"ld xf] . g]kfnL 
u|fxs k|ljlw;Fu lgs} glhs / k"0f{ cfslif{t 5 . sDkgLn] tof/ ug]{ l;:6dsf] 
k"jf{wf/n] g]kfnL ahf/df cfkm+}df a[xt ahf/sf] kofo{jfrLsf] ¿kdf :yflkt x'g] 
cj:yf 5 . ;Fu;Fu} gofF ahf/nfO{ la:tf/ ul//xg ;Sg] ;Defjgf af]s]sf] j]nsd 
8]l:6g];g Pjd\ Odlh{ª dfs]{6sf] ¿kdf b]lvPsf] 5 . l;:6dsf] ;'netfsf sf/0f 
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-2SoTH) /0fgLlt sDkgL ;d"xn] cFufNg'kb{5 . h;n] sDkgL ;d"x / k|j4{s 

;d"x ljg ljg Situation df hfg ;S5g\ / b'j} ;d[4 x'g ;S5g\ eGg] sDkgLsf] 
a'emfO xf] . kl/of]hgf x:tfGt/0fsf] cjlw eg] cfwf bzseGbf a9L gx'g' 
k|efjsf/L x'G5, / b'j} ;d[4 x'g ;S5g\ eGg] sDkgLsf] a'emfO xf] . kl/of]hgf 
x:tfGt/0fsf] cjlw eg] cfwf bzseGbf a9L gx'g' k|efjsf/L x'G5 .  

 
dfgj ;+zfwg Joj:yfkg;DaGwL b[li6sf]0fM 
sDkgLn] ;'/Iff kIfnfO{ a9\tf Wofg lbP/ JolQmuteGbf klg ;+:yfut Joj:yfkgsf] 
af6f] to ug'{kb{5 . k|To]s sDkgLx¿df #)Ü afx]s &)Ü Joj:yfkgsf sDkgLx¿ 
;+:yfut dfgj ;+zfwgsf] ¿kdf k|of]u ug'{kb{5 . h;n] sDkgL k"0f{ kf/bzL{   
aGg]5 . Micro Mgmt k"0f{ ¿kdf vf/]h ul/g'kb{5 . k|ljlwd}qL ;+:yfdf k"0f{ 
Wofg s]lGb«t ug'{kb{5 . 
 
cfly{s Joj:yfkg;DaGwL b[li6sf]0fM 
gLlt, ljlw / k|ljlw cIf/;M nfu" ug'{kb{5 . cfly{s sfo{ljlw, lgod Pjd\ 
pklgodafx]s  s'g} klg cfly{s lqmofsnfkdf sDkgL ;xefuL x'g'xF'b}g . ;fdu|L 
e08f/0f / Joj:yfkgnfO{ cfly{s ultljlw;Fu cleefHo /xg] u/L kl/rflnt 
u/fpg' ckl/xfo{ x'g hfG5 . lgb]{lzt dfkb08 / k|0ffnL g} Joj:yfkgsf sf]/ 
d"Nox¿ x'g\ eg]/ a'ˆg'kb{5 . 
 
;'ljwf;DaGwL b[li6sf]0fM 
;]jf ;'ljwfx¿ of]ubfg / kl/0ffdsf cfwf/df dfq lgwf{/0f ul/g'kb{5, cGoyf 
sDkgL ;d:ofdf kg{ ;Sb5 eg]/ a''em\g'kb{5 . b'O{ ltxfO{ of]ubfg Ps ltxfO{ ;'ljwf  
ljefhgsf] b[li6sf]0f g} sDkgLnfO{ lbuf] agfpg] d"ndGq xf] eg]/ nfUg'kb{5 . 
 
lg0f{o k|lqmof;DaGwL ;}4flGts b[li6sf]0fM  
sDkgLsf ;fwf/0f ;ef ;jf{]Rr lgsfo x'g\ . h;sf] lg0f{o g} clGtd lg0f{o xf] 
eg]/ a'em\g'kb{5 t/ sfg'gsf] alv{nfk x'g] lg0f{ox¿ eg] sfg'gL ;Dk/LIf0fsf 3]/fdf 

afXo vt/f;Fu ldNbf] sdhf]/Lsf] If]qn] hf]lvdnfO{ k|ltlglwTj ub{5 eGg] s'/f 
a'em]/ t'?Gt sDkgLn] cfsl:ds of]hgfx¿ ljsf; ug{ cfjZos kb{5 . k|To]s 
k|lts"ntfleq l5/]/ kl/l:yltnfO{ cg's"ntfdf 9fNg] ;f]r :yflkt ug{ nfUg'k5{ . 
o;leq g} sDkgLsf] ;kmntf lglxt /xG5 . 
 
%_ b[li6sf]0fM 
sDkgLsf] b[li6sf]0f / ljsf; nIoM 
lehg / ld;gn] bf];|f] s]Gb|Lo k|ZgnfO{ ;Daf]wg u5{ . cg';Gwfg / ljZn]if0f 
r/0fsf] ;dfkgdf xfdL sxfF hfFb} 5f}F < sDkgLn] ;fdfGotof o;sf] b[li6 ljj/0f, 
ld;g :6]6d]G6 / ;dLIff ug]{5 eg] cfjZos kg]{ cj:yfsf nflu gofF lehg / 
ld;gsf] ;dLIff;lxt gofF sfo{lbzf;d]t to ug]{5 . k|To]s r/0fdf sDkgLn] cfŠgf 
cfufdL of]hgf cjlwsf nflu lbuf] k|lt:kwL{ kmfObf sfod ug]{ cfwf/sf] ¿kdf 
;fdfGo k|lt:kwL{ /0fgLlt klg agfpg]5 / nfu" ug{ lgb]{lzt ug]{5 . 
 
lehgM 
sDkgL b[li6 oyfy{jfbL l6dsf nflu bL3{sfnLg eljiosf] kl/b[Zo xf] . sDkgLsf] 
b[li6 kl/of]hgf jQmJosf nflu oyfy{k/s bL3{sfnLg eljiosf] b[Zo k|:t't ug{ 
l8hfOgdf ul/g]5 . h;n] xfd|f] Joj;fo If]qsf] :ki6 cleJolQm cfkm}df lbO{/x]sf] 
x'g]5 . 
 
sDkgL b[li6n] ;fdfGotof lgDg s'/fdf Wofg k'¥ofpg]5M 
s= k|lt:kwL{ If]qM 
sDkgLn] tof/ u/]sf] ;]jf / pTkfbg laqmLsf] cj:yf JofVof ug{' k"j{ k|lt:kwL{ 
If]qsf] af/]df ulx/f] 1fg /fVg' ckl/xfo{ 5 . sDkgLn] Joj;flos cWoog 

cg';Gwfg / ljZn]if0f u/L lgoldt l/kf]l6{+ªsf nflu Ps Think Tank 
Intelligence Beauro (TTIB) agfpF5 . o;sf] l/kf]6{sf] cfwf/df lgoldt 
k|lt:kwL{ If]qsf] klxrfg u/L ;d:of xn ug{ ;Sg] u/L cfkm\gf] Joj;flos gLltdf 
;do;fk]If kl/jt{g ug]{ /0fgLlt sDkgLsf] /xG5 . kl/of]hgfsf] k|lt:kwL{ If]qsf] 



“Coop2 Govs" “Coop2 Govs"

æ;3g ;xsfo{–dfu{M cy{zf;g wfo{–tkm{Æ    cf/s]8L ;d"x æ;3g ;xsfo{–dfu{M cy{zf;g wfo{–tkm{Æ    cf/s]8L ;d"x 

@& %$

Toltg} dfqfdf k5{g\ eGg] s'/f;d]t a'em\g'kb{5 . o;sf/0f ;a}sf] ckgTj /xg] u/L 
Jojl:yt / nf]stflGqs ljlwsf] cg's/0f clgjfo{ ;t{ x'g'kb{5 . sDkgLsf ;a} 
sDkgLsf ;a} ;xfos sDkgLx¿nfO{ ;dfgfGt/ ug]{ u/L sDkgL ;d"xsf] gfddf 
kl/lrt xF'bf Jojl:yt aGg ;lsG5 . ;j} sDkgLx¿;Fu lg/Gt/ ;dGjo / Ps 
csf{sf] ultljlw / sfo{x? k|efjsf/L agfpgsf nflu clwsf/ ;DkGg Ps gLlt 
of]hgf Ao"/f] -lk=lk=la=_ /xg]5 . h;n] gLlt tyf of]hgfx?sf] 8«fkm\6 u/L ;fwf/0f 
;efdf k7fpg] / kfl/t ePsf s'/f sfo{of]hgf agfP/ nfu" u/fpg ;~rfns 
;ldltnfO{ k"0f{ ;xof]uL e"ldsf v]Ng'kb{5 . k|To]s # dlxgfdf /0fgLlts Joj;flos 
a}7sx? cfof]hgf u/L sDkgLnfO{ yk kf/bzL{ agfpg'kb{5 . k|To]s z]o/wgLnfO{ 
Snadf juL{s/0f u/]/ ;lqmotfsf ;fy ultljlwdf Psfsf/ u/fpg ;Sg'kb{5 . 

k|To]s ;xfos sDkgLx¿df sfo{sf/L ;d"x lgdf0f{ u/L STU sf] ¿kdf sfo{ 
;Dkfbg ug'{kb{5 . sDkgLsf lg0f{ox? lg/Gt/ ljlwdfkm{t\ ;fj{hlgs ug'{kb{5 . 
a}7s;DaGwL sfo{ljlw agfP/ k"0f{ nfu" ug'{kb{5 . ;+:yfut ;'zf;g lbg] ;+:yfut 
Joj:yfkg lbg] ;~rfns / k|j4{sx?sf] JolQmTj ljsf; ug{] ljifonfO{ dxŒjsf 
;fy ljlwdf /fv]/ cufl8 a9fpg h?/t x'G5 . ;fdflhs pQ/bfloTjnfO{ klxnf 
sDkgL ;d'bfo, To; k5fl8 aflx/ ;d'bfosf] gLltdf /sd vlr{g] gLlt clVtof/ 
ug'{kb{5 . sDkgLsf] PsLs/0f / k|flKt ;DaGwdf ;do ;fk]If cfkm" clwg:y /xg] 
u/L lg0f{o lng'kb{5 . ;xfos sDkgLsf] lg0f{o k|lsof ;fwf/0f ;efsf] sfo{ 
of]hgfdfkm{t\ cufl8 a9]/ ckgTj /xg] u/L Joj:yfkgdf Wofg lbg'kb{5 . 
sDkgLnfO{ ;do ;fk]If k|ljlwd}qL agfOg'kb{5 . h;n] dfq sDkgLsf] eljio :ki6 
/ ;a}n] a'em\g] efiffdf cg'ej ug{ ;Sg]5g\ .  
  
lgodg ;d"x / ;xfos sDkgLx¿ ;DaGwL b[li6sf]0fM 
sDkgLx¿sf] Ps} k|j[lQn] dfq ;du| ;fdflhs pBd ljsf;nfO{ ;Daf]wg ug{   
;Sb}g . Ps} sDkgLn] dfq km/s k|s[lt k|:t't ug{;d]t ;Sb}g . o; ;Gbe{df d'Vo 
sDkgLsf] k"0f{ g]t[Tj / lgoGq0fdf cyjf cfgf z]o/wgLx¿;Fusf] ;+o'Qm pBddf 
cyf{t\ afXo kIfx¿sf] ;+o'Qm pBddf Go"gtd cfgf ] ax'dt nufgL z]o/ /xg] u/L 
;fy;fy} cfjZostf kbf{ ljz]if dtflwsf/ / clwsf/;lxt klg sDkgLx¿ ;+:yfkg 

SWOT  ljZn]if0f / tŒjx¿M  

PEST ljZn]if0fsf] ;fy;fy} sDkgLn] ;fdYo{, sdhf]/L, cj;/ / r'gf}tL 

SWOT ljZn]if0f ub{5 . cfkm"nfO{ To;/L g} k|:t't ub{5 . 
 
s= ;fdYo{x¿df x'g] tŒjx¿M 
ljlzi6 Ifdtfx¿, of]Uotfx¿, ;Lkx¿ jf ;DklQx¿ h;n] Joj;fo jf kl/of]hgfnfO{ 
hLjg k|bfg ub{5 . 
;Defljt k|ltåGåLx¿sf] kmfObfsf ;fy cfGtl/s sf/sx¿ h'g sDkgLsf p2]Zox¿ 
k|fKt ug{ cg's"n 5g\ . 
 
v= sdhf]/Lx¿df x'g] tŒjx¿M 
cfGtl/s sdhf]/Lx¿ h;n] Jofkf/ jf kl/of]hgfnfO{ k|lt:kwf{x¿sf] ;fk]If 
gf]S;fgdf /fV5 jf sdLx¿ h'g OsfO{nfO{ gofF lbzfdf hfgaf6 /f]S5 jf 
cj;/x¿df cj/f]w u5{ . cfGtl/s sf/sx¿ h'g sDkgLsf p2]Zox¿ k|fKt ug{ 
k|lts"n x'G5g\ . 
 
u= cj;/x¿df x'g] tŒjx¿M 
jftfj/0fdf tŒjx¿ h'g Joj;fo jf kl/of]hgfn] o;sf] kmfObf lng ;Sb5g\ . 
;+u7gsf] aflx/L sf/sx¿ ;lxt gofF pTkfbgx¿, gofF ahf/, gofF dfu, ljb]zL 
ahf/ afwf, k|lt:kwL{x¿sf uNtLx¿ cflb . 
 
3= r'gf}tLx¿df x'g] tŒjx¿M 
jftfj/0fdf tŒjx¿ h'g sDkgLsf] ahf/ l:ylt v/fa ug{ ;Sb5 . afXo sf/sx¿ 
h;n] OsfOsf] jfl~5t lbzfdf a9\g jf o;sf nIox¿ k|fKt ug{ afwf k'¥ofpF5 . 
;fdfGotof sDkgLn] tL cj;/x¿ pkof]u ug{ ;Sb5, h'g cfGtl/s zlQm;Fu 
ldNb5 . eg]sf] s'g} klg If]qdf sDkgLsf] Ifdtf 5, hxfF afXo cj;/x¿;Fu 
;fdYo{x¿ ldNb5g\ . sDkgLn] o:tf] Ifdtf lgdf{0f ug{ cfjZos kb{5 . olb o;n] 
sdhf]/Lsf If]qx¿df cj;/x¿ pkof]u ug{ rfxG5 eGg] a'‰g h?/L of] x'G5 ls 
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/ k|jw{g ul//xg' ckl/xfo{ x'G5 . ofjt\ sDkgL ;d"x / o;sf ;xfos sDkgLx¿ 
Joj:yfkg ug]{ ;fy;fy} ltgsf ;~rfns ;ldlt;Fu PsLs[t ¿kdf ;dGjo ljsf; 
ug]{ l;4fGtdf Ps¿ktf / sfo{qmddf ljljwtfsf] gLltnfO{ ;+of]hg ug]{ sDkgL 
;d"xsf] ;}4flGts gLlt of]hgf ;+oGqsf] u7g ul/Psf] x'G5 . o;n] ;~rfng 
;ldltsf] sfdx¿sf] lgoldt lgodg / ;Dk/LIf0f ul//xG5 . o; ;+oGqdf k|To]s 
sDkgLaf6 k|ltlglwTj /xg] u/L Go"gtdsf] ;+Vofdf ;~rfns clgjfo{ ¿kdf 
sfo{sf/Lsf] ¿kdf ;+oGqdf /xg'kb{5 . gLlt–of]hgf agfpFbf ;~rfns ;ldltn] 
;fwf/0f ;efdf kfl/t ul/Psf l;4fGt–gLlt / dfGotfx¿nfO{ sfof{Gjog u/fpg] 
o;sf] d'Vo sfo{ef/  /xg'kb{5 . sfof{no ;~rfns ;ldltsf] dfWodaf6 dfq 
sfof{Gjog u/fpg] s'/fdf ljZjf; /fVg'kb{5 . sDkgL P]gcg'?k k|To]s ;xfos 
sDkgL / logsf ;~rfns ;ldlt sfo{ ;Dkfbgdf :jtGq x'g'kb{5 . t/ ;fwf/0f 

;efsf] sfo{of]hgfsf] cjwf/0ff PPB n] :jLs[t u/]sf] sfo{ of]hgfafx]s sfo{ ug{ 
eg] :jtGq x'g'x'Fb}g . PPB Think Tank  aGg'kb{5 eg] ;ldlt kmnf]c;{ / 
PlShSo"6/ aGg'kb{5 . sDkgLx¿ k'FhLn] zfl;t x'g] ePsfn] o;sf] :jfy{jflemg] 
sf]0fdf sfo{ ug{ k"0f{tM k|ltaGw ul/g'kb{5 . h;sf] lgodg PPB n] ub{5 . 
;xfos sDkgL o;sf] ;~rfns ;ldlt /  PPB lgsfo larsf] ;DaGw ;+j4{g / 
k|jw{gsf] cleefjsLo ;DaGw xf] . To;/L g} ;w}+ cufl8 a9\g'kb{5 . o; vfnsf] 
af6f]n] dfq hf]lvd kf]6{kmf]lnof] / l/se/Lsf] ljljwtfo'St Joj:yfkgdf sDkgLx¿ 
b'3{6gfaf6 ;w}F d'St x'g ;Sb5g\ eGg] a'em\g'kb{5 . lg/Gt/ / Joj;flos k|ulttkm{ 
dfq Wofg lbg] jftfj/0f x'Fbf dfq sDkgLx¿ / o;sf nufgLstf{ ;fy;fy} cf}Bf]lus 
cleofg ;'/lIft x'G5g\ ;fy} cufl8 a9\g ;S5g\ eGg] sDkgLsf] lgisif{ xf] . 
 
g]t[Tj;DaGwL ;}4flGts b[li6sf]0fM 
sDkgLsf] d'Vo sDkgLdf sDkgL Pjd\ cg'?ksf] k|fjwfg nfu" x'g] u/L sDkgLsf] 
cfkm\g} ljlzi6tfdf sf]/ ckm lb ln8/ dWo]af6 g]t[Tj 5gf]6 ug'{kb{5 . sDkgLsf 
;a} ;d"xdf d'Vo ;xfos sDkgLsf] k|d'v g]t[Tj g} sfod /xg'kb{5 . sDkgLsf] 
k|s[ltnfO{ yk ljlzi6Ls/0f ug'{kg{] cj:yf cfPsf] v08df / ljlzi6Ls/0f 
cg'?ksf] g]t[Tjsf] k|Zgdf d'Vo sDkgLn] cleefjsLo g]t[Tj lng] / ;ldltdf ax'dt 

v= cfly{sM 
d'gfkmfnfO{ c;/ ug]{ ;Defljt cfly{s j:t'x¿ / d"Nox¿ h'g rfh{ ug{ ;lsG5 . 
h:t}M cfly{s k|j[lQ, d'b|fl:kmtL, ljlgdo b/, df};dL / cfly{s rqm, pkef]Qmf 
ljZjf;, pkef]Qmf qmo zlQm / ljj]sL cfo, ;]jfdfkm{t\sf] cfo, k|ljlwsf] 
pkof]udfkm{t\ Jofkf/ / ;]jfdf ul/g] ljljwLs/0fdfkm{t\ k|fKt x'g] u'0ffTds cfosf] 
af/]df lg/Gt/ cWoogdf /xg'kb{5 . 
 
u= ;fdflhsM 
;fdflhs sf/sx¿ h;n] pTkfbg / ;]jfx¿sf] dfunfO{ c;/ ub{5, pkef]Qmf 
dgf]j[lQ, :jfb / k|fyldstfx¿ h:t}M 8]df]u|flkmS;, ;fdflhs k|efjx¿, /f]n 
df]8]nx¿, ljnf;L afgLx¿, ;:tf] nf]slk|otf, k|f]kf]ufG8fx¿ OToflb . o;sf] pkof]u 
ug{] af/] s'zn eO/xg' kb{5 . 
 
3= 6]Sgf]nf]lhsnM 
gjLgtf, k|fljlws ljsf;x¿ jf ;kmntfx¿ h'g gofF pTkfbgx¿sf] ljt/0f ug{sf 
nflu ;f]em} af6f] agfOlbg]5 / d"Nodf ;'kytf lbg]5 . ;a}sf] /f]huf/Lsf nflu 
cj;/x¿ l;h{gf ub{5, ;'wf/ ul/Psf] pTkfbg k|lqmofx¿ jf sf/f]jf/sf gofF 
tl/sfx¿ pbfx/0fsf nfluM gofF ;fdu|L, gofF d]lzg/L, gofF Kofs]lhª, ;dfwfg, 
gofF ;Š6j]o/ / gofF larf}lnof OToflb ahf/Ls/0fsf] gjLg pkof]u ug]{ af/] 
lgoldt u[xsfo{ / cWoog ul/g'kb{5 . 
ha sDkgLn] PEST ljZn]if0f ub{5, o;sf of]hgfsf/x¿ / ljZn]ifsx¿n] ck/]l6ª 
jftfj/0fnfO{ tLg txdf ljrf/ ug{ ;Sb5g\, cyf{t\ ;'k|fg]zgn;, /fli6«o / :yfgLo 
:t/ . sDkgLsf] l;:6d / o;af6 ;[lht Jofkf/ / ahf/ ;fy} sDkgLsf 
Joj;fox¿ e"d08nLs/0fsf] lbzfdf cufl8 a9\g]5g\ . of]hgf d'tflas Joj;fosf] 
clws e"d08nLs/0fsf] ;Defjgf b]Vg] / x'g] lalQs} sDkgLn] cfŠgf] Jofkf/nfO{ 
;'k|fgg]zgn :t/df a9L Wofg lbg] /0fgLlt clVtof/L ug]{5 / cfkm\gf] cfDbfgLnfO{ 
u'0ffTdstf lbg]5 . 
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l;h{gf x'g] u/L ;]jfu|fxL / JolQmut g]t[Tj;d]t x:tfGt/0f ug{] tof/L ug'{kb{5 . 
sDkgLsf] k/Dk/fut k|rng d'Vo sDkgLsf] clwg:t d'Vo ;xfos sDkgL ! / 
afFsL hlt klg sDkgLx¿ d'Vo ;xfos sDkgLsf] clwg:t /xg'kb{5 . tL 
sDkgLx¿df d'Vo ;xfos sDkgLsf] g]t[Tj g} clgjfo{ cfjZostf x'g] ub{5 . 
;xfossf] ;xfos sDkgLx¿ k|jw{g ug{sf nflu sDkgL ;w}+ tof/L / v'Nnf  g} 
/xg'kb{5 . o;sf] g]t[Tj eg] clwg:t u/fpg] sDkgLdfkm{t\ g} ul/g'kb{5 . g]t[Tj / 
;ldlt lgdf{0fsf nflu ;DalGwt lgjf{rg lgb{]lzsfsf] lgb{]lzt dfkb08 clgjfo{ 
¿kdf kfngfsf] ljifoj:t' aGg'kb{5 . k|To]s sDkgLdf & If]qaf6 Ps hgf sf]/ 
ln8/sf] Joj:yfkg ul/g'kb{5 . o;n] dfq ;a} kIfsf] ;fem]bf/Lsf] cleJoQm 
u/fpg ;Sb5 . 
  
  
ljz]ifflwsf/ ;DaGwL Joj:yf M 
sDkgLn] cfgf] k'FhLsf] ;3g lgoGq0f ug{ g;Sg] cj:yf jf nufgL d]h]/L6L gePsf] 
cj:yfdf ;d]t pBdx¿ cufl8 a9fpgsf nflu Pjd\ k|ltkmn lng] ;'lglZrttfsf 
nflu ;+:yfut g]t[Tj lng] u/L cGo sDkgLsf] ;~rfns / Joj:yfkgsf] g]t[Tj 
lng'kb{5 . o:tf] cj:yfdf ;+:yfut ¿kdf cWoIf sDkgLn] ! lsQf z]o/ef/ 
a/fa/ bf]Aa/ dtflwsf/sf] ljz]if clwsf/ k|of]u ug{ kfpg] ;'lglZrttf x'g'kb{5 . 
of] clwsf/ d'Vo u/L ;~rfns ;ldltsf] lgjf{rg / sDkgLsf] jflif{s gLlt tyf 
sfo{qmd kfl/t ubf{ cfjZos k¥of] eg] k|of]u ug{ kfpg'kb{5 . o:tf] cj:yfsf] 
;}4flGts lx;fan] s] a'em\g'kb{5 eg] pBd cleofgsf] k|jw{g Pjd\ ;+j4{g 
dtflwsf/n]  dfq x'g;S5 . o;af6 sDkgL k'FhLn] zfl;t u/fpg] s'/fsf] lbzfaf]w 
ug]{ ;'lglZrttf lbg' d'Vo d'2f xf] . of] d'2fsf] cy{ a'em]/ dfq To:tf sDkgLdf 
nufgL / ljz]ifflwsf/n] ax'dt l;h{gf x'g] Joj:yf ul/lbg' kb{5 . o;af6 dfq 
cGo sDkgLdf nufgL ug]{ jf sDkgL k|jw{g ug]{ ;fy;fy} ;+o'Qm pBd ug]{ s'/fdf 
;w}F v'Nnf /xg'kb{5 . 
 
  

ju{ / a|fG8 ljsf; ;"rsf+ssf] ;+lIfKt ljj/0fM 
ju{ / a|fG8 ljsf; ;"rsf+s Ps If]q jf ahf/sf nflu laqmL ;Defjgfsf] cfFsng 
ug{ / ahf/ If]qx¿ ljsf; ug{ ;lsg] klxrfg ug{ k|of]u ug]{ ljlw xf] -cyf{t\ pRr 
;L8LcfO{ / pRr aL8LcfO{_ . yk ¿kdf of] ahf/ klxrfg ug{ k|of]u ug{ ;lsG5, 
hxfF ju{ jf a|fG8cGtu{t k|bz{g ul//xG5 . o;n] sDkgLdf cGtlg{lxt dfs]{l6ª 
;d:ofx¿ ;+s]t ug{ ;Sb5 . sdhf]/ ljt/0f h:t}M pRr ;L8LcfO{ / sd 
aL8LcfO{ . 
BDI / CDI lgoldt ¿kdf u0fgf ug{'kb{5 . 
u0fgfsf] ahf/ 6«]g lgDgfg';f/ /x]sf] 5 . 
BDI = -a|fG8 laqmL -%_ dfs]{6 A / hg;+Vof -%_ dfs]{6 A_ X !)) 
CDI = -ju{ laqmL -%_ dfs]{6 / hg;+Vof -%_ dfs]{6 A_ X !)) 
• k|ljlwo'Qm Jofkf/ / ahf/ PEST ljZn]if0fM 
sDkgLn] lgdf{0f ug]{ /0fgLlts of]hgf ;fdfGotof cfGtl/s / afXo b'j} Jofkf/ 
jftfj/0fsf] :Sofgaf6 ;'¿ x'G5 . o;n] ;fdl/s ;Lldttfx¿ a'‰g] sf]l;; ub{5 . 
k]:6 ljZn]if0f, /fhg}lts, cfly{s, ;fdflhs / k|fljlws;lxt afXo ck/]l6ª 
jftfj/0fsf] a'emfO{, h'g Joj;flos cj;/x¿ ;fy} cfpg] vt/fx¿sf] klxrfgsf 
nflu cfjZos 5 . ;fdfGotof, PEST ljZn]if0fn] /0fgLlts lg0f{o lng] 
dfu{bz{g ub{5 .  
 

PEST  ljZn]if0fsf] d 'Vo tŒjx¿M  
s= /fhg}ltsM 
Jofkfl/s cj:yfx¿df afwf pTkGg ug]{ jf la:tf/ ug]{ ;Defljt /fhgLlts 
x:tIf]kx¿ ;/sf/L sfg'g, gLlt, sf]if jf cg'bfg, ljlzi6 pBf]ux¿sf nflu 
;dy{g, Jofkf/ ;Demf}tf, s/ b/x¿ / ljQLo gLlt . k|ljlwsf] pkof]u ug]{ ;DaGwL 
c1fgtf Pjd\ gLltx¿af/] lg/Gt/ hfgsf/ /xg'kb{5 . 
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ljlzi6 vt/fx¿sf] ;Daf]wg;DaGwL ;}4flGts b[li6sf]0fM 
g]kfn ljsf;pGd'v b]z xf] . oxfFsf] ;+f:s[lts / Joj;flos :t/ klg skf]/]{6 
;+:s[ltsf] k"0f{ cg';/0f ul/xfNg] cj:yf g/xg klg ;S5 . o:tf] cj:yfdf 
sDkgLsf k|To]s ;d"xsf ultljlwdf tLj| j]udf bf}l8/x]sf x'G5g\, hxfF sDkgL 
;d"xleqsf] cfly{s ultljlwn] Ps cy{tGqsf] :j?k;d]t wf/0f ug{] :t/df k'Ug} 
nfUg] ub{5 . To:tf] cj:yfdf sDkgLleq s]xL skf]{/]6 ljrngx¿;d]t ;Fu;F+u} b]vf 
kg{ ;S5g\ eGg] s'/fdf Vofn /fVg'kb{5 . k|i6 / ;r]t x'g'kb{5 ls s]xL JolQm jf 
g]t[Tj txdf /xg] s'g} klg kIfaf6 h; u|x0f ug{] xf]8afhL / c:j:y k|lt:kwf{sf] 
hj{h:t cj:yf l;h{gf x'g] cjZodefjL 5 . o;nfO{ dWogh/ /fVb} o:tf 
vt/fx¿sf] ;fdgf ug'{ k"j{ vt/f l;h{gf x'g] d"n aGb ug{] tof/L sDkgL ;d"xn] 
ug'{kb{5 . o;sf] ;j{]fŒfd pkfo g} r]go'St g]t[Tj, ;+:yfut g]t[Tj, ;+:yfut sDkgL 
Pjd\ Joj;flos k|jw{g x'g'kb{5 . ;fy;fy} lglZrt cjlw k"/f ePkl5 :jfoQ 
Joj;flos PERFARMING sf] clwsf/nfO{ ;d]t sDkgLn] Jojl:yt ljlwdf 
9fNg'kb{5 . o;f] ubf{ hlxn] klg sDkgL hLjGt /xG5 . sDkgLsf k|jw{s ;~rfns 
/ z]o/wgLx¿n] ckgTj / ;'/Iffsf] k|Tofe"lt kfO/xg ;S5g\ . sDkgLleqsf] 
Joj;flos :jfoQtf / :jtGqtf g} vt/fx¿nfO{ k|ltalGwt ug]{ ljlw x'g hfG5 . 
t/ of] ljifo cfO/xbf s] tYo a'em\g' xF'b}g eg] hlt nufgL ug{ rfx] klg d'Vo 
sDkgLdfg} ug'{kb{5 . d'Vo sDkgLsf ;~rfnsx¿n] d'Vo ;xfos sDkgLdf !) 
k|ltzt ga9\g] u/L dfq nufgL ug'{kb{5 . cGo ;xfos s'g} klg sDkgLdf sf]/ 
;~rfnsx¿sf] s'g} klg vfnsf] nufgL / Joj;flos ;fem]bf/ x'g] s'/fsf] k"0f{ 
k|ltaGw x'g'kb{5 . of] k|sf/sf] Jojxf/n] sDkgLdf cfly{s cfo:t/ / a9\tf 
d"Nofª\sg u/]/ sDkgLaf6 cjfl~5t nfe p7fpg ;lsg] k|j[lQ k"0f{ c;kmn x'g 
;S5 . h;n] sDkgLnfO{ k"0f{ kf/bzL{ / ;w}F of]ubfgd'vL / cfocfh{gsf] af6f] g} 
d'Vo ;fem]bf/sf] lx:;f xf] eGg] ;Demfpg si6 ub{5 . o;n] nufgLstf{sf] nufgLsf] 
;d]t k"0f{ ;Ddfg lbg] cj:yf l;h{gf ub}{ cufl8 a9g'kb{5 . d'Vo k|jw{sx¿n] 
sDkgLsf] :jLs[ltljgf sDkgLsf k|jw{sx?;Fu ldn]/ s'g} klg ;fem]bf/ Joj;fo 
k|j4{g ug'{ sDkgLsf] lxt k|lts"n x'g]5 . o;nfO{ Jojl:yt ug{ sDkgLsf] k"j{ ;xdlt 
lnP/ cufl8 a9\g] ljlwsf] ljsf; ul/g'kb{5 . o;sf] cy{ sDkgL ;d"xn] cfkm\gf 

• PEST ljZn]if0f / o;sf k|sf/x¿M 
   != kf]6{kmf]lnof] ljZn]if0f 
   @= cu|ufdL ljZn]if0f jf ljsf; ljZn]if0f 

   #= k|f]8S6 hLjg rqm ljZn]if0f / S-curve ljZn]if0f 
   $= k|f]8S6 ljsf; rqm ljZn]if0f 
   %= kl/b[Zo ljZn]if0f 
   ^= v08 z]o/ ljZn]if0f 
 

• l:ylt ljZn]if0fsf $ k|sf/sf ;]Ud]G6M 
!= /0fgLlts ;d"x ljZn]if0f 

@= SWOT ljZn]if0f 
#= k|j[lQ ljZn]if0f 
$= d"No >[+vnf ljZn]if0f 
 
$_ /0fgLlts cGt/ ljZn]if0fsf] ;+lIfKt ljj/0fM 
/0fgLlts cGt/ ljZn]if0f pRr c8{/sf] ljZn]if0f ug]{ Ps dxŒjk"0f{ k|sf/ xf] . 
h'g sDkgLsf] jt{dfg /0fgLlt / o;sf] jfl~5t /0fgLlt larsf] leGgtf klxrfg 
ug{ vf]H5 . of] leGgtf slxn]sfxLF /0fgLlts cGt/sf] ¿kdf klg lrlgG5 . 
h:tf]M lgld{t /0fgLlt / k|fs[lts /0fgLlt . lgld{t /0fgLltn] l;:6dsf] /0fgLlts 
clek|fo jf o;sf] jfl~5t dfu{nfO{ k|ltlglwTj ub{5 . ha ls k|fs[lts /0fgLltn] 
:jefljs dfu{sf] k|ltlglwTj ub{5 . h'g kl/of]hgfn] k5\ofPsf] x'g ;S5 . 
jftfj/0fLo, k|lt:kwL{ / ahf/sf k|j[lQ jf kl/jt{gx¿ ;dfof]hg ubf{, /0fgLlts 
cf};ttf / ;Defljt c;kmntfsf nflu Ps ljlw ;dfg cjwf/0ffnfO{ ;Gble{t ug{ 
/0fgLltsf] ;§fdf clek|fo ;t{x¿ k|of]u u5{g\ . h'g k|sf/sf] ljZn]if0fn] ;+s]t of] 
u5{, ha Ps of]hgfsf] of]hgf cjlwsf nflu cfkm\gf] jfl~5t 6«ofsaf6 aflxl/Fbf 
sDkgL / o;sf of]hgfx¿ s;/L bL3{sfn;Dd cNemgdf k5{g\ eGg] s'/fsf] ;+s]t 
ub{5 . h;sf] d2ts} sf/0f sDkgL ;bf c;kmn l6K;x¿ lgoldt cWoog / 
ljZn]if0f ul//xG5 . Tof] g} ;kmn aGg] cfwf/ xf] . 
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k]z]j/ k|jw{snfO{ lg/Gt/ ljhg]z lbP/ pgLx?sf] h?/L cfjZostf k"/f ug]{ bfloTj 
eg] u|x0f ug'{kb{5 . h;n] ubf{ sDkgLnfO{ cem kf/blz{tfsf] af6f]df lxF8\g d2t g} 
ub{5 .  

d'Vo # dfGotfx¿M 

!= gLltut Pjd\ cfly{s /0fgLlt-PES 
@= ahf/Ls/0f Pjd\ k|j4{gfTds /0fgLlt-MPS 
#= Joj;flos Joj:yfksLo /0fgLlt-PMS 

oL tLg dfGotfx¿ g} sDkgLsf] bL3{sfnLg vt/fnfO{ ;Daf]wg ug{] ljefuLo kIfx¿ 
x'g\ . logLx¿sf] lj:t[t ¿kdf ljj]rgf u/]/ dfq sDkgL cleofg tf]lsPsf] 
lgisif{df k'Ug ;Sb5 .  

 
;d:ofsf] l;h{gf / ;dfwfgM 
hLjGt ultdf :jefljs ¿kdf ;d:ofx¿ l;h{gf x'g] ub{5g\ . ljgf ;d:of 
ljsf;sf] ult b]Vg ;lsFb}g o;y{ ;d:ofx¿sf] k|efjnfO{ dfkg ug{ ;Sg] / ;dfwfg 
klg lbg ;Sg] ;+oGq pBd Joj:yfkgsf nflu ckl/xfo{tf 5 . o;n] ;d:of s;/L 
l;h{gf x'G5g\ eGg] h8 s'/fsf] cWoog ub{5 . :jefljs ;d:of, c1fgtfsf 
;d:of, rfl/lqs ;d:of / JolQmsf] hl6n dgf]j[lQsf] ;d:ofx¿df ljefhg u/L 
s/k|f]/]6fOh ul/lbg' kb{5 . s'g} klg ;d:ofn] sDkgLsf] d"n k|0ffnL / ;+/rgfdf 
bSvn k'¥ofpF5 ls k'¥ofpFb}g eGg] s'/f uxg ¿kdf ljj]rgf u/]/ dfq ;d:ofnfO{ 
d"n k|0ffnL;Fu cfOzf]n];g x'g] :jrflnt gLltsf] kIfkf]if0f ug'{kb{5 . 
;d:ofx¿nfO{ lgoldt dfkg / hfFr ug]{ sDkgLleqsf q'l6x¿sf] phfu/ ul//xg], 
pknAwLleqsf unt kIfx¿sf] cWoog ljZn]if0f / bL3{sfnLg k|efjsf] d"Nofª\sg 
ul//x]/ x/]s ;d:ofsf] ;dfwfg / ;dfwfgleq klg ;d:ofsf] 3/ /lx/xG5 eGg] 
s'/fsf] a'emfO / o;sf] ;d]t ;dfwfg lbg] gLlt, ljlw, k4lt / k|ljlwsf] clwstd 
pkof]u / :jtGq Goflos ;Dk/LIf0f u/fO{ /xg] s'/fdf sDkgL :ki6 x'g'kb{5 . 
;d:ofx¿sf] cfdGq0f ug]{ sDkgL slxn] klg lxrlsrfpg' xF'b}g t/ tL :jefljs 
x'g'kb{5 . o;n] sDkgLnfO{ ljsl;t g} ub{5 eg]/ a'em\g'kb{5 . lgodg lgsfo / 
logsf sfg'gsf] kfngf Ps dfq clgjfo{ ;t{ x'g'kb{5 . 

ª= sDkgLn] /0fgLlts ljZn]if0f ug{sf nflu b]xfosf ljlw tyf k|ljlw 
cfTd;ft\ ug'{kb{5 . 

• cg';Gwfg ljlwx¿  
!= ahf/ 6«]g :SoflgË 
@= dfs]{l6ª OG6]lnh]G; -k|lt:kwL{ a'l4sf] ¿kdf klg lrlgG5_ 
#= Šo"r/ cg';Gwfg 
$= ljZn]if0ffTds tl/sfx¿ 
%= a|fG8 ljsf; ;"rsf+s (BDI) / ju{ ljsf; ;"rsf+s (CDI) 
^= a|fG8 / ju{ k|j]z 
&= a]Grdfls{Ë 
*= AnfOG8:k6 ljZn]if0f 
(= sfof{Tds Ifdtf / ;+;fwg ljZn]if0f  
!)= k|efj ljZn]if0f 
!!= sfpG6/ ŠofS6'cn ljZn]if0f 
!@= dfu ljZn]if0f 
!#= Old8Lo6\ O:o'h ljZn]if0f  
!$= jqm ljZn]if0fsf] cg'ej  
!%= cGt/ ljZn]if0f 
!^= cg'qmdl0fsf  
!&= k|efj ljZn]if0f 
!*= l;:6d ljZn]if0f -zlQm ljZn]if0fsf] ¿kdf k|of]u_ 
    s= Joj:yfkg k|f]kmfOlnª  
    v= ahf/ ljefhg ljZn]if0f 
    u= ahf/ z]o/ ljZn]if0f 
    3= ahf/ ljefhg ljZn]if0f 
    ª= cjwf/0ff Dofk 
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/f]huf/L / :jJoj;fo;DaGwL b[li6sf]0fM  
sDkgL ;d"xsf] cleofgsf] nIo sd{rf/Lx¿ pTkfbg ug{] dfq xf]Og ltgLx¿nfO{ 
sfdbf/af6 dflns / zfl;taf6 zf;s aGg] u/L pTkfbgsf ;fwgx¿df ltgLx¿sf] 
:jfldTjsf] ;xeflutfnfO{ ;'lglZrt u/L lbg'kb{5 . sfdbf/n] cfh{g ug{] kF'hL 
dWo]af6 z]o/sf] nfut lgwf{/0f u/fpg] / lgoldt e'Stfg / cfo cfh{g ug'{sf 
;fy;fy} cltl/St >d, cltl/St z]o/sf] Joj:yfkg ug{] Joj:yf ul/lbg' kb{5 . 
h;n] sfdbf/n] sfd ubf{ ckgTj u|x0f  ug{]5g\ . pRr dgf]ansf ;fy pGgltsf] 
lzv/df k'Ug ;Sb5g\ . sDkgLn] l;h{gf u/]sf Joj;flos Kn]6kmd{df ;fgf 
nufgLstf{ / k|jf;L hLjg latfO/xg] nufgLstf{nfO{ :jb]z kmsf{pg] / :jJoj;fo 
lbg] nIosf ;fy hlt z]o/ Tolt g} :jJoj;fosf] cfwf/ v8f u/L lbg'kb{5 . 
h;sf] kmfObf nufgLstf{n] z]o/af6 af]g; / Joj;foaf6 cfocfh{g u/]/ 
cfTdlge{/ x'g ;Sb5g\ ;fy} ;d"xsf] cleofgdf 7f]; of]ubfg ug{ ;Sb5g\ . o;n] 
sDkgL ;d"xsf] cy{tGqdf ;d]t pNn]vgLo of]ubfg k'¥ofpg ;Sb5 eGg] s'/f uDeL/ 
¿kdf a'em\g'kb{5 .   

  
sDkgL ;d"xsf] zlQm;DaGwL b[li6sf]0fM 
sDkgL s;}n] agfPsf] 3/leq p;}sf] dfly zf;g ug{] s'/f ;w}+ lj/f]wL x'g'kb{5 . 
o;sf] cnfjf 7f]; ¿kdf gofF 3/ agfpg] lg0f{odf k'Ug], >dsf nflu cfdGq0f ug{], 
nufgLsf nflu cfdGq0f ug{], ;hfj6sf nflu cfdGq0f ug{], k|rf/ k|;f/sf nflu 
cfjZos / /]vb]vsf nflu cfdGq0f ug{] cfwf/ g} sDkgLsf] zlQm kl/rfng xf] . 
sDkgLn] clwstd cj;/ / ;'ljwf Ps};fy l;h{gf ub{5 . ltgLx¿nfO{ lg/Gt/ 
;d[l4 / ljsl;t t'NofpFb} hfG5 . ;bf;j{bf ;a}nfO{ sDkgLn] cfzfjfbL / ljZj:t 
agfO{ /xg ;Sg'kb{5 . hxfF k|To]sn] cfkm\gf] hLjg b]Vg ;'? u?g\ . ;a} o;sf] 
hLjgsf] Joj;flos / cfly{s cfbz{ / nIosf] af6f] sDkgL aGg' g} o;sf] k|d'v 
zlQm xf] . zlQmdf k'Ug sDkgLn] ?lr /fVg' x'Fb}g . zlQm;Fu ofrgf ug{] s'/f t 
emg\ sDkgLn] :jLsfg{ x'Fb}g t/ zlQmsf] l;h{gf ug{] s'/fdf eg] ;w}+ hu]gf{ / tof/L 
ul//xg' kb{5 . l;lh{t zlQmsf] afF8kmfF8 Pjd\ k|jw{g / ;+s'rg ;fy;fy} k|f]T;fxg 
/ k|of]hg ug{ ;Sg' sDkgLsf] zlQm xf] eg]/ a'em\g'kb{5 . zlQmsf] l;h{gf, lg/Gt/ 

/0fgLlt lgdf{0fsf] ;kmntfsf nflu k|To]s sf/ssf] lj:t[t ljZn]if0f dxŒjk"0f{  
x'G5 . k|lt:kwL{ tŒjn] glhssf] k|ltåGåL;Fu ;DalGwt Joj;fosf] Ifdtfsf] 
ljZn]if0fnfO{ a'emfpF5 / k|lt:kwL{ vt/fx¿sf] ljrf/nfO{ lrGb5 . h'g Jofkf/sf] 
ljsf;df k|efj kfg{ ;Sb5 . u|fxs tŒj jftfg's"lnt cj:yfdf lglZrt lbzfdf 
;g]{ Ifdtf ePsf] jf rl/q af]Sg] tŒj xf] . of] ;w}F cj;/sf] vf]hLdf dfq x'G5 . 
o;n] :jod\ u|fxs k|fyldstfx¿df s'g} ;Defljt kl/jt{gx¿sf] ljZn]if0f ul//xg' 
kg]{ s'/fnfO{ lbzfaf]w ub{5 . h;sf sf/0f ;Defljt ¿kdf gofF cfljisf/ Pjd\ 
Jofkf/ cj;/x¿nfO{ hGd lbG5 / sDkgL lg/Gt/ leGgtfsf] l;4fGtdf cufl8 a9]/ 
pknAwL xfl;n ug]{5 . skf]{/];g tŒj sDkgLsf] cfGtl/s Ifdtfx¿sf] lj:t[t 
ljZn]if0f / o;sf] tof/L ub{5 . o;n] ahf/df cfwfl/t ;[lht cj;/x¿ jf afXo 
vt/fx¿sf] hf]lvdsf nflu lng] tof/LnfO{ Joj:yfkg ub{5 . lsgls Ps 
l;:6dsf] ;'ne / r':t pknAwtfsf] ljsf; rqmn] ahf/ ljsf;sf nflu eljiosf 
lbzfx¿ sf]g{ / ljZn]if0f ug{ ;xof]u u/fpg]5 . 
 
3= ljlw Pjd\ k|ljlwx¿M 
sDkgLsf zLif{ /0fgLlts of]hgfsf/x¿n] cfkm\gf] clwsf+z ;do ljZn]if0fdf Jo:t 
/fVg]5g\ . tL ljifoj:t' Jofkf/ Pjd\ ;]jf jf k|lt:kwL{ ljZn]if0fsf ;fy} cfGtl/s 
cWoog;Fu ;DalGwt x'G5g\ . sDkgLdf lgoldt k|rngx¿sf] ljZn]if0fsf nflu 
sDKo'6/ df]8]nsf] k|of]u;lxt jftfj/0f hl6ntf / kl/of]hgfsf nIox¿df lge{/ 
x'Fb} /0fgLlts of]hgfsf/x¿n] ljleGg cg';Gwfg pks/0fx¿ / ljZn]if0ffTds 
k|ljlwx¿ k|of]u ug]{5g\ . pbfx/0fsf nflu /0fgLlts ljZn]ifsx¿n] lgoldt ¿kdf 
pkof]u jf k|of]udfkm{t\ k|fKt u/]sf] pknAwL Pjd\ sdhf]/Lx¿df cfwfl/t /x]/ o; 
sfo{x¿sf nueu @)) u'0ffTds / dfqfTds ljZn]if0ffTds ljlw Pjd\ k|ljlwx¿ 
klxrfg ug]{5g\ . h;n] l;:6dsf] k|lt:kwL{ IfdtfnfO{ tLj| ¿kdf ljsf; / 
Joj:yfkg ug]{5 . s'g} klg pRrtd k|ljlw ;a} kl/l:ylt jf ;d:ofx¿df pkof]uL 
x'G5, eg]/ k|of]udf Nofpg] 5}g cyjf To;/L a'‰g] 5}g . s'g} klg kl/l:yltdf s'g 
k|ljlwsf] k|of]u ug]{ eGg] s'/f lgwf{/0f ug]{ ljZn]ifssf] sf}zntfdf cfwfl/t /x]/ 
ug]{5 . pks/0fsf] 5gf]6 ljleGg sf/sx¿df lge{/ ub{5 . 
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d]xgt, lgvf/tfo'Qm cg'zf;g skf{]/]6 ;'zf;g kf/bzL{ cfly{s Joj:yfkg, 
kl/of]hgfx¿sf] ;dfkg, ljQLo ;+3 ;+:yfx¿sf] ;Ddfgaf6 cleJoQm x'g] ub{5 . 
zlQmn] c+sul0ftsf] ljsf;sf] dfqf g/fvL HofldtLo ul0ftsf] /km\tf/sf] af6f] 
cFufNg] ub{5 . oxL kbrfk g} sDkgLsf] nufgLstf{, ;/f]sf/ kIfx¿ / 
sd{rf/Lx¿sf] ;kmntfsf] k|j4{s aGb5 . ToxL g} sDkgLsf] ;jf{]Qd zlQm xf] . 
o;sf nflu sfo{ ug'{ ‘sf]/ ckm lb ln8/’ / k|j4{sx¿sf] sfo{ef/ x'g'kb{5 . 
k|To]ssf nflu k|ToIf ljlw g} sDkgLsf] cy{k"0f{ / cfbz{o'Qm zlQm xf] . of] s'g} 
k|non] ;d]t 9fNg ;Sb}g eGg] s'/f b/f] u/L a'em\g'kb{5 .  
  
;}4flGts sfo{lbzfM  
kl/of]hgf lgdf{0fsf] kl/l:ylt agfpg] M  
sDkgLsf] s'g} klg kl/of]hgfdf nufgL nufpgsf nflu ljz]if vfnsf 
kl/l:yltx¿sf] tof/L ePsf] 5 ls 5}g, l;h{gf ePsf] 5 ls 5}g eGg] s'/f a'em\g 

clt clgjfo{ x'G5 .“Coop2Govs”nfO{ Jojxf/tM nfu" ug{sf nflu $ 
kl/l:yltx¿ Ps};fy cg's"n x'g'kb{5 . !_ ef}lts kl/l:ylt @_ ef}uf]lns kl/l:ylt 
#_ cfly{s kl/l:ylt  $_ g}lts kl/l:ylt . oL rf/ kIfx¿sf] PsLs[t cleJolQm 
g} kl/of]hgfdf nufgLsf] cfwf/ x'g'kb{5 . k|To]s kl/l:yltnfO{ Pssf] b'O{df b'O{nfO{ 
$ df ljefhg u/]/ ljZn]if0f u/] dfq sDkgLsf of]hgfx¿ cfDbfgL d}qL x'g ;S5g\ 
eGg] s'/fdf ljz]if Vofn /flvg'kb{5 . slxn]sfxLF :jefljs ultdf kl/l:ylt Ps} 
;fy lgdf{0f gx'g klg ;S5, To:tf] cj:yfdf cf}ift d"NofÍg ljlwsf] pkof]u u/L 
^&Ü dflysf] c+snfO{ cf}ift cfo'sf] ¿kdf kl/l:yltsf] cfFsng ug{;d]t tof/L 

ug'{kb{5 . k|To]s kl/l:yltsf] Swot ljZn]if0f ug{] / ;fy;fy} Pest ljZn]if0f 
ug'{ clgjfo{ x'g'kb{5 . nufgLstf{sf] cfTdljZjf; / dgf]anljgf sDkgLn] ult 
kS8g ;Sb}g eGg] uDeL/tfnfO{ ;w}+ cWoog / cg';Gwfgsf] ljifo agfO{   
/fVg'kb{5 . Tofu, ;dk{0f, OR5fzlQm, cg'zf;g / kf/blz{tf g} kl/l:ylt lgdf{0f 
x'g] sf]/ d"No dfGotf x'g\ . 
 

 

cfsif{0fx¿M 
u|fxsn] sDkgL;Fu sf/f]af/ ubf{sf lbg dfq x}g gfkmf lng klg ;Sg] u/L lk|len]h 
/ Joj;flos Kofs]hdf /dfpg ;Sg] e/k'/ cfsif{0fsf Kofs]hx¿ k:sg] ug'{kb{5 . 
Kofs]h / sG6]:6x¿ sDkgLn] pkef]Stf / ahf/dfem lbO/xg ;Sg'kb{5 . :jrflnt 

sG6]:6/x¿ ;d]tsf] cWoog / k|ljlwsf] cWoogdf hf]8 lbP/ lg/Gt/ System 
df OGu]hd]G6 u/fO{/xg' kb{5 . 
 
#_ /0fgLlts ljZn]if0f pks/0f / k|ljlwx¿M 
s= nIoM 
ljQLo ;DefJotfn] cËLsf/ u/]sf] Sofz km\nf] / sf/f]jf/sf] nIo xfl;n ug]{ / 
lbuf] Osd;{ dfs]{l6ªsf] kof{ojfrLsf] ;du| ;]jf / Jofkf/ sDkgL Kn]6kmd{sf] 
ahf/sf ¿kdf :yflkt ug{ ;du| u'?of]hgf Ps l;4fGtsf] df]8]ndf :yflkt x'g] 
nufgLsf nflu Osd;{sf] s]Gb| agfpg] /xG5 . 
 
v= p2]ZoM 
u|fxsnfO{ ;Gt'i6 x'g] u/L sDkgLn] ;]jf lbg ;Sg] lkm8nx¿ tof/ u/L lg/Gt/ 
l;:6dsf] ljsf; Pjd\ cWofjlws, ;fdflhs ;~hfnsf] k'/fk'/ pkof]u u/L x]8 6' 
x]8 ahf/Ls/0f Pjd\ sld;g of]hgf ;fy;fy} k|f]T;fxg / k'/:sf/ sfof{GjognfO{ 
ljz]if dxŒjsf ;fy cufl8 a9fpg' xf] . 
 
u= sDkgLsf] cjt/0f s;/L ;'lglZrt 5 < 
Joj;flos k|ultsf] pQ/bfloTjsf] nflu l;:6dnfO{ sfdofaL / r':t agfpgsf 
nflu dfs]{l6ªsf] /0fgLlts k|bz{g 6«ofs ug{ ljleGg  dfs]{l6ª d]l6«sx¿ k|of]u u/L 
;'wf/fTds sfo{nfO{ lg/Gt/tf lbg'k5{ . ;txdf /0fgLlts of]hgfn] tLg ;/n 
k|Zgx¿nfO{ ;Daf]wg ug]{5 . /0fgLlts of]hgfdf ;+nUg cg';Gwfg / ljZn]if0f lgs} 
kl/is[t x'g'k5{ . o2lk o;sf nflu 7"nf] ;Lk / lg0f{osf] h?/t x'G5 . Tof] 9+usf] 
k|flwsf/ kmf];{sf] Joj:yf sDkgLn] ug{'kb{5 . /0fgLlts of]hgf #c df s]lGb|t x'G5, 

cyf{t\M u|fxs, skf]{/];g / k|lt:kwL{ Client, Corporation, Competitor 
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sfo{lbzf / sfo{qmdM  
;}4flGts sfo{lbzf cf/s]8L xf]lN8ª;\nfO{ Jojl:yt / e/kbf{] sDkgL agfpg] d'Vo 
;xfos sDkgLdfkm{t\ af]g; ljt/0fsf] 3gLe"t cfwf/ tof/ ug{] nufgLstf{sf] 
dgf]an pRr agfpg] ;a} zlQm alGbk'/ s]jnsf/ kl/of]hgf ;DkGg ug{ s]lGb|t ug{], 
s]xL Oe]G6x¿ sdl;{on ck/]zgdf Nofpg], cfDbfgL a9fpg], ahf/ k|j4{g ;Fu;Fu} 
s]jnsf/sf] ;d]t sdl;{on ck/]zg ug{], cltl/Qm k'FhL, cltl/Qm sDkgLsf] 
df]8]ndf lah ahf/sf] sd{lzon ck/]zg ug{], o;n] sDkgL ;d"xsf] k|ltlglwTj 
/xg] u/L b]zJofkL Jofkf/ Joj;fo k|jw{g ug{]5 / dgUo d'gfkmf cfh{g ug{ s8f 
d]x]gt ub{5 . d]xgtsf] kmnsf] c+z af]g; afF8\b} h'g cltl/Qm kF'hL l;h{gf u/L 
aGbLk'/ s]jnsf/sf] Jofg/sf] kl/of]hgf km"n km]n]hdf ;'–;DkGg ug{]5 . o;sf 
;xof]uL x'g] kl/of]hgf cltl/Qm l;4fGtsf] hudf k|jw{g ub}{ / d'gfkmfdf cfh{g ug{] 
gLlt lng'kb{5 . logLx¿sf] ;kmntfsf] hun] sDkgLsf] g]t[Tj / ;d"x k"0f{ ¿kdf 
:yflkt x'g]5 . oxL andf l5Ds]Zj/L s]jnsf/ / 6'l/hd u'?of]hgf ;DkGg ug{]5 . 
o;n] sDkgL ;d"x cem ljsl;t x'g]5 . yk cg'ej, k'FhL / ljZjf;o'Qm 
dgf]an;lxt a[xQ/ k~rf;] u'?of]hgfnfO{ lgisif{df k'¥ofpg]5 . ;fy;fy} lg/Gt/ 
cfly{s ;'/Iff / nufgLsf] k|ltkmnsf] k"0f{ k|Tofe"lt;lxt d'Vo u/L ko{6sLo / 
k|ljlwut On]S6«f]lgS; Pjd\ l8lh6n k"jf{wf/x¿ ljsf; Pjd\ k|jw{g ug{sf nflu 
v/jf}+ nfutsf k"jf{wf/df kxn sbdL lnb}+ cfly{s g]t[Tj lng]5 . k|f]h]S6 a}+s 
agfP/ xhf/f}+ k|f]h]S6x¿df nufgLsf nflu cfwf/ Pjd\ ;'lglZrttf k|bfg ug'{kb{5 . 

sDkgL ;d"x Pjd\ “Coop2Govs” sf] of] ;}4flGts cjwf/0ff yk ljsl;t / 
;fj{ef}d ¿kdf :yflkt / nfu" x'Fb} hfg'kb{5 . ;du| nufgLstf{nfO{ cfly{s :jtGqtf 
lbg'kb{5  . ;d'bfonfO{ k|i6 Joj;fosf k|r'/ cfwf/ / k|f]T;fxg lbO/xg'kb{5 . 
/fi6«nfO{ 7"nf] cy{tGq agfpsf nflu lg0ff{os k"jf{wf/ / pBf]ux¿ lbP/ OGe]i6d]06 
6'l/hdsf] kljq ynf] agfpFb} /fi6«nfO{ ;d"x / ;d'bfonfO{ v'zL / ;'vL /xg] pkfo 
/ pkxf/ k|bfg ug'{ o;sf] sfo{lbzf /x]sf] 5 .  
 
 
 

s= ;]jf ju{M 
o; ju{sf pTkfbgx¿ ljljwLs/0fo'Qm pkpTkfbgsf] ju{df /fv]/ ahf/Ls/0fdf 
hfg' kb{5 . k|ljlwut ;]jfb]lv ko{6sLo ;]jf, ;]qm]6l/o;{ ;]jfb]lv ljQLo ;]jf;Dd 
Joj:yfkgb]lv kl/rfng;Ddsf] a[xQ/ ;]jfsf] PsLs/0f u/L ;l6s Kn]6kmd{dfkm{t\ 
kl:sg' / ;lhn} pkef]Qmfn] u|x0f ug{ ;Sg] sfo{gLlt lng ;Sg'k5{ .  
 
v= Jofkf/ ju{M 
sDkgLsf cfkm\gf pTkfbg cyjf ;fem]bf/df k|of]u ug]{ pTkfbgx¿nfO{ pkef]Qmf;Dd 
df]8\o'n/cg';f/ ljt/0f ug{ ;Sg] l;:6d x'g'k5{ . hxfF sDkgLn] df; ;]ndfkm{t\ 
df; ;:tf] pkef]Uod}qL cj:yfsf] l;h{gf ug{ ;Sg] x'g'kb{5 . o;sf nflu ljz]if 
6f:s{ kmf];{sf] Joj:yfkg / nufgL PsLs[t ug{ ;Sg'k5{ . ;a} ju{ / k|ju{df 
sDkgLn] ;+o'Qm pBdsf sfo{gLlt / /0fgLltsf] lbzf to ul//xg' kb{5 . 
 
u= s[lif ahf/M 
s[lif ahf/Ls/0fnfO{ OJofkf/sf] df]8]ndf b"/b/fhaf6 l;w} ;x/ahf/sf 3/df lbg] 
nIo / of]hgf sDkgLn] sf]g'{kb{5 . 
 
3= cfoft lgof{t ju{M 
E-System dfkm{t\ ;DaGw :yflkt u/]/ e/kbf]{ / er'{cn 9+uaf6 o; If]qdf sDkgL 
nfUg' kb{5 . 
 
ª= cGoM  
cfjZostfcg';f/ nufgL gLlt / k|ltkmnsf] Uof/]G6L;lxtsf] :jfoQ If]qflwsf/ 
tf]Sg] u/L sDkgLn] ahf/nfO{ k|jw{g ul//xg'kb{5 . 
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sfo{lbzfsf] sf]/ dfGotf eg]sf]  

1. Right to Autonomy Joj;foL :jfoQtfsf] clwsf/  

2.Right to Sepration cnu Joj;fosf] clwsf/  

3. Right to HandoverbfloTj x:tfGt/0f;DaGwL clwsf/  
oL tLg clwsf/sf] k"0f{ k|Tofe"t ub{} sfo{lbzf lg/Gt/ ljsl;t x'Fb} hfg'kb{5 . 
;fy;fy} nufgLsf] df]8]nsf] ;DaGwdf ;+:yfut g]t[Tjleq;d]t cGo & kIfsf] 
;fem]bf/Ln] ;d]t nufgL k|f]h]S6 ljsl;t ug{ ;Sg]5g\ . o;n] sDkgLsf] cfly{s 
;+/rgf yk 7f]; Pjd\ sDKofS6 agfpg k"0f{ d2t ug{]5 . sfo{lbzfsf] uGtJo 
;fdflhs cf}Bf]lus qmflGtsf] ;Defjgf lgDg dWod ju{sf] gjJoj;flos ;d"xaf6 
dfq ;Dej x'g ;S5, o;sf nflu bL3{sfnLg cf}Bf]lus ljsf;sf] af6f]df cufl8 
a9\g'sf] ljsNk /xFb}g eGg] s'/fsf] lgisif{df k'u]sf] 5 . oxLcg'?k cfkm\gf] ultljlw 
/0fgLlts of]hgfj4 sfo{gLlt / sfo{qmdsf] ¿kdf cufl8 a9fP/ cfkm\gf] >]i7tf 
:yflkt ug'{ o;sf] k|d'v sfo{ef/ /xG5 . l;4fGtcg';f/sf] gLlt, gLltcg';f/sf] 
/0fgLlt, /0fgLltcg';f/sf] sfo{gLlt, sfo{gLltcg';f/sf] pkgLlt Pjd\ sfo{qmd 
;f]xLcg';f/sf] of]hgf / sfof{Gjog, ;f]xLcg'?ksf] Joj:yfksLo k|bz{g, ;f]xLadf]lhd 
ahf/ k|jw{g, o;s} cfwf/df d'gfkmf cfh{gsf] k"0f{ jftfj/0f h;sf] cfwf/df 
nufgLstf{nfO{ nfef+z ljt/0f / k"0f{ nufgLsf] cfXjfg g} sDkgLsf] cGof]ofl>t 
;DaGw / ljsf;sf] sf]l/8f]/ xf] eGg] s'/f sDkgL sfo{lbzfn] k|i6 cufNg' kb{5 . 
ToxL g} o;sf] clGtd uGtJosf] klxrfg xf] eGg] /fd|f];Fu ;+Zn]if0f ul/Psf] xf] . of] 
g} g]kfnsf] ;+j}wflgs Joj:yfcg'?ksf] ;dfhjfbL cfly{s ¿kfGt/0fsf] sf]z]9'+uf   
xf] . sfo{lbzfn] ;f] ljifonfO{ uDeL/ ¿kdf k|ltlalDat ub{5 . 
 
b'O{ bzsLo bL3{sfnLg /0fgLlts of]hgf M 

Twins Decade Longterm Strategic Plan  
  
  
  
  

^=  uGtJodf hfg ?lr hufpg] vfnsf r'gf}tLx¿sf] k|of]u ub{5 . 
&=  k|of]ustf{x¿ Pslqt ug]{ ;fdfu|Lx¿ tof/ ug{ k|rf/ ub{5 . 
*=  kl/of]hgfnfO{ ;fdflhs Joj;fosf] ¿kdf ;fdflhs Kn]6kmd{df o'lgs 

¿kdf :yflkt ub{5 . 
(=  6«fen/ k|sf/sf] dfs]{l6ªdf ljefunfO{ kmf]s; ub{5 . 
!)=  df]afOnaf6 clwstd ;]jf lng / lbg ;Sg] PK;sf] lgdf{0f ub{5 . 
!!=  x/]s If]qdf lsg kl/of]hgf gofF / ljz]if 5, o;sf] k|rf/df xfOnfO6 

ub{5 . 
!@=  ahf/Ls/0fsf nflu sDkgL Pjd\ Ph]G;Lx¿;Fu lg/Gt/ ;Dks{df /x]/ sfo{ 

u5{ / lg/Gt/ ;'emfj / cfOl8of lnO/xG5 . 
!#=  ;a}sf nflu ;a} Jofkf/Lsf] cjwf/0ffdf Joj;flos cfDbfgLsf] df]8]n 

ljsf; ub{5 / cfDbfgL u5{. 
!$=  Jofkf/ / ;]jfsf] o'lgs lyD; / a|fG8 k|:t't ub{5 . 
!%=  Od]n dfs]{l6ªsf] nIo agfpF5, k|ltikwf{ / jftfj/0fnfO{ klxrfg ub{5 . 
!^=  u|fxs k|f]T;fxg ug{ k'/:s[t ug]{ sfo{qmdx¿ agfP/ lgoldt nfu" u5{ . 
!&=  nf]enfUbf] Pjd\ hjh{:t cfslif{t ug{ ;Sg] vfnsf] dfs]{l6ª gLltsf] 

cfljisf/ u/L nfu" ub{5 . 

!*= ljB'tLo / ;"rgf k|ljlwsf] clwstd pkof]u u/]/ ;du| System 
;~rfng ub{5 . 

 
@_ of]hgfM 
sDkgL kl/of]hgfsf] ;]jf / pTkfbg ahf/Ls/0f ug{sf nflu Joj;flos of]hgfx¿, 
df}lnstf / ;do ;fk]Iftfsf] cfwf/df ultzLn 9+uaf6 of]hgf tof/ u5{ . 
k|f/lDes cj:yfdf b]xfoadf]lhdsf Jofj;flos of]hgfx¿ lgwf{/0f ub{5 . 
 
 
juL{s/0fM 
sDkgLn] k|bfg ug]{] Joj;flos ;]jf tyf pTkfbgx¿M 
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;;}}44ffllGGttss  ssffoo{{qqmmddMM  
ss__  ooff]]hhggffjj44  nnIIoossff]]  kkllxxnnff]]  %%  jjiiff{{  MM    
qm=;+= /0fgLlts of]hgf 
!!  ;xfos sDkgLx¿sf] k|j4g / Jojl:yt ;~rfng ug{] cfjZos k'FhLsf] 

Joj:yfkgdf Wofg s]lGb|t ug'{kb{5 . 
@@==  l/on :6]6sf] p2]ZonfO{ s]Gb|df /fv]/ Jojl:yt / e/kbf{ Ps xf]lN8ª 

sDkgLsf] ¿kdf ljsf; ug{] gLlt lng'kb{5 . 
##==  sDkgLsf] jt{dfg gfdsf] :j¿kdf kl/jt{g u/L RKD Holdings 

Limited sf] gfdaf6 sf/f]jf/ cufl8 a9fpF5 cfŠgf p2]Zox¿ 
oyf:yfgdf /fv]/ s]xL dxŒjk"0f{ p2]Zox¿ yk ub{5 . 

$$==  sDkgLn] ;xfos sDkgLx¿df Joj;flos cfDbfgLsf] /0fgLltnfO{ ;]jf ug{] 
;t{df k|j4{g  ub{5 . sDkgL k|j4{g ubf{ cfkm\gf] d'Vo ;xfos sDkgL 
6'l/hd OGe]i6d]G6 km08 lnld6]8sf] xf]lN8ª z]o/ /xg] u/L sDkgLx¿ 
k|j4{g ug{]5 . clwstd !)Ü dfq d'Vo sDkgLn] z]o/ Holding  ug{] 
gLlt sDkgLsf] /xG5 . d'Vo sDkgLn] cfŠgf] clwsf+z z]o/ xf]lN8ª d'Vo 
;xfos sDkgL Tourism Investment Fund Ltd df ub{5 / 
;f]xL r]gdfkm{t\ cGo sDkgLdf cfŠgf] ax'dt z]o/ xf]N8 ug{] /0fgLlt lnG5 
t/ sDtLdf klg cfŠgf ;xfos sDkgLx¿ jf ;d"xsf] %!Ü eGbf Go"gtd 
z]o/ nufgL gug{] gLlt sDkgLsf] /xg'kb{5 . 

%%==  aGbLk'/sf] /0fgLlts of]hgfnfO{ cIf/; sfof{Gjogdf Nofpg'kb{5 . 
^̂==  aGbLk'/ kl/of]hgf ;kmntfsf] hudf 6'l/hd, aGbLk'/ / cf/=s]=8Ln] gub 

nf+efz Ps} k6s afF8\g ;S5g\ / nufgLstf{nfO{ ljZjf; / pT;flxt agfpFb} 
k~rf;] kl/of]hgf lgdf{0fdf n}hfg] /0fgLltdf sDkgL s]lGb|t x'g'kb{5 . 

&&==  sDkgLn] ko{6g k"jf{wf/o'Qm kl/of]hgf lgdf{0fdf cfŠgf ;xfos 
sDkgLx¿sf] cfkm\gf] ;Dk"0f{ Wofg s]lGb|t ug'{kb{5 . 

**==  sDkgL lgdf{0f Joj:yfkg (Contract Event Management)  
CEM ;DaGwL sf/f]af/nfO{ cufl8 a9fpFg'k{b5 . 

((==  ;DklQ Joj:yfkg ug{] ;DaGwL  Land Bank nfO{ k|efjsf/L ¿kdf 
cufl8 a9fpg'kb{5 . 

!!))==  /f]k j] s]jnsf/ ;DaGwL g]kfnsf] k|m]GrfOhL sDkgL ePsf] gftfn] /f]k j] sf] 
l8=lk=cf/, Joj:yfkg / lgdf{0fnfO{ k|fyldstfsf ;fy ahf/Ls/0f ub{5 / 

;DalGwt /xG5 / To:tf cj;/x¿sf] nfe p7fpgsf nflu sDkgL cfŠgf] Ifdtfsf] 
;w}+ :j d"Nofª\sg u/L /fV5 . 
  
ª= /0fgLlts of]hgf ;Daf]wg  
!_ ahf/sf] l:ylt ljZn]if0fM 
sDkgLsf  pTkfbgx¿ l;:6d k"0f{ ¿kdf ;~rfngdf Nofpg] jftfj/0f / cgnfOg 
6«]l8ªsf] d'Vo uGtJosf] ¿kdf clåtLo k"jf{wf/ sDkgLn] lgdf{0f ug'kb{5 . tL 
k"jf{wf/ ;+;f/s} gd"gf Osd;{ lkmr/sf] ¿kdf k|rf/df Nofpg] k|8S6 aG5g\ . 
l;:6d cfkm+}df k"0f{ leGg / Jojxfl/s aGg]5 . o;n] ;du| g]kfnsf] Osd;{ 
5ftfsf] ¿kdf cfkm"nfO{ pEofpF5 / o;s} andf ;+;f/el/ km}lngsf nflu p8fg 
eg]{5 . cfŠgf] pTkfbgx¿sf] ahf/sf] kofo{jfrLsf] ¿kdf :yflkt u/fpg ;Ifd 
x'g'kb{5 . 
s;/L sDkgL cfŠgf] ahf/ uGtJodf k'Ub5 < sDkgLn] kl/of]hgfsf] ljQLo 
;DefJotf k|ltj]bgsf] cfwf/e"t cGtj{:t'nfO{ cfwf/ agfO{ uGtJotkm{ k|:yfg ug]{ 
k|fljlws /0fgLltx¿nfO{ d'Vo /0fgLltsf] ;xof]uL x'g] pk/0fgLlt, sfo{gLlt, of]hgf 
/ sfo{qmdx¿ tof/ u/L j}1flgs 9+uaf6 cufl8 ;fb{5 . 
 
/0fgLltM 
sDkgLn] cfŠgf pTkfbg, kl/of]hgf / k|0ffnLnfO{ leGg / cg'kd a|fG8sf] ¿kdf 
cfnf}lss dHhf lbg] :k6sf] nflu dfs]{l6ª ub{5 . Jofkf/ / ;]jfsf] ljljwLs/0f 
ug]{ / nIo xfl;n ug]{ /0fgLltdf sDkgL s]lGb|t /xG5 . 
!= sDkgL ahf/ l/on ahf/ eGg] cg'e"t u/fpg] /0fgLlt tof/ kfb{5 . 
@=  uGtJodf k'Ug] u/L l;:6dsf] k|jw{g Pjd\ ahf/Ls/0f of]hgf oxfFsf] 

df}lnstfsf] cfwf/df l;h{gf u5{ . 
#=  sDkgLsf] ;]jf / If]qsf] af/]df pT;'stfk"0f{ ufO8 l;h{gf ub{5 . 
$=  lel8of]x¿ agfpFbf Psbd dgdf]xs agfpg] / cfslif{t ug{ ;Sg] lyD;df 

lgdf{0f ub{5 / Jofks lj1fkg ub{5 . 
%=  ;fdflhs ;~hfndf 5nkmnsf] ljZj;gLo Kn]6kmd{ agfpF5 . 
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cfDbfgL a9fpg]5 . o;sf nflu cGt/f{li6«o sDkgL;Fu ldn]/ sDkgLsf] 
sfof{no :yfkgf ug'{kb{5 . 

!!!!==  cfjZostf / sDkgLsf] lxt cg's'n b]lvg] cj:yfdf hUuf ljsf; / vl/b 
laqmLnfO{ sfo{gLlt  agfpg'kb{5 . o:tf] sfo{gLlt agfpFbf ;xfos sDkgLsf 
sfo{x¿df yk an k'Ug] ;t{ /xg'kb{5 . 

 

v_ cNksfnLg bf];|f] % jif{ M 
qm=;+= /0fgLlts of]hgf 
!!==  ;do ;fk]If kl/of]hgfsf] lgdf{0f gLlt / ;xfos sDkgLx¿sf] sf/f]af/sf] 

;3g ;dLIff u/]/ s]xL ;l6s cNksfnLg sfo{qmdx¿ agfP/ nufgLstf{nfO{ 
nfef+z lbO/xg] ;'lglZrttf k|bfg ug'{kb{5 . 

@@==  nufgLsf] k|ltkmn cfO/xg] sfo{qmd / of]hgf lgdf{0f u/L sfof{Gjogdf 
Nofpg'kb{5 . 

  

u_ dWosfnLg t]>f] % jif{ M 
qm=;+= /0fgLlts of]hgf 
!!==  k'/fgf] C0fx¿ r'Stf ub}{ gofF a}+s C0fsf] pkof]u ug{] sfo{gLlt sfo{qmd 

agfpF5 . To:tf] C0fsf] bfo/f % ca{;Dd agfpg] / o;sf] pkof]u 
pTkfbgd"ns kl/0ffdsf] cfwf/df ug{ bL3{sfnLg gLlt tyf sfo{qmd 
agfpg'kb{5 . 

@@==  ;xfos sDkgL 6'l/hd OGe]i6d]G6 km08nfO{ cf}Bf]lus ko{6sLo nufgLsf] 
lr/ kl/lrt a|f08 agfP/ :yflkt ug'{kb{5 . 

3_ bL3{sfnLg rf}yf] % jif{ 

qm=;+= /0fgLlts of]hgf 
!!==  sDkgLn] lgoldt C0fx¿ kl/rfng ul//xg]5 . k'/fgf] C0fsf] r'Qmf / 

gofFsf] pkof]u, k|lt:kwf{Tds a+}lsË k|0ffnLcg'?k dfq sfo{ ug{] sDkgLsf] 
gLlt /xG5 . sDkgLsf] cfjZostf / k|lt:kwL{ sDkgL nfesf] l;4fGtsf] 
cfwf/df dfq a}+s Pjd\ ljQLo ;+:yfx¿;Fu C0f sf/f]af/ ub{5 . ljz]ift, 
sDkgLsf] Wofg cGt{/fli6«o a}+s tyf ljQLo ;+:yfx¿ shf{ pkof]u ug{] 
s'/fnfO{ k|wfgtfsf ;fy cufl8 a9fpg]tkm{ x'g'kb{5 . 

@@==  sDkgLsf] /0fgLlt 8]A6÷ OSjL6L /]l;of] ()M!) sf] cfwf/df k'u]/ C0fsf] 

u= ;fdl/s dfs]{l6ª ;lIfKt sfo{lbzfM  
/0fgLlts dfs]{l6ª Joj:yfkg / ;+;fwgdf cfwfl/t b[li6sf]0fnfO{ ;fk]lIft 9Ën] 
a'em\g], k|of]u ug]{ / slxn]sfxLF ;dfof]lht ug]{ / slxn] ljkl/t sf]0faf6 p2]Zo 
sfof{Gjogdf k|lt:kwL{ /xg] u/L logLx¿sf] Joj:yfkg ug]{ lj:t[t sfo{of]hgf / 
gLlt th'{df ug{ ;Sg'kb{5 . Osd;{ clåtLo 5 / ToxfF k|lt:kwL{ nfe k|fKt ug{sf 
nflu s'g} Ps dfq ;"q x'g ;Sb}g . sDkgLn] Ps nlrnf] of]hgf / ;dLIff k|lqmof 
ckgfP/ /0fgLlts ¿kdf cfZro{ / b'|t ultn] ljsf; eO/x]sf l8lh6n ;+;f/sf 
vt/fx¿;Fu ;fdgf ug{sf nflu pko'Qm tof/L ub{5 . Joj:yfkgsf] Wofg s;/L 
pQd u|fxs / d"No Pjd\ ;]jf 8]lne/ ug]{df x'g]5 . dfs]{l6ªsf] k|d'v e"ldsf 
kmf:6 ;lj{;;Fu k"/} lge{/ /x]sf] x'G5 . o;sf/0f ;lj{;nfO{ u|fxs / l;:6daLrsf] 
ln+ssf] ¿kdf lz/f]k/ u/fpg'kb{5 . sDkgLn] ;+;fwgx¿nfO{ ;fk]Iftfsf] 
l;4fGtcg';f/ cufl8 a9fpg] /0fgLltsf] ¿kdf a'‰g'k5{ . 
  
3= /0fgLlts dfs]{l6ª l;+xfjnf]sgM 
sDkgLsf] pTkfbgx¿;lxt g]kfnL ahf/nfO{ l8lh6nfOh ug]{ a[xQ/ ;f]r;lxt 
cy{tGqsf] g]t[Tj :yflkt ug]{ nIosf ;fy l;:6d lgdf{0f ul/g'kb{5 . h;n] :yflkt 
dfGotfsf ;fy cfw'lgs / df}lns 9+un] ahf/Ls/0f u/]/ ;]jfu|fxLx¿nfO{ cfslif{t 
ug]{5 . ;Dk"0f{ Jofkf/ Ps 7fd, ;Dk"0f{ ;]jfsf] kof{o sDkgL ahf/ eGg] ;Gb]z lbg 
Osd{zsf] Kn]6kmd{dfkm{t\ sDkgLsf l;:6dnfO{ k|bz{g ug]{ /0fgLlt sDkgLn]   
agfpF5 . dfs]{l6ª /0fgLltdf cfufdL of]hgf cjlwsf nflu sDkgLsf] lbzflrq 
;dfj]z ug]{5 . tLg, kfFr jf b; jif{ ck/]l6ª jftfj/0fsf nflu gofF Jofkf/ 
cj;/x¿;d]t lgoldt lqmofzLn u/fpFb5 . l;:6dn] lbPsf clåtLo / ;'ne 
leGg df]8]n g} l;:6d laqmLsf] dxŒjk"0f{ cfwf/ x'g'kb{5 . sDkgLn] la:tf/ ug]{ yk 
lkmr/n] of] l;:6dnfO{ cgnfOg / ko{6sLo Ph]08fsf] ¿kdf cufl8 Nofpg] 
/0fgLltdf sDkgL s]lGb|t x'G5 . o;n] lgoldt ahf/Ls/0f / k|ltkmn lbg e/k'/ 
d2t ub{5 . /0fgLlts Pjd\ of]hgfa4 ¿kdf l;:6dn] eljiodf u|fxsx¿nfO{ pxL 
:jfb p:t} pTkfbgx¿ k|bfg gu/L ljsl;t / km/s :jfb k:sg] of]hgf agfpF5 . 
of]hgf ;kmn x'g ;Sg] cg]sf}F ;Defljt Joj;flos cj;/x¿ klxrfg ug{;Fu 
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pkof]u ug{] x'G5 . k|To]s kfFr jif{df C0fsf] k'gM cjnf]sg ul//xg] sDkgL 
gLlt / /0fgLlt aGg' kb{5 . 

  
Gffkmf ljt/0fsf] /0fgLltM 
s_ of]hgfj4 klxnf] % jif{  
qm=;+= sfo{ of]hgf 
!!==  nufgL :jk'FhLsf] cfwf/nfO{ ljZn]if0f u/L *)Ü /sd af]g;sf] ¿kdf lkmtf{ 

e'QmfgL lbg] sDkgLn] /0fgLlt agfPsf] x'g'kb{5 . 
@@==  sDkgLn] lgdf{0f Joj:yfkg, l/on :6]6 ;]jf / cGo ;]jfd'ns Joj:yfksLo 

sfo{sf] sf/f]jf/af6 cfDbfgL ug{]5 . oL If]qdf hDdf #)Ü /xg]5 eg] 
Tourism Investment Fund Ltd d'Vo r]gdfkm{t &)Ü lx:;f 
cfDbfgL ug{] /0fgLlt /xG5 ;fy} o;nfO{ yk la:tf/ ug'{kb{5 . 

##==  sDkgLn] k|ToIf ¿kdf TIFL afx]s ;xfos sDkgLx¿ k|jw{g ug{] 5}g . 
ePsf ;xfos sDkgLx¿nfO{ TIFL sf] r]gdf /fV5 . TIFL sDkgLdf 
Go"gtd ^&Ü z]o/ xf]lN8ª /xL /xg] x'g'kb{5 .  

 

v_ cNksfnLg bf];|f] % jif{ M 
qm=;+= sfo{ of]hgf 
!!==  :jkF"hL a/fa/sf] nufgL af]g;sf] ¿kdf k"0f{ tof r'Qmf ul/;Sg]5 . of] 

of]hgfdf :jk'FhLsf] yk 8]9 u'0ff af]g; ljt/0f ug{] sDkgL of]hgf /x]sf] 
x'g'kb{5 . 

@@==  of] ;kmntf xft kfg{] cfwf/ Tourism Investment Fund / 
aGbLk'/ s]jnsf/ kl/of]hgfsf] Joj;flos ;~rfng Pjd\ ;kmntf   
x'g'kb{5 . 

##==  sDkgLn] s]xL cNksfnLg of]hgfx¿ agfP/ cNksfnLg kmfObf lng] 
sfo{qmdnfO{ sfof{Gjogdf NofpF5 . o;n] af]g; ljt/0f ug{ yk alnof] 
cfwf/ tof/ ul/lbg'kb{5 . 

  
  
  

pks/0fx¿df cfwfl/t km/s 5'6\ofP/ sfo{ ug{ logsf] k|of]u ul/G5 . /0fgLlts 
dfs]{l6ªn] l;:6d / ahf/sf] k|lt:kwL{ l:ylt ;'wf/ ug]{ nIodf s]lGb|t eP/ 
gLltx¿sf] 5gf}6sf] lrGtf ub{5 . h;n] r'gf}tLx¿sf] 8f6f lng] / k|lt:kwL{ 
jftfj/0fåf/f k|:tfj ul/Psf] cj;/sf] ;b'kof]u ub{5 . csf]{tkm{ k|aGwsLo 
dfs]{l6ª of]hgf / ljz]if nIox¿sf] sfof{Gjogdf s]lGb|t x'G5 . dfs]{l6ª /0fgLlt 
sd prfOaf6 Joj:yfksLo s'zntfdfkm{t\ Jofjxfl/s ¿kdf g} ljzfn prfO{df 
nIox¿nfO{ cg'jfb ug]{ pRr b[li6sf]0f xf] . dfs]{l6ª Ps Joj:yfkg xf] hxfF nIo 
k|fKt ug{ / ahf/ k|efljt agfpg] of]hgfx¿ agfpg] sfo{df sDkgLn] o;nfO{ 
k|of]udf Nofpg]5 . lsgls o;n] lj:t[t lbzf tf]S5 / k|aGwsLo dfs]{l6ª 
sfo{qmdsf nflu lgb]{zg / ;+/rgf k|bfg ub{5 . sDkgLn] a[xQ/ dfs]{l6ª /0fgLlt 
Pjd\ k|0ffnL ljsf;df hf]8 lbG5 . hxfF k|aGwsLo dfs]{l6ª gLltcg';f/ ah]6 
lgdf{0f Pjd\ lgodgnfO{ j}1flgs Joj:yfkgsf] ¿kdf a'‰g /0fgLlts / k|aGwsLo 
dfs]{l6ªnfO{ ;dfof]hg u/]/ cufl8 a9\g]5 . ahf/sf] j}1flgs Joj:yfkg / 
a|flG8ªnfO{ sDkgLn] dxŒjsf ;fy cufl8 a9fpF5 . l/hN6 / j}1flgs df]8]lnªdf 
hf]8 lbG5 . ;fgf ;Defljt OsfOx¿df sfd 36fpg] / ljz]if1x¿ Pjd\ cGo 
sDkgLx¿nfO{ sfd tf]Sg s7f]/ k|aGwsLo kbfg'qmddfkm{t\ lgoGq0f cEof; ub{5 . 
nfut leGgtf, q'l6x¿ lgoGq0f u/L nfut 36fpg Ogk'6nfO{ dfgsLs[t ub{5 . s'g} 
kl/jt{gx¿sf] eljiojf0fL ug{ kl/0ffd k"jf{g'dfg ljlwx¿ k|of]u ub{5 . nfdf] / 
km/flsnf] bfo/fdf of]hgfnfO{ ljlzi6Ls[t ub{5 . k|aGwsLo kmf]s;, Ps a9\bf] 
hl6n Jofkf/ ck/];gsf] k|If]k0f / ck/]zgleq klg ljz]if k|aGwg ug]{ tof/L 
sDkgLn] u5{ . Osdz{ ;+/rgfleq ;xL ;"rgf lnP/ cfly{s / u}/ cfly{s nfe 
sDkgLn] lng l;:6d Psfu|tf / ahf/ zlQmaf6 pTkGg ljzfn ahf/ 
Kn]6kmd{dfkm{t\ Psflwsf/ jf cw{ Psflwsf/ k|fKt ug{ af6f] :jtM v'nfpg] cj:yf 
l;h{gf ug]{ df]8]ndf sDkgLn] dfs]{l6ª cufl8 a9fpg /0fgLlts / k|aGwsLo kIfsf] 
:jottfnfO{ ;fk]lIft 9+un] pkof]udf Nofpg]5 . 
  
  
  



“Coop2 Govs" “Coop2 Govs"

æ;3g ;xsfo{–dfu{M cy{zf;g wfo{–tkm{Æ    cf/s]8L ;d"x æ;3g ;xsfo{–dfu{M cy{zf;g wfo{–tkm{Æ    cf/s]8L ;d"x 

#( $@

u_ dWosfnLg t]>f] % jif{ M 
qm=;+= sfo{ of]hgf 
!!==  jflif{s ¿kdf af]g; b/ a[l4 ul//xg] of]hgf /xG5 . Joj;foLs 

pynk'ynsf] ;DefjgfnfO{ b[li6ut u/L ;Dk"0f{ jif{x¿sf] gfkmfnfO{ ;d]6\g] 
u/L af]g; ;'lglZrttf;DaGwL ljz]if sf]ifsf] :yfkgf ub{5 . s'g} a]nf 
Joj;fo a9\bf kmNof; cfp6 x'g] /sd of] km08df hDdf x'G5 eg] s'g} a]nf 
Joj;flos ;+s6 jf ;+s'rg b]lvbf o; km08af6 lgsfn]/ lg/Gt/ 
nufgLstf{nfO{ nlIft gfkmf ljt/0f  ul//xg' kb{5 . 

@@==  ljz]if Fund sf] /sd lgoldt pTkfbgd"ns If]qdf nufgL ul//xg] gLlt 
agfpF5 . 

##==  of] of]hgfdf aflif{s %)Ü sf] xf/fxf/Ldf cf}iftdf af]g; ljt/0f ug{] sDkgL 
/0fgLlts of]hgf /x]sf] x'g'kb{5 . 

  
3_ bL3{sfnLg rf}yf] % jif{ M 
qm=;+= sfo{ of]hgf 
!!==  cf}iftdf jflif{s ztk|ltzt af]g; ljt/0f ug{] sDkgLsf] tof/L /x]sf] 5 . 

o;sf nflu sDkgLn] bL3{sfnLg cfosf k'jf{wf/x¿ agfO{ /xg'kb{5 . 
@@==  sDkgLn] gLlt / of]hgfnfO{ gfkmfsf] cfwf/ dfg]sf] x'Fbf o; If]qsf] 

ljsf;df g} sDkgL ;d"xnfO{ sfd, sfh, a'emfO{ / gLlt Pjd\ /0fgLltdf 
Ps l9Ssf agfO/xg] sDkgLsf] bL3{sfnLg of]hgf /xg'kb{5 . 

  
z]o/ k'“hLM 
ss__  ooff]]hhggffjj44  kkllxxnnff]]  %%  jjiiff{{  MM  
!= z]o/ k'FhL M ! ca{ %) s/f]8 k'¥ofpg]5 . 
z]o/ k'FhLsf] nIo k"/f ug{sf nflu b]xfoadf]lhdsf] ljsNk pkof]u ug{] sDkgLsf] 
gLlt /xG5 .  
qm=;+= sfo{ of]hgf 
!!==  s'g} p2]Zo ldNg] sDkgL;Fu dh{ tyf k|flKt ug{'kb{5 . 
@@==  sDkgLn] cfkm\gf] cfly{s sf/f]af/sf] :6]«GynfO{ e/kbf]{ agfpg] / 

nufgLstf{x¿df e/k'/ ljZjf;  k}bf u/fpF5 / cfjZos sfg'g k|lqmof k"/f 

cfhsf] @! cf}+ ztfAbLdf ofqf/t k|ljlw qmflGtn] cfkm"nfO{ tLj| ultdf ljsf; 
ul//x]sf] 5 . k|ljlwsf] k|of]u Pjd\ pkof]u ug{ h'g kIfn] kxn sbdL lng ;S5, 
ToxL kIf g} ljZjdf :yflkt ePsf] / ;kmntf k|:t't u/]sf] b]lvPsf] 5 . ljZj 
Jofkf/ Joj:yf / k|lqmof l8lh6n dfs]{l6ªaf6 dfq ;Dej ePsf] 5 . l8lh6n 
dfs]{l6ªsf] o'usf] cfudgn] ;a}eGbf a9L xfd|f] b]zn] g} kmfObf lng ;Sg] b]lvG5 . 
l8lh6n ljhg]z s'g} e"uf]n lrGg] rl/q af]s]sf] xF'b}g . o:tf] vfnsf] rl/qs} 
sf/0f g]kfnh:tf] b]zsf] nflu l8lh6n ahf/ clt clgjfo{ eO;s]sf] 5 . 
  
s= kl/efiffM  
kl/of]hgfdf /flvPsf k|8S6x¿ k|jw{g ug{ /0fgLlts nIo ls6fg u/L ahf/ / 
d"No k|:tfj ug{' pQd dfs]{l6ª /0fgLlt xf] . h'g pQd ahf/ cj;/x¿sf] 
ljZn]if0fsf] cfwf/df k|:tfj ul/g]5 . l;:6d s;/L k|lt:kwL{ agfpg], o;sf 
nIox¿ s] s] x'g'kb{5 / nIox¿ k"/f ug{ s] gLltx¿ cfjZos kb{5 eg]/ Pp6f ;"q 
sDkgLn] vf]lh/xg]5 . k|d'v p2]Zox¿, p2]Zox¿ / nIox¿ ;fy cfjZos gLltx¿, 
tL nIox¿ k|fKt ug{ of]hgf;fy lqmofzLn x'G5g\ . k|f]8S6x¿sf] eljio ;'lglZrt\ 
Pjd\ :yflkt x'g] cfwf/df sf/f]jf/ /0fgLlt ljsl;t x'g]5 . l;:6d ;~rfngsf] 
avt ;Lwf p2]Zosf ;fy pBd k|lt:kwL{ Ifdtf agfpg pko'Qm  /0fgLltx¿sf] 
pkof]u ul/g]5 . /0fgLlt lgdf{0f ;+u7gfTds ;+;fwg, ;Lk / jftfj/0fLo 
cj;/x¿ ;fy} o;sf] hf]lvd, ;Defjgf / r'gf}tLx¿sf] ;+of]hgdfkm{t\ g} nIo xfl;n 
ug{] lbzfdf s]lGb|t x'G5 . sDkgLn] hf]lvd / r'gf}tLnfO{ dxŒjk"0f{ cj;/ Pjd\ 
l;Sg] / lhTg] cEof;sf] ¿kdf cFufNg] / cufl8 a9\g] Joj;flos rl/qsf] 
/0fgLlts sf]if{nfO{ dfs]{l6ªsf] ¿kdf kl/eflift Pjd\ cfTd;ft;d]t u/]sf] 5 . 
 
v= dfs]{l6ªsf] k|aGwsLo Pjd\ /0fgLlts af6f]M 
dfs]{l6ªsf b'O{ kf6fx¿nfO{ sDkgLn] Ps};fy cufl8 a9fpg] 5 != /0fgLlts kf6f] 
@= k|aGwsLo kf6f] . /0fgLlts / k|aGwsLo dfs]{l6ª larsf] leGgtf b'O{ r/0fx¿ 
km/s nIox¿ ePsf / b'j} km/s cjwf/0ffut kIf x'g\ / logsf] pkof]u klg 
To;/L g} ug{'kb{5 eGg] s'/f sDkgLn] a'em]sf] 5 . sDkgLsf ;+;fwg Pjd\ 



“Coop2 Govs" “Coop2 Govs"

æ;3g ;xsfo{–dfu{M cy{zf;g wfo{–tkm{Æ    cf/s]8L ;d"x æ;3g ;xsfo{–dfu{M cy{zf;g wfo{–tkm{Æ    cf/s]8L ;d"x 

$! $)

u/]/ ! ca{ %) s/f]8 ?k}ofFsf] #)Ü x'g cfpg] a/fa/sf] k'FhL “k|f/lDes 
;fj{hlgs lgisf;g” IPO lgsfn]/ Joj:yfkg ug'{kb{5 . 

##==  z]o/df kl/jt{gzLn x'g] k|sf/sf] kl/jt{gzLn “C0f kqÆ hf/L u/]/ ;d]t 
z]o/ kF'hLsf] Joj:yfkg ug]{5 . C0fkq ;fj{hlgs ¿kdf jf cfGtl/s 
kqfrf/sf] k|lqmofdfkm{t\ ;d]t hf/L u/L k'FhL h'6fpg sDkgL nfUg'kb{5 . 

 
v_ cNksfnLg bf];|f] % jif{ M 
qm=;+= sfo{ of]hgf 
!!==  kF'hL;DaGwL uDeL/ ;dLIff / ljZn]if0f ub{5 . yk s]xL cNksfnLg 

sfo{qmd / of]hgf lgwf{/0f u/L nfu" ug'{kb{5 . 
  
u_ dWosfnLg t]>f] % jif{ M 
qm=;+= sfo{ of]hgf 
!!==  ;du| sDkgLsf] !) ca{ dflysf] r'Stf k'FhL x'g'kb{5 . 
  
3_ bL3{sfnLg rf}yf] % jif{ M 
qm=;+= sfo{ of]hgf 
!!==  8]A6÷ OSjL6L /]l;of]sf] cfwf/df lgoldt k'FhL j[l4sf] /0fgLlt lng] / 

sDkgLnfO{ pTkfbg Pjd\ kl/0ffdd"ns agfpg]5 . cl;ldt k'FhLsf 
jfu8f]/ ;dfNg tof/ x'g'kb{5 . 

  

/f]huf/L M 
qm=;+= jif{ sfo{ of]hgf 
!!==  of]hgfj4 klxnf] jif{ !)))  
@@==  cNksfnLg bf];|f] jif{ !))))  
##==  dWosfnLg t];|f] jif{ @))))  
$$==  bL3{sfnLg rf}yf] jif{ $%)))  
 

 

z]o/wgL ;+Vof 
qqmm==;;++==  jjiiff{{  ssffoo{{  ooff]]hhggff  
!!==  of]hgfj4 klxnf] jif{ !),))) hgf 
@@==  cNksfnLg bf];|f] jif{ *),))) hgf 
##==  dWosfnLg t];|f] jif{ #,^),))) hgf 
$$==  bL3{sfnLg rf}yf] jif{ !$,)),))) hgf 
 
ahf/Ls/0f /0fgLlts of]hgf 
k|:tfjgfM 
sDkgLn] cfkm\gf ;]jf / pTkfbgx¿ ;l6s 9+uaf6 pkef]Qmf / ahf/;Dd t/n 
¿kdf pknAw ug{ ;Sg] u/L Osdz{sf] Kn]6kmd{df ahf/ la:tf/ ug{] /0fgLlt lng]5 
Pjd\ o;nfO{ :yflkt ug{sf nflu dfs]{l6ªn] sDkgLsf] lbuf] k|lt:kwL{ nfe k|fKt ug]{ 
nIo;lxtsf] df}lns of]hgf ePsf] cu|ufdL b[li6sf]0f Pjd\ /0fgLlts sfo{ef/sf] 
k|ltlglwTj ub{5 . dfs]{l6ª /0fgLltn] s]jn Joj;flos nIo xfl;n ug{'kg]{5 eGg] 
s'/fsf] dfu / aofg ub{5 . /0fgLlts of]hgfdf sDkgLsf] sfo{qmd, sfo{gLlt / 
k"jf{Gg /0fgLltsf] k|f/Deb]lv ljsl;t 36gfqmdsf] cj:yfsf] ljZn]if0f, dfs]{6 
pGd'v k|lt:kwL{ l:yltsf] rog / sDkgLsf] nIo / dfs]{l6ª p2]Zox¿sf nflu 
of]ubfg k'¥ofpg' cl3 ePsf ultljlw;d]tsf] ljZn]if0f ;dfj]z ul/Psf] x'g'k5{ . 
dfs]{l6ª /0fgLltn] dfs]{l6ª gLlt / sfo{gLltsf] e"ldsfnfO{ sDkgL / o;sf 
u|fxsx¿ lar Ps ln+ssf] ¿kdf hf]8 lbPsf] x'g'kb{5 . sDkgLn] l;h{gf u/]sf]   
Osd;{ kl/of]hgf cfkm}df Oueg]{Gzdfkm{t\ l8lh6n ahf/ l;h{gf ug{ ;Sg] Nofst 
af]s]sf] pBd If]qsf] cgnfOg ;]jfsf] cnUu} l;:6d x'g'kb{5 . o;dfkm{t\ g} 
u'0ffTds pTkfbgsf] ljsf; u/fpg] / dgUo k|ltkmn cfh{g ug]{ d'Vo Woo]sf ;fy 
sDkgLn] of]hgf k|:tfjgf u/]sf] 5 . o;sf] k|jw{g klg g]kfnL ljlzi6tf / 
cGt/f{li6«o 6«]gsf] cWoog Pjd\ cg'ej lnFb} cfkm\g} ljlzi6tfdf df}lns 9+uaf6 g} 
dfs]{l6ª ug]{ /0fgLlt sDkgL clVtof/ ub}{ cufl8 a9\g]5 . ljZj e"d08nLs/0fsf 
sf/0f :jod\ ljZj g} Ps ;fgf] ufpFsf] ¿kdf ;xh kxF'r x'g] 7fpFdf k'u]sf] 5 . 
dfgj ljsf;sf] ;"rs / k|lqmof Joj;fo / Jofkfl/s ultljlw;Fu hf]l8Psf] 5 . 


